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Key events - Timetable

The most important events and agreements concluded in 2025:

On 3 June 2025,
the Annual General

Meeting was held
during which:

The dividend payment

On 1 July 2025,
the registry court
registered the
amendments to the

was made on
17 June 2025
Articles of Association

the Management Board’s report on the activities and the financial
statements for 2024 was approved,

the net profit for 2024 amounting to PLN 63,610 thousand

was allocated, with a dividend set at PLN 3.00 per share, i.e.

in the total amount of PLN 37,853 thousand. The remaining part
of the profit in the amount of PLN 25,757 thousand was allocated
to supplementary capital;

the Management’ report on the activities of the Sniezka Group and
the financial statements of the Group for 2024 were approved,

the Annual Report of the Supervisory Board for 2024, was approved,

a vote of acceptance to the members of the Company’s bodies for
performing their duties in 2024 was granted,

the Report on the remuneration of Members of the Management
Board and Supervisory Board of FFil Sniezka S.A. for 2024, received
approval,

the Remuneration Policy for Members of the Management Board and
Supervisory Board of FFiL Sniezka SA, was adopted,

the amendments to the Articles of Association of FFil Sniezka S.A.,
were adopted,

the Rules of Procedure for the General Meeting of Shareholders of FFiL
Sniezka S.A. were adopted,

the amendments to the Rules of Procedure of the Supervisory Board
of FFil Sniezka S.A. were adopted,

an audit firm to provide assurance on the sustainability reporting
for 2025 was selected,

Significant events after the reporting date:

On 1 April 2026, two new subsidiaries were incorporated within

the Group: Poli-Farbe Czechia s.r.o., with its registered office in Prague,
Czech Republic, and Poli-Farbe Slovakia s.r.o., with its registered office

in Bratislava, Slovakia. The companies were incorporated in the form

of limited liability companies. The scope of the companies’ business activity
will cover the trading of Sniezka products in the Czech Republic and
Slovakia. Fabryka Farb i Lakierow Sniezka S.A. will hold 100% of shares

in each of the newly established subsidiaries.
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Letter from the CEO

To our stakeholders,

2025 was a year in which the Group strengthened its market position

in ademanding business environment. Although the ongoing cycle of interest
rate cuts brought consumers the expected relief in financing costs, demand
in the renovation segment remained under pressure, with spending shifting
toward other areas of the economy. Despite lower-than-expected consumer
activity, we delivered year-on-year comparable EBITDA of PLN 143.7 million
(+0.6% vy/y), while recording a stronger improvement in net profit, which
reached PLN 73.9 million (+2.5% y/y). Profitability in the past year was
supported primarily by optimisation of the cost of goods sold, lower debt
servicing costs, and stabilisation of energy and raw material prices, further
supported by favourable movements in the euro exchange rate.

The market-wide decline in volumes observed over recent years affected

our sales, which amounted to PLN 772.5 million (-3.2% v/y). In our key Polish
market, accounting for more than 73% of total revenue, sales reached PLN
566.9 million (-1.7% y/y). According to our estimates, this performance out-
paced the overall decorative products market, enabling us to further increase
our domestic market share.

We continue to maintain strong cost discipline, as reflected in a safe net debt
to EBITDA ratio of 0.9x. Such leverage parameters confirm our capital secu-
rity and support stable operations.

We also remain consistent in sharing profits with our Shareholders - in June
2025, we distributed PLN 37.9 million in dividends, equivalent to PLN 3.0
per share, bringing the total dividend paid since our Warsaw Stock Exchange
debut to PLN 582.1 million.

Our competitive advantage is built on strong brands, a carefully selected
product portfolio, and modern production and logistics capabilities.

During the past period, we implemented a number of product-related pro-
jects, among which the completion of the visual identity change process for
the Hungarian Poli-Farbe brand was of particular importance. We treated
the introduction of the new logo as a starting point for full packaging unifica-
tion and the development of a consistent brand identity.

At the same time, as part of portfolio development in Poland, we are placing
particular emphasis on the professional segment. In the implementation
phase completed so far, we launched the first products under the MAGNAT
PRO sub-brand. While developing product solutions dedicated to contrac-
tors, we also introduced a new paint tinting system - MAGNAT COLOUR
SYSTEM. The MAGNAT PRO sub-brand is intended not only for professional
contractors, but also for DIY enthusiasts - all customers for whom high-qual-
ity colour solutions are a tool for creating unique interiors. One of the priority
directions in which we see significant growth potential in the coming years

is the construction chemicals market.

The trust you placed in us over the past year is regarded by us as a valuable
commitment, motivating us to build long-term value for our organisation and
consistently execute our adopted strategy. We are convinced that through
our joint efforts we will continue to increase shareholder value, provide
stable development opportunities for our employees, and deliver tangible
support to the communities in which we operate.

Yours sincerely,
Piotr Mikrut
CEO
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Selected financial information

(in PLN ‘000) (in EUR ‘000)

the period of 12 months the period of 12 months the period of 12 months the period of 12 months

) ended as at 31 December ended as at 31 December ended as at 31 December ended as at 31 December

The Sniezka Group - consolidated data 2025 2024 2025 2024

I. Net sales revenue from products, goods and materials 772,506 798,440 182,315 185,503
- Hoperatmgproﬁt ..................................................................................................................................................................................................................................................... 105360 ............................................... 105232 24865 .................................................. 24449
- HlGrOSSproﬁt .............................................................................................................................................................................................................................................................. 9 1192 .................................................. 8 7342 21522 ................................................. 20292
- | VNetproﬁt 73,887 72,091 17,438 ................................................. 16,749
Net proﬁt a ttrl bUtabletoownerS Oftheparen t .................................................................................................................................................................................................. 7 1374 .................................................. é 9 351 .................................................. 16845 .................................................. 16112 :
NetproﬁtattrlbUtabletononContronmglmerest ............................................................................................................................................................................................... 2513 .................................................... 2740 593 ....................................................... 637
v TOta .l. C Om prEhenS lve l ncome . forthe perlOd ........................................................................................................................................................................................................ 7 0614 .................................................. é 4 528 .................................................. 16665 .................................................. 1499 2 :
TOtal C Omp rehens lve l nCO me ; for th epemd . attrlbUtabl etoowne rS Ofthepa ren t ...................................................................................................................................... é 8 844 .................................................. é 2871 .................................................. 16247 ................................................. 14607 :
TOtalComprehenswemcomefortheperlOdattrlbUtabletononContronmgmterest ................................................................................................................................... 1770 1657 ....................................................... 418 ....................................................... 385
v|NEtcaShﬂOWSfromOperatmgactwltles ......................................................................................................................................................................................................... 152442 ............................................... 118471 35977 ................................................. 27525
VHNetcashﬂowsfrommvestmgadmtles ......................................................................................................................................................................................................... (12789) ................................................ (35192) (3018) .................................................. (8176)
vmNetCaShﬂOWSfromﬁnam|ngad|v|tles (177102) ................................................ (89349) ............................................... (41797) (20759)
- lXTOtalnetcaShﬂOWS ............................................................................................................................................................................................................................................. (37449) ................................................... ( 6070) (8838) .................................................. (1410)
XTOtaIassets ............................................................................................................................................................................................................................................................ 714,827 ............................................... 785,297 ............................................... 169’122 183,781
XlLlabllltlesandprov's'onsforllabmtles ............................................................................................................................................................................................................. 289791 ............................................... 390307 68562 ................................................. 91343
XHNoncurrentllabllltles ........................................................................................................................................................................................................................................ 157007 ............................................... 210520 37146 ................................................. 49267
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(in PLN ‘000) (in EUR ‘000)

the period of 12 months the period of 12 months the period of 12 months the period of 12 months

i ended as at 31 December ended as at 31 December ended as at 31 December ended as at 31 December

The Sniezka Group - consolidated data 2025 2024 2025 2024

XIV. Equity 425,036 394,990 100,560 92,439
4 Eqwtya tm b Uta bleto OWH ers Of th epare nt ..................................................................................................................................................................................................... 406 934 ............................................... 373231 .................................................. 9 6277 ................................................. 87 346 :
: Equm e S a ttrl b Utab|6to noncomronmgmterest ................................................................................................................................................................................................ 18 102 .................................................. 2 1 759 .................................................... 4283 .................................................... 5 09 2 :
X\/Share Caplta| ............................................................................................................................................................................................................................................................ 12618 .................................................. 12618 .................................................... 2985 ..................................................... 2 95 3 :
X\/lNumberofShares/Welghtedaveragenumbemmhares(mShareS> 12617778 12617778 12617778 ......................................... 12617778
X\/HEammgsperordmarysmre(mPLN/EUR) ....................................................................................................................................................................................................... 586 ....................................................... 571 ....................................................... 138 ...................................................... 133

EammgsperordmaryShareattrlbmamemOwnersoftheparent ...................................................................................................................................................................... 566 ....................................................... 550 ....................................................... 133 ...................................................... 128

X\/Hl DlIUtedeammgSperordl n arys h a re i (mPLN / E U R) ........................................................................................................................................................................................ 586 ....................................................... 571 ....................................................... 138 ...................................................... 1 33 :

D”Ute(jea m mgsper Ordl nary S h are . attrlbUtab|etoowners Oftheparen t ........................................................................................................................................................ 566 ....................................................... 550 ....................................................... 133 ...................................................... 1 28 :

XlxBOOkva|UeperShare(mPLN/EUR) .................................................................................................................................................................................................................. 3368 .................................................... 3130 ....................................................... 7 97 ...................................................... 733

XX DllUtedbOOkvalue perSharemPLN/EUR) ....................................................................................................................................................................................................... 3368 .................................................... 3130 ....................................................... 7 97 ...................................................... 7 33 :
XX'Dedaredorpalddwldendperordmaryshareattrlbutabletoownergoftheparent(mPLN/EUR) .............................................................................................................. 3 OO ....................................................... 3 17 071 ...................................................... 074
. I NetrevenuefromsaleofpmductsgOOdsandmate”als .......................................................................................................................................................................... 515322 ............................................... 521665 ............................................... 121619 121199
- HProﬁtfromOperatmgactl\”tles ........................................................................................................................................................................................................................... 111459 .................................................. 94395 26305 .................................................. 21931
- HlGrOSSproﬁt 87753 .................................................. é 5394 20710 ................................................. 15193
- I VNetproﬁt ................................................................................................................................................................................................................................................................ 82853 63610 19554 ................................................. 14779
vComprehemlvemcomeforthepemd 82959 .................................................. é 4094 .................................................. 19579 ................................................. 14891
v| N etcaShﬂOWS from : Operatmgactwltle S ............................................................................................................................................................................................................ é 9 171 ............................................... 1O 1 3 13 .................................................. 16325 .................................................. 235 38 :
\/H Net C a S h : ﬂ OWS frommvestmg ac tlvmes ............................................................................................................................................................................................................ 5 0331 .................................................. 2 3 %9 .................................................. 1 1878 .................................................... 5 5 69 :
\/HlNetcaShﬂOWSfromﬁnamalactlvmes (119001> .............................................. ( 125028> ............................................... (28085) (29048>
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(in PLN ‘000) (in EUR ‘000)
the period of 12 months the period of 12 months the period of 12 months the period of 12 months
i ended as at 31 December ended as at 31 December ended as at 31 December ended as at 31 December
The Sniezka Group - consolidated data 2025 2024 2025 2024
X. Total assets 776,751 789,071 183,772 184,664
Xl : LI a bmtl e Sandprow S l O nS forllab”lt Ies ............................................................................................................................................................................................................. 440 699 ............................................... 498125 ............................................... 104 266 ............................................... 1 165 75 :

. XH Long term : ||ab| | ltles ............................................................................................................................................................................................................................................ 3831 11 ............................................... 390759 .................................................. 9 O 641 ................................................. 91 448 .

Xl” Shortterm“ab mtles ............................................................................................................................................................................................................................................ 5 7 588 ............................................... 107366 .................................................. 13 625 .................................................. 25127 :

- XIV E q wty ................................................................................................................................................................................................................................................................. 336 052 ............................................... 290 946 ................................................. 79 507 ................................................. 68089 .

X\/Share Caplta| ............................................................................................................................................................................................................................................................ 12618 .................................................. 12618 .................................................... 2985 ..................................................... 2 95 3 :
X\/lNumberofShares/WelgthdaveragenumberofShares(Componems) 12617778 12617778 12617778 ......................................... 12617778
X\/HEammgsperordmarysmre(mPLN/EUR) ....................................................................................................................................................................................................... é 57 ....................................................... 504 ....................................................... 155 ....................................................... 117
X\/Hl DlIUtedeammgSperordl n arys h a re : (mPLN / E U R) ........................................................................................................................................................................................ é 57 ....................................................... 5 04 ....................................................... 155 ....................................................... 1 17 :
Xlx Carryl n g amountperSha re(mPLN/ EUR) ....................................................................................................................................................................................................... 2663 .................................................... 23 Oé ....................................................... é 30 ...................................................... 540 :
XX D”Utedcarry mgamou n t perSharem PLN/EUR ............................................................................................................................................................................................... 2663 .................................................... 23 Oé ....................................................... é 30 ...................................................... 540 :
XXlDedaredorpalddwldendperShareattrlbummetoSharehddersoftheparent(mPLN/EUR) ..................................................................................................................... 3 OO ....................................................... 3 17 071 ...................................................... 074

12 months of 2025 12 months of 2024 This Management Board Report covers the parent of the Capital Group, namely Fabryka Farb i Lakieréw Sniezka S.A. (herein-
after referredto as: FFiL Sniezka S.A., Sniezka S.A., Sniezka, the Company) and its subsidiaries, jointly referred to as the Group
Individual items of the condensed statement of comprehensive e Gk 6
income were translated using the average EUR exchange rate 42372 4.3042 orthe oniezka Lroup.

for the period.

as at 31 December 2025 as at 31 December 2024

Individual items of the statement of financial position were

translated using the EUR exchange rate at the end of the period. 4.2267

4.2730
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Business characteristics

The Sniezka Group, whose history dates back to 1984, is one of the leaders
in the market of decorative paints and construction chemicals in Poland.
The Group also operates actively on several foreign markets. In Hungary,
itis asignificant player in the decorative paints segment, and in Ukraine

it is one of the dominant entities in the production of paints and putties.

It is one of the 25 largest paint manufacturers in Europe (according

to European Coatings 2025). For 2025, the Sniezka Group received a silver
medal from EcoVadis, placing it among the top 11% of companies assessed
for sustainability performance.

At the end of December 2025, the Group employed 1,097 people. Production
facilities located in, among others, Poland, Hungary and Ukraine manufacture
more than 100 million kg of products annually for the decoration and protec-
tion of various surfaces. The key brands of the Sniezka Group are as follows:
Sniezka, MAGNAT, POLI-FARBE, VIDARON. The Logistics Centre, operated
by the Group, represents the most significant investment undertaken

in the Company’s history and is among its key assets.

The Group comprises the parent, Fabryka Farb i Lakieréw Sniezka S.A. -
whose shares have been listed on Warsaw Stock Exchange since 2003 - and
its subsidiaries in Poland and abroad.

The shareholder structure of FFiL Sniezka S.A. is dominated by its found-
ers and their successors, who control more than 60% of voting rights

at the General Meeting. Since its stock exchange debut, the Company has
consistently paid dividends to its Shareholders out of generated profits, with
the total amount distributed since 2003 reaching PLN 582.1 million.

What makes us different?

In numbers

Q 40 years

of experience in the industry

jﬂ 20 years

of presence on the WSE

QP Over 1000

employees in the Sniezka Group

5 100 million kg

of decorative products annually

ﬂ

One of the leaders of the

paint market in the
decorative products
segment in Poland,

Hungary and Ukraine.

™

One of the 25 largest
paint manufacturers
in Europe.”

*according to European Coatings,
the largest manufacturers
of paint coatings, 2025

Assets

,‘:l 7 production
facilities
in 4 countries

I Logistics

Centre

the largest investment
in the Group's history

7) R&D
Centre
own research and innovation

o

Professional
laboratories

incl. microbiological
and chromatographic
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The Sniezka Group between 2021 and 2025

Between 2021 and 2025, the Sniezka Group demonstrated strong operational

Our assets

efficiency, further reinforcing its leadership position in a turbulent economic
environment. In 2021, revenue amounted to PLN 794.9 million and net profit
reached PLN 64.3 million, while the Group simultaneously transformed its
operating model based on competence centres. In 2022, despite the outbreak
of war in Ukraine and net profit declining to PLN 41.3 million, the Group

commissioned a modern Logistics Centre, which later became a key element
of cost optimisation. In 2023, revenue increased to PLN 857.8 million, and net

@

profit doubled to PLN 83.5 million, driven by an effective pricing strategy and Zhodino near Minsk

the strong market position of premium brands. In 2024, against the backdrop
of a market-wide decline in volumes, the Group generated revenue of PLN
798.4 million while maintaining a solid EBITDA margin of 17.9%. This trajec-

tory continued in 2025, when revenue amounted to PLN 772.5 million and net Radom

©
Pustkow

BrzezZnica 4@ @
Zawada—{[c]

Lubzina

profit improved to PLN 73.9 million. The five-year period was characterised
by the completion of a major investment cycle and strong margin resilience
despite cost pressure. The Group currently has strong financial foundations,

enabling stable operations while awaiting a sustained improvement in con-
sumer sentiment that could support future growth.

Shareholding structure of FFiL Sniezka SA**

(share in the share capital in%)

- Yavoriv

Others

60,42%

Shareholders and their successors

1\ Bocsa
23,78%**

Institutional investors 7 production facilities Sniezka Group Logistics Centre

(above 5% of shares)
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GROUP -

Group’s sales revenue structure in 2025

By countries and product categories

Key foreign markets »
in which we operate

Countries

Markets in which we hold production assets

Export markets

®©734% ©128%

Poland Hungary
98%  ©4,0% *‘
Ukraine Other

: N\
‘ f B Lithuania

. | s
pr

Czech Republic Slovakia
D

o

Product Categories

Moldova

N,
©857% ©12,6% " -

Decorative Construction
products chemicals

& Armenia

®0,7% 01,0%
Industrial Other
products
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Key brands of the Group

| 2
VBN
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Business model

At the core of the Group’s business model lies the ability to develop
high-quality products and manage strong, recognisable brands (Sniezka,
MAGNAT, POLI-FARBE, VIDARON). This assumption stems from the aware-
ness of consumers and business partners’ expectations and needs. The Group
has structured its development projects and processes to remain prepared
for future challenges and to identify as well as shape trends in the decorative
paints and construction chemicals markets.

The owner of the Group’s commercial brands is Sniezka Trade of Colours Sp
z 0.0. (with the exception of the Hungarian brand Poli-Farbe, whose formal
owner is Poli-Farbe Vegyipari Kft.). It is within this company that the Group’s
in-house marketing and sales resources are concentrated. The process

of developing a new product or modifying an existing one is assigned

to a specific brand. It is initiated by the marketing team, which transfers
product assumptions to the Research and Development Centre and the units
responsible for production. The final stage of the process involves developing
the sales strategy.

Within the Research and Development Centre, laboratories and research
teams operate which, in addition to developing new formulations, ensure
quality control primarily in production processes and finished products.

FFiL Sniezka S.A. acts as a competence centre, among others, in the areas

of Supply Chain Management (procurement, production, distribution,
warehousing, logistics and information flow), IT, technology, R&D and Quality
Assurance. The parent also performs the role of a shared services centre.

In the Group’s modern production facilities located in four countries (includ-
ing the three key ones: Poland, Hungary and Ukraine), more than 100 million
kg of products assigned to approximately 4,000 SKU (stock keeping units)
are manufactured annually. Within individual production assets and brands,
technological processes are automated and robotised in order to increase
efficiency and reduce employee workload.

GENERAL INFORMATION

ENVIRONMENT PEOPLE BUSINESS CONDUCT

Figure 1. Sniezka Group's business model:

Competence centres and digital transformation

Logistics and numeric distribution

We are close
to the customer

¥

Product B2C
development costumers

Decorative

B2B
’ Construction chemicals costumers

L

We understand
their needs

Key production assets

Building
strong brands

Marketing, research & insights

Suppliers
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Since 2022, the Sniezka Group Logistics Centre has been operating
in Zawada near Debica. This investment enabled a lasting transformation

of the distribution model and balanced production levels throughout the year,

thereby reducing the impact of seasonality on supply chain efficiency.

Since 2022, the Group has been benefiting from the parent’s digital transfor-
mation project, recognised as the largest of its kind in Central and Eastern
Europe. The implementation has radically changed the way the supply chain
is managed. Real-time data flow and analysis have become key to order exe-
cution, which, combined with the capabilities of the Logistics Centre, enables
efficient inventory management across the Capital Group. Integration was
also completed with the systems of most logistics operators cooperating
with the Group. The transformation project modernised the way data is used
across all areas of operations, including sales, e-commerce, logistics, human
resources management and financial management.

A major shift in the approach to portfolio management, brand management,
production, logistics and supply chain management has been the integration
of ESG into the strategy, reflecting the Group’s responsibility for the environ-
ment, people and business. The Group’s objectives include the development
of low environmental impact products and the reduction of the carbon
footprint generated by its business operations. Within the business model,
ESG serves as a filter through which not only the Group’s internal activities
are assessed, but also the operations, products and services of its suppliers.
Detailed sustainability-related information is presented in the Sustainability
Reporting section of this document.

All the described components of the business model enable the Group

to remain close to B2B customers and consumers. This proximity is reflected
in the physical availability of products at points of sale, a strong focus

on customer experience, and the collection of feedback. In 2024, the Group
expanded its distribution model in Poland’s independent market, enabling
selected retail outlets previously served indirectly through distributors

to purchase directly from Sniezka Trade of Colours. The Company continues
to cooperate with its existing wholesale partners.

GENERAL INFORMATION

ENVIRONMENT PEOPLE BUSINESS CONDUCT
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The value chain

The Sniezka Group identifies its value chain by distinguishing between upstream
and downstream levels, own operations and supporting activities, as well as
the entities with which it establishes and maintains business relationships at each

The organizational structure

The entities within the Group are linked through shareholdings and perform
roles defined within the competence centre structure. An efficient organisational
structure and responsible resource management support the Group's effective
operations and contribute to higher returns for Shareholders. Cooperation

is based on mutual complementarity, the exchange of know-how and benefits
resulting from synergies. FFil Sniezka S.A. plays a central role in these processes.

The development of the Group's key operational areas is driven by two companies:
FFiL Sniezka SA and Sniezka Trade of Colours Sp. z 0.0. (Sniezka ToC). FFiL Sniezka
S.A., as the parent, is responsible for corporate oversight, strategic development
and coordination of the Group’s overall operations. It concentrates key com-
petences in, among others, the following areas: business and financial strategy
(finance, controlling, data and analytics, investments), corporate governance,
people management, ESG, corporate communication, quality, occupational health
and safety, IT and cybersecurity, procurement, production, logistics, and R&D.

Sniezka ToC develops commercial and marketing competences covering sales
strategy and sales operations (the independent retail market, DIY chains,

the PRO distribution market and export), the sales support centre, as well as
strategic marketing, marketing communication, branding, customer intelligence
and project management.

Both companies coordinate the activities of the Group’s individual entities
within their respective areas of competence.

GENERAL INFORMATION

ENVIRONMENT PEOPLE BUSINESS CONDUCT

Figure 2. The Sniezka Group's structure (as at 31.12.2025)
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Organisation and structure of the Sniezka Group

Fabryka Farb i Lakieréw Sniezka SA

Parent company

Sniezka Trade of Colours Sp. z 0.0.
100% shares

Poli-Farbe Vegyipari Kft. (Bécsa, Hungary)
80% shares

Sniezka-Ukraina Sp. z 0.0. (Ukraine, Yavoriv)
B83.48% shares

Radomska Fabryka Farb i Lakierow SA
95.01% shares

Sniezka-BelPol Sp. z 0.0 (Belarus, Zhodzina)
100% shares

SNIEZKA
SA

Wn SNIEZKA
Y TRADE OF COLOURS

POLI-FARBE
AR

SNIEZKA
- UKRAINE

RAFIL
SA

SNIEZKA
BELPOL

. SNIEZKA

GROUP
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GROUP

All transactions carried out by the Company and its subsidiaries with related Table 1. List of Group entities subject to consolidation or accounted for using the equity method (as at 31 December 2025)
parties are conducted on an arm’s length basis. This means that they are oo

) : _ ) . _— Consolidation
agreed as if they were negotiated by unrelated parties. These transactions Name Registered office Scope of activity

(and share in share capital)

comply with applicable Polish law, European Union regulations, and the reg-

ulations in force in the countries where the subsidiaries operate. In addition, gg)lleozukrasgrsdzeoog \Lj\l/aCr;ii\gﬁa 51 marketing and sales of products, market analysis and monitoring, trademark management Full consolidation method (100%)
the arm’s ‘ength nature Of these traﬂSaCtIOﬂS |S SUbJeCt tO annua| \/el'\fICatIOﬂ ..................................................... LR
S . . . . Sniezka-Ukraina gkra”.‘a manufacture of paints, varnishes, solvents, mortars, putties etc., wholesale and retail sales Full consolidation method
Fabryka Farb i Lakierow Sniezka S.A. is entered in the Register Sp.z0.0. lavpor'v ina 1 Of construction materials (83.48%)
ul. Prywokzalna
of Entrepreneurs of the National Court Register maintained by the District =~ o \/ ........................................................................................................................................................................................................................................................................
Court for the Capital City of Warsaw in Warsaw, 13th Commercial Division ¢niezka-BelPol Belarus, . . o
] ) Zhodzina production of putties Full consolidation method (100%)
of the National Court Register, under KRS number 0000060537. The company Sp.zo.. ul. Doroznaja 3/1
haS been registered With the CentralStatistica|officeand recei\/ed the fO'— ......... R .......‘ ............ ) ........ ................................................ . ...................................... :.. ......................................
. . . o . Poli-Farbe Hungary, Bocsa 1, manufacture of paints, enamels, insulation systems, putties etc., wholesale and retail sales Full consolidation method
lowing REGON number: 690527477 and tax identification number (NIP): Vegyipari Kft. kerilet 2 of construction materials (80.00%)
BIB1433438 e e e o s
Radomska Fabryka Radom Full consolidation method

FarbiLakierow SA ul. Czarna 29 (95.01%)

manufacture of Colorex pigment pastes and dyestuffs for Sniezka’s colour systems, a
supplier of some materials and goods for the Group

Company'’s registered office: 51 Chtodna Street, 00-867 Warsaw,
Phone (Headquarters): 1468111 110r222219319
sniezkagroup.com

The Company’s production facilities are located in the following locations:

Lubzina 34a In 2025, the structure of the Sniezka Group changed as a result of FFiL
39-102 Lubzina, Ropczyce and Sedziszow county, Podkarpackie Voivodeship, Sniezka S.As acquisition of 35,511 shares in Radomska Fabryka Farb

i Lakierow. FFiL Sniezka SA now holds a total of 95.01% of the shares
in Radomska Fabryka Farb i Lakierow SA.

Brzeznica
ul. Debicka 44, 39-207 Brzeznica, Debica county, Podkarpackie Voivodeship,

L) POLIFARBE

On 1 April 2026, two new subsidiaries were incorporated within the Group:

Poli-Farbe Czechia s.r.o., with its registered office in Prague, Czech Republic, P I at In Lm
[ FOLTALLO

Pustkéw 604
39-205 Pustkow, Debicki county, Podkarpackie Voivodeship

and Poli-Farbe Slovakia s.r.o., with its registered office in Bratislava, Slovakia.
The Company’s administration is located in: The companies were incorporated in the form of limited liability compa-
nies. The scope of the companies’ business activity will cover the trading
of Sniezka products in the Czech Republic and Slovakia. Fabryka Farb
i Lakieréw Sniezka S.A. will hold 100% of shares in each of the newly estab-
lished subsidiaries.

Brzeznica
ul. Debicka 44, 39-207 Brzeznica, Debica county, Podkarpackie Voivodeship.

The Company also operates a Logistics Centre located at the following addres:

Zawada 79M
39-200 Debica, Debica county, Podkarpackie Voivodeship,
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THE SNIEZKA GROUP

. ] SNIEZKA
Operations of FFiL SNIEZKA SA SA

GENERAL INFORMATION

Fabryka Farb i Lakieréw Sniezka SA is one of the paint leaders in Poland
in the segment of decorative products.

Sniezka’s current market position is the result of over 40 years of develop-
ment, with the Company’s history dating back to 1984. The Company’s roots
are linked with the Sub-Carpathian region, where the Group’s core produc-
tion facilities and state-of-the-art Research and Development Centre have
been still operating. Since 2003 the Company - as the only one in the industry
- has been listed on the Warsaw Stock Exchange.

The portfolio of FFiL SNIEZKA SA is comprised of products for protection
and decoration of various substrates, both for internal and external appli-
cations. They comprise, i.a. paints for internal walls and facades, products
for painting wood and metal, putties for walls and wood, as well as thermal
insulation systems for buildings. In Poland, the products are sold under

the following commercial brands: Sniezka, MAGNAT, VIDARON and RAFIL.

FFiL Sniezka SA runs research and development activities by taking advan-
tage of its own professional facilities. The Company has research laboratories
(including, chromatographic and microbiological ones), conducting advanced
research on products and raw materials used in production.

Products manufactured by FFiL Sniezka SA are available in many distribution
channels, and Sniezka ToC is responsible for their sale.

The Company’s activity is based on a clearly defined set of values, as well as
several years of involvement in supporting the society as part of programs
and projects in the area of corporate social responsibility and through

the activities conducted by the Sniezka Foundation.

On December 31,2025, the Company employed 593 employees (620
at the end of 2024), which accounted for nearly 54% of the entire Group’s
team.

ENVIRONMENT PEOPLE BUSINESS CONDUCT

Operations of other Group Companies

Sniezka Trade of Colours Sp. z 0.0.

. SNIEZKA
(Sniezka ToC)

TRADE OF COLOURS

The company’s key areas of responsibility include marketing and sales:

Marketing

Marketing activities are structured around three key functions: strategic,
implementation and support. Each of them plays an important role in build-
ing and implementing an effective company marketing strategy.

Sales

This area covers all distribution channels within the Group: the independ-
ent retail market, DIY chains, the PRO distribution market, export sales,
and sales support.

= TABLE OF CONTENTS ‘ PL ‘

Products are distributed through cooperation with business partners, includ-
ing wholesalers and construction materials warehouses, DIY markets, retail
stores and e-commerce. A multi-channel distribution is one of the assump-
tions of the sales growth strategy in all the Group’s markets, and at the same
time it minimizes the risk associated with too high reliance on one dis-
tribution channel. Since the beginning of 2024, the Group has expanded

the distribution model on the independent market in Poland - selected retail
outlets that were previously serviced indirectly by distributors can simulta-
neously make purchases directly from Sniezka ToC. The company continues
to cooperate with its existing wholesale and investment partners.

The company was established in 2010 (as TM Investment Sp. z 0.0.). Sniezka
ToC's share capital as at 31 December 2025 amounted to PLN 303,558
thousand.

At the end of 2025, the company employed 118 people, compared with 126
at the end of 2024.

POLI-FARBE
Poli-Farbe Vegyipari Kft. KFT

Poli-Farbe holds a well-established position in the Hungarian decorative paints
segment. Its product range under the Poli-Farbe commercial brand includes:
interior decorative water-borne paints, enamels, products for wood protection
and decoration, facade paints, primers, insulation systems, as well as putties.

The products are distributed through business partners, including wholesalers
and construction materials warehouses, DIY markets, retail stores and e-com-
merce.

As at 31 December 2025, Poli-Farbe Vegyipari Kft. employed 159 employees,
compared with 166 as at the end of 2024.

Poli-Farbe Vegyipari Kft. (Hungary) was established in 1998. As at 31
December 2025, the company’s share capital amounted to HUF 56,500
thousand and remained unchanged from 11 February 2019, when FFiL Sniezka
S.A.entered into an agreement to acquire 80% of its shares. The remaining
20% of shares belong to the minority shareholder Lampo Kft (Lampo Korlatolt
Felelosségu Tarsasag).
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) SNIEZKA
Sniezka-Ukraina Sp. z o.0. = UKRAINE

Sniezka-Ukraina is one of the leaders in the production of interior wall putties
and emulsions in Ukraine. Its products are sold under the Sniezka brand.

The company is the main distributor of FFiL SNIEZKA SA's products

on the local market. The products are distributed through business partners,
including wholesalers and construction materials warehouses, DIY markets,
retail stores and e-commerce.

As at 31 December 2025, the company employed 172 people, unchanged
from the end of 2024.

Sniezka Ukraina Sp. z 0.0. with was established in 1999. As at 31 December
2025, the company’s share capital amounted to UAH 415.7 thousand and
remained unchanged compared with the end of 2024. The share of FFiL
Sniezka SA in this entity is 83.48%, and the remaining shares belong to: Limited
liability company “Sunsnow” - 15.60% and individual shareholders - 0.92%.

SNIEZKA

Sniezka-Belpol Sp. z 0.0. BELPOL

Sniezka-BelPol is a significant manufacturer of putties on the Belarusian
market. Sniezka-BelPol conducts sales under its own brand.

As at 31 December 2025, the company employed 15 people, unchanged from
the previous year.

Sniezka-BelPol (Belarus) was registered in Belarus in 2003. As at 31
December 2025, the company’s share capital amounted to BYN 293.9
thousand and remained unchanged from the end of 2024.

GENERAL INFORMATION ENVIRONMENT PEOPLE

BUSINESS CONDUCT

Radomska Fabryka Farb RAFIL
i Lakieréw SA SA

The company specializes in the production of decorative products (enamels for
metal protection and decoration) and professional anti-corrosion systems.

As at 31 December 2025, the company employed 40 people, compared with 45
at the end of 2024.

Radomska Fabryka Farb i Lakierow SA was established in 1995. As at 31
December 2025, the company’s share capital amounted to PLN 4,102 thou-
sand. The share of FFiL Sniezka SA in this entity is 95.01%. The remaining
4.99% of the shares belong to individual shareholders.

Plastbud Sp. z 0.0.

Cooperation with capital-related entities also applies to Plastbud Sp. z 0.0.

in Pustkow, which supplies the Group with some raw materials and products.
The share of FFilL Sniezka SA in this entity as at December 31, 2025

is 10.07%.

= TABLE OF CONTENTS ‘ PL ‘
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GROUP

Commercial brands o . . .
Sniezka being the core brand of the Group, which offers a wide range of products. Its portfolio includes products for

The owner of the Sniezka Group’s commercial brands is Sniezka Trade m the protection and decoration of various surfaces used both indoors and outdoors, including wall and facade paints, metal

of Colours (with the exception of brands whose formal owner is Poli-Farbe and wood coatings, as well as wall putties. Itis a comprehensive offer meeting customers’ needs at every stage of a flat or
Vegyipari Kft.). Sniezka ToC, as the owner of the trademarks, markets house finishing or renovation.

the Group's products both directly (FRFOUEh COOPEration WIth INEPENENt
stores, DIY chains, end customers) and indirectly (through their sale to other This premium brand'’s portfolio includes, among other ms, ceramic paints with a carefully selected colour palette, offering
Group companies). exceptional colour durability and resistance to stains and intensive use. The brand also offers high-quality white paints and

_ . . decorative finishes that provide extensive interior design possibilities.
In the reporting period, the products of the Sniezka Group were sold under
In 2025, its portfolio was expanded to include the MAGNAT PRO sub-brand, developed for professionals and the most

the following key commercial brands:
demanding individual customers seeking the highest quality, reliability and aesthetics in their projects. The new line was

launched with a range of wall paints designed for tinting within the MAGNAT COLOUR SYSTEM, and the sub-brand’s
portfolio will be gradually expanded.

Poli-Farbe is a Hungarian umbrella brand offering a broad portfolio of products for the protection and decoration

of various surfaces. It includes some of the most recognisable brands on the Hungarian market, including POLI-FARBE
Platinum and POLI-FARBE INNTALER (covering interior and facade emulsions), POLI-FARBE Cellkolor specialising

in wood and metal paints, and POLI-FARBE BOROKA offering products for wood protection and decoration.

a
o Vidaron is a brand offering high-quality wood protection and decoration products. The brand’s offering has been designed
I A D | for customers seeking comprehensive solutions for wood used both indoors and outdoors. Its portfolio includes wood
preservatives, varnish stains, oils and varnishes that provide both protection and an aesthetic finish for wooden surfaces.

@ RA.-I Rafil specialises in products for the protection and decoration of metal surfaces. Its offering includes decorative and
.-Esmm protective products for individual use, as well as professional system solutions for industrial applications.

= Foveo Tech is afacade product range comprising decorative plasters and facade paints available in a broad colour palette.
I’FOVEOE/ These solutions are used in both new and existing buildings. These materials are intended for building renovation, including

Frofesioasing Systomy belenlen Budynkaw thermal insulation, struc-tural protection and facade aesthetic enhancement.
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GROUP

Value creation model and capitals

Figure 3. Value creation model of the Sniezka Group
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PRODUCT . . - . .
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ASSETS
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GROUP

Financial capital Capital management Financial capital outcomes

Financial capital comprises internal and external sources of financing for The market position and performance of the Sniezka SniezkaSA  Sniezka Group Unit

operating activities and investments. It consists of the Group’s financial Group ensure continuous access to reliable sources

results, share capital provided by the owners, financing from lenders, and Sources of of financing (including several providers of long-term Salesrevemue 515322 ................. 772506 ......... mOOOPLN
other long- and short-term liabilities. Financing financing) and support a favourable negotiating position Operating Profit (EBIT) 111,459 105360  in'‘000 PLN
The Group haS Ul’ﬂque experience in SeCurmg ESG_ ......................................................................................................................................................
Capital data linked financing (SLL - Sustainability-Linked Loar). BT T O
Sniezka SA $niezka Group Unit Capital expenditure (CAPEX) in 2025 was significantly gle;;aﬂs: ﬂaocvtviiiftrig? 69.171 152.442 in ‘000 PLN
4 ' lower than depreciation. In the coming years, CAPEX .0 e e e e
Equity 336,052 425,036 000 PLN is expected to increase to approximately 4-5%
....................................................................................................................................................... ' . e Operating cash flow less . 099 NP
Long-term liabilities 383111 157.007 in ‘000 PLN of revenue. Capital expenditure within the Group capital expenditure : : in
....................................................................................................................................................... |S d|\/|ded lnto de\/e|0pmeﬂt eXpeﬂdItUl’e (SuppOftll’]g
Shor—t,ter—m ||ab|‘\t|es 57 588 132'784 in ‘OOO PLN ) ) . . PPN
....................................................................................................................................................... Caplta| the CompanysgrOWthy SUCh aS |ncr—eaS|ng prOdUCtlon Number Ofonllne amd
ROA 99 94 % Expenditure capacity or investing in innovation) and maintenance in-person meetings with 4 .
....................................................................................................................................................... expendlture (l’e\ated tO malﬂtalﬂlﬂg eXIStIﬂg aSSetS Cap‘ta‘ mar‘ket parmc‘pants
o R A L S o e e
ROE 265 184 % in good technical and operational condition). The main o ,
....................................................................................................................................................... ] ) ) DI\/ldeﬂd pald for_ 2025 to 37 853 ) in ‘OOO PLN
areas of CAPEX allocation include fixed assets, par- the parent’s Shareholders :
ticularly expenditure aimed at OptimiSiNg OPEratioNal e e et e
Total value of dividends .
processes. ‘
....................................................................................................................................................... pa‘d Siﬂce 2003 5827074 n OOO PLN

In pursuit of transparency and strong stakeholder rela-
tionships, the parent, as a joint-stock company, actively

engages in investor relations activities. It regularly
Investor

. organises meetings, online chats and videoconferences
Relations (IR)

for capital market participants and uses its corporate
website as a platform for distributing information and
materials.

FFiL Sniezka S.A. has continuously shared profits with

. Shareholders since 2003, which distinguishes it among
Dividend

T companies listed on the Warsaw Stock Exchange.
distribution

The Company'’s shares are part of the dividend index
WIGdiv.
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Manufactured Capital Capital management

Manufactured capital primarily comprises assets located in four countries, The Group aims to achieve a consistent level of automation and robotisation across all production facilities, including those located
enabling the Sniezka Group to reach customers across more than a dozen outside Poland. Progressive automation improves formulation accuracy and process repeatability, contributing to product quality.
markets. The capacity of these facilities is further enhanced by the Logistics In 2025, an automatic dosing system for auxiliary agents was launched at the Sniezka-Ukraina plant on production lines for emulsion
Centre in Zawada near Debica. paints, wet fillers and wood preservatives.

Capital data Automation and At the same time, robotisation is being expanded to cover most activities that are burdensome for employees or negatively

robotisation affect efficiency, resulting in a significant reduction in workload and improved process efficiency. This includes, among others,

Sniezka SA Sniezka Group Unit pallet preparation for shipment and the use of autonomous forklifts. A significant project completed in 2025 was an investment
7 at the Sniezka-Ukraina plant involving the launch of a robotised line for palletising emulsion paint and wet filler packaging, together

Number of 3 Lubzina, Brzeznica, with filling equipment, a wrapping machine and a labelling machine, enabling comprehensive preparation of finished-product pallets for

oroduction Lubzi.na, Pustkéw, Radom (Polanq), warehouse transfer.

facilities Brzeznica, BOCSa (HUNGA Y ) YA O IV e oo

Pustkow (Ukraine), Zhodzina near
Minsk (Belarus) Management of The construction of the Logistics Centre in Zawada enabled a lasting transformation of the distribution model and balanced

F\oorareaofthe """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" Production and production levels throughout the year. In this way, the impact of seasonality on the Group’s operations was reduced, and staffing

Sniezka Group 34434 m?2 Warehouse Logistics requirements were stabilised. The new Logistics Centre also enabled significant optimisation of supply chain processes, which,
OB e e e Processes combined with automation and robotisation, allows production capacity and inventory to be managed in real time.

Average annual » .0 N ....... | ...................................................... ............. .................................................... F

CAPEX The objective of the programme is to strengthen the Group’s digital resilience and protect key business processes.

The programme includes organisational and technical measures aimed at preventing threats, mitigating risks and ensuring
business continuity.

Animportant element of the programme is strengthening employee awareness and competences through educational and
training activities that support the development of a cybersecurity culture across the Group.

Cyber risk management is based on a consistent model for identifying, assessing and monitoring technological and organisational
Cybersecurity threats, integrated with the Group's corporate governance framework. Clearly defined roles and responsibilities, including
Programme at the management level, ensure appropriate risk oversight and support decision-making regarding security priorities.

The programme also includes strengthening information and system security through the development of access control
mechanisms, event monitoring, vulnerability management and enhanced incident response.

At the same time, Business Continuity Management is being further developed, covering the identification of critical processes,
assessment of the impact of potential disruptions on the business, and the preparation and maintenance of contingency and
recovery plans. The objective of these activities is to mitigate the impact of incidents and ensure the quickest possible return

to normal operations.
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Financial capital outcomes

Sniezka Group

million kg of decorative products
and construction chemicals annually

stock keeping unit - unique stock
item

The Sniezka Group is:

Production volume >100

one of the leaders in the Polish decorative
paint and coatings market,

one of the largest players in the Hungarian
decorative paint market,

one of the leaders in the production of fillers

and interior wall emulsions in Ukraine.
Market position
The Group ranks among the 25 largest

paint manufacturers in Europe (according

to European Coatings 2025) and the 57
largest paint manufacturers globally (according
to Coatings World). In 2025, FFiL Sniezka S.A.
- the parent of the Sniezka Group - received

a silver medal from EcoVadis, placing it among

the top 11% of companies assessed for
sustainability performance.
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Human Capital

THE SNIEZKA GROUP

GENERAL INFORMATION
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Capital management

Employees are the strength of the Sniezka Group, and their commitment and

creativity support its strong market position and the implementation of new

solutions. One of Sniezka's human capital priorities is to ensure a transparent

remuneration system, foster a safety culture and provide employees with

development opportunities.

Capital data

Sniezka SA

Sniezka Group

Unit

Number of employees

Employees with an
employment contract for an
indefinite period

Percentage of employees
participating in regular
performance and career
development reviews

Number of printed editions
of the internal magazine
W Kolorze in 2025

Number of internal
newsletters addressed to
employees in 2025

Onboarding and
Adaptation Process

Employer Branding and
Employee Communication

Development of Employee
Competences and
Knowledge Sharing

Professional Development
- a Culture of Continuous
Feedback

Transparent Remuneration
System and Benefits

Employee Satisfaction
Survey

PEOPLE BUSINESS CONDUCT
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Onboarding and adaptation cover the first months of employment. The objective of these processes is to effectively introduce a new team member
to the Company’s operating principles, provide them with the tools necessary for their role, and enable quick adaptation within the team and

the organisation. The process is designed to ensure a smooth start, foster understanding of the organisational culture, and support early success
inthe new role.

Dialogue with employees is conducted on multiple levels. Employees of key companies: Employees of Sniezka S.A., Sniezka ToC, Poli-Farbe
Vegyipari Kft. and Sniezka-Ukraina regularly received newsletters and the printed magazine W Kolorze. For strategic topics, a precisely
planned communication cascade was implemented, in which directors and team managers play a key role. In addition, employees engage
in dialogue through representatives elected for fixed terms, who represent employees in contacts with the Management Board.

All employees, regardless of age or gender, can benefit from training and development initiatives implemented across the Group. The main
criteria for access to these initiatives are the organisation’s business needs and capabilities, the requirement for specific knowledge, skills or
competences, and development needs identified through the evaluation process that are aligned with the employee’s role. In 2025, dedicated
development programmes aimed at strengthening managerial competences were introduced, including the Effective Manager Programme.
The internal iWIEM platform supports training delivery and development process management, providing access to educational resources
covering mandatory, product-related and development training. Within FFiL Sniezka S.A. and Sniezka ToC, the internal trainer programme
Sniezka Academy operates, offering training across various areas.

For several years, team development and a culture of continuous feedback have been supported by the setting of monthly, quarterly and
annual goals, combined with regular discussions between supervisors and employees reviewing progress towards these goals. In 2025,
the model developed in Sniezka S.A. and Sniezka ToC was continued and further expanded to include status meetings (so-called board
meetings) dedicated to frontline teams.

A key element of the remuneration system is the job evaluation process carried out by the Job Evaluation Committee. All positions are
assigned to specific grades - groups defined by specific scoring criteria and linked to corresponding salary ranges. In 2025, the Committee
continued the evaluation of newly created positions in FFiL Sniezka S.A. and Sniezka ToC. Position mapping is regularly conducted in Sniezka-
Ukraina and Poli-Farbe Vegyipari Kft. The Group systematically monitors remuneration levels against the market and analyses the pay gap,
ensuring transparency, equality and competitiveness in remuneration.

The Group offers employees a broad package of fringe benefits, including insurance, co-financing of selected benefits and development
programmes. The Group also fosters team integration by organising team and company-wide events, such as themed meetings, the Family
Picnic and initiatives dedicated to employees’ children. Each team also has a budget that may be allocated to a team-building activity of its
choice.

Sniezka provides preventive health examinations for its employees. n 2025, the Sniezka Paints the World Pink campaign also continued,
encouraging female employees and employees’ wives or partners to undergo breast cancer screening financed by the Group. For the first
time, the Group also organised a preventive screening campaign for employees, financed by the Group, focusing on testicular and prostate
cancer under the slogan: Be aware. Get tested. Team members are offered an extended package of regular health examinations.

Achieving a pogitive result in the Sniezka Group employee survey conducted using the eNPS method is one of thg nonfﬁnanda,\ targets
defined in the Sniezka Group’s busines; strategy. In 2025, another edition of the eNPS survey was conducted in Sniezka S.A., Sniezka ToC and
the following subsidiaries: Poli-Farbe, Sniezka-Ukraina and Rafil. The surveys are conducted twice a year.
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Capital management

SniezkaSA  Sniezka Group Unit
eNPS Score with a
(Recommendation Index) O responserate
of 93.25%
Number of training hours per 14.40 16.34 h
employee
Number of accidents 4 6
Accident indicator: LTIFR* 2.99 2.68
LTISR 0.15 0.09
............... e ‘ i
Unadjusted pay gap 6.98 -4.5 % %c
Rotation ratio 6.58 8.02 % /g
Number of'vvomen screened § g E
under the Sniezka Paints the 175 - ﬁ Q
World Pink campaign wl §
Number of men screened Z
‘N~

under the Be Aware. Get 193 -
Tested. campaign
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Natural Capital Capital management Financial capital outcomes

The Sniezka Group systematically and responsibly manages the environmen- The Sniezka Group measures its carbon footprint across Sniezka SA Sniezka Group Unit
Scopes 1,2 and 3.

tal impact of its operations, while also safeguarding the health and safety Total greenhouse gas

of product users. t develops carbon footprint management across the organi- For FFiL Sniezka S.A. and Sniezka ToC, a target was set emissions: Scope 1 2040.17 347349 tCOe
sation, implements a range of optimisation and reduction initiatives (in water Carbon Footprint o reduce combined Scope 1 and Scope 2 greenhouse ga Tota|greenhousegas ...........................................................................................................
i i N o/ 1 o} O,
and energy), and assesses suppliers’ activities within procurement processes Ca\cula.t\om and crmssions by 45% m.202o.and by 50% by 2025 compared emissions: Scope 2 0 464.44 tCO.e
. o Reduction Targets with the 2020 baseline, using the market-based method. 2
againstESGeriteria. K Da s O] e e e
) In the future, the process of carbon footprint calculation Total greenhouse gas
Capital data and the development of reduction targets will cover all emissions: Scope 2 3.054.26 3,753.95 tCOe
A A . the Group companies. (location-based method)
Sniezka SA Sniezka Group 0 ] Y1 OO OO OO OO OO U OO E OO OO OO PO PO OOy OSSP PSSP P PSPPSR
Al electricity purchased by FFilL Sniezka S.A., Sniezka Total greenhouse gas 8842975 126.804.15 tCO e
Water consumption 26,617 47,005 m’ ToC and Rafil in 2025 came from renewable sources, .missions: Scope Jupstream ... S
................ e as confirmed by guarantees of origin and cancellation Total greemhouse gas
Electricity consumption 5818 8079 MWh Green Energy documents issued by the Towarowa Gietda Energii. emissions: Scope 3 3.594.8 6.278.05 tCO,e
...................................................................................................................................................... At the same time. photovoltaic installations have
Gas consumption (heating) 532,580 590,165 m? . dovvmgtream ...........................................................................................................................

been in operation since 2024 in the Group companies
in Hungary and Ukraine.

Total greenhouse gas
emissions: Scope 1,2 and 3 94.064.72 137,020.13 tCO.e

In 2025, the gas boiler in the maintenance workshop hall (market-based method)

in BrzeZnica was replaced with a higher-efficiency unit. Total greenhouse gas
) ) Air-conditioning units were also replaced in two rooms emissions; Scopes 1, 2 and 3 97,118.98 140,309.64 tCO.e
Reduction Projects : . : . . 2
in Brzeznica. Older units were replaced with more (location-based method)
energy-efficient models using a refrigerant with lower Atft ................ td ...............................................................................................
GWP (Global Warming Potential). rount orwaste generated:
............................................................................................................................................................ hazardous waste 5202 94.11 Mg
At the product design stage, operating conditions and non-hazardous waste 3,303.16 3,610.18
risks are assessed, enabling proper control of hazards cyf|t .......... k ........... ht .............................................................................................
Risk Assessment to human health and the environment. The analysis 0 Ol plastic packaging wels 16.1 n/a %
S . i made from recycled material
of Substances Used covers the entire life cycle of the sUDStaNCE, INCIUAING o ettt tee ettt et ettt ei et e s ootseeea ettt sa et a et ties eestieseseseeeeasernee s
its form of use, industrial and professional end uses, Share of sales generated by
consumer uses and uses in articles. environmentally certified or 47.8 n/a %
............................................................................................................................................................ hypoallergen‘c pI’OduCtS
|m 2025. the S’n.e.ka Gro e anded tS Ortfol.o ................ T
Product - o . .UD xP 'SP l Share in the sale of o
L of environmentally certified products as well as products 83.0 n/a %
Certification o : : water-based products.
tested for irritant and allergenic properties (so-called . i e e
Management

hypoallergenic products).
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Intellectual capital

At the core of the Group’s business model are not production assets, but
competences focused on product development, the management of strong
brands, and digitally supported intragroup processes that enable the Group
to remain close to its customers at all times. Intellectual capital comprises for-
mulations and technologies, information management processes - including

THE SNIEZKA GROUP

GENERAL INFORMATION ENVIRONMENT PEOPLE BUSINESS CONDUCT

Financial capital outcomes

Sniezka Group

High Brand Awareness of Sniezka, MAGNAT,
POLI-FARBE and VIDARON

Number of formulations available in the tinting
system

Inthe top 3 inits category

feedback from partners and customers - as well as a knowledge management

system.

Capital data

Sniezka Group

Strong, key brands

Own Research &
Development Centre

Brand and Product
Management

Formulation and
Production Technology
Management

Sniezka, MAGNAT, POLI-FARBE, VIDARON

All research and development activities of the Group are carried out within the Research and Development Centre.
1 (R&D Centre). This unit comprises the Research and Development Department, the Quality and Climate Management
Department, and the Product and Production Support Team.

The owner of the Group’s commercial brands is Sniezka Trade of Colours Sp z 0.0. (with the exception of brands formally owned
by Poli-Farbe Vegyipari Kft.). Within the company, competences are concentrated in areas such as pricing policy development,
market and consumer behaviour analysis, and implementing changes to the portfolio through product lifecycle management.
The product development process is always assigned to a specific brand and involves close collaboration between the marketing
team, the Research and Development Centre, and the production team. The process takes into account the specific
characteristics of individual markets and is built on internal resources, including a market research team analysing the needs
and expectations of customers and consumers.

The core of the Research and Development Centre’s activities is the development of formulations and the implementation

of new products and technological solutions, ensuring high product quality and safety for customers and the environment.
Thanks to the development and acquisition of technologies and the automation of production processes, efficiency is increased,
while production waste is reduced and water and energy consumption are lowered. In-house research laboratories (including
microbiological and chromatographic laboratories) enable specialised testing of raw materials, formulations and products.
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GROUP

Social and Relationship Capital Capital management

Relationships play a key role in the Group’s business model. They form Programmes for children and young people from local communities aim to build future competences and develop skills

in areas where the Group has expertise. The Przeogarniacze. Entrepreneurship Differently programme, implemented in Poland

by the Sniezka Foundation, is aimed at fourth-grade primary school students. During the sessions, topics related to future
competences are presented, including those related to the development of entrepreneurship and social and environmental
initiatives. In Poland, the Koloratorium project was also implemented, under which Sniezka funded biology and chemistry
laboratories for schools. Sniezka-Ukraina coordinates the Sniezka Training and Practical Centres. |t trains and educates vocational
school students on the latest products, technologies and market trends, enabling them to build a competitive advantage

in the labour market. Sniezka-Ukraina co-operates with the Ministry of Education as part of this programme and additionally
publishes a textbook to support student training. Poli-Farbe Vegyipari Kft. is involved in physics and chemistry workshops for
students under the Mobile Laboratory Programme (Mobillabor programme).

the foundation of responsible management across the entire value chain and
support the Group’s long-term development. Through these relationships,
distribution channels are built. A stable supply chain requires mature dia- .
) ) o ) . Educational programmes
logue with partners ensuring continuity of production. Sniezka's strength as
asocially responsible and attractive employer stems from its relationships

with the social environment, particularly at the regional level.

Capital data e e
A comprehensive hospital ward renovation programme, including artistic painting, contributing to improved treatment
Sniezka SA Sniezka Group Unit conditions for patients and enhanced working comfort for medical staff. It delivers on the principles of social resilience and
supports, among other areas, the mental and social well-being of children, ensuring equal access to dignified treatment
Value of hospital ward in ‘000 Hospital Ward Renovation conditions both in large cities and in smaller regional centres. For Sniezka S.A., this is the nationwide Swiat w Kolorach
renovation programmes 350 361 PLN programme implemented by the Sniezka Foundation, primarily focused on the renovation of child and adolescent psychiatric
..... ( 2025) hospital wards; for Sniezka-Ukraina, it is the Colourful World of Childhood programme related to the refurbishment of children’s
Value of the Sniezka o hospitals; and for Poli-Farbe Vegyipari Kft., it is the Hungarian edition of Swiat w Kolorach.
S : N 000 e
Foundation's educational 83.0 88.5 PLN ' ' . e . ‘ '
programmes (2025) The Group aims to cooperate with business partners who, like Sniezka, pursue sustainable development. Confirmation
......................................... of awareness and compliance with the principles of the Code of Conduct is a prerequisite for cooperation with the Sniezka
Percentage of suppliers . Supplier Relationships Group; therefore, this document is attached to every new agreement with suppliers. Suppliers are required to sign a declaration
made aware of the Supplier 100 100 %

confirming that they have familiarised themselves with the Sniezka Group Supplier Code thereby declaring their commitment
Code of Conduct : . ; o
...................................................................................................................................................... to conducting ethical business activities.

The Group undertakes systematic efforts to build lasting and transparent relationships with stakeholders, tailoring
communication channels and the scope of information to their needs and developing innovative tools.

The Group participates in organisations and associations that support business development and corporate transformation
in the area of sustainable development. In the Polish market, these include: The Polish Paint and Adhesives Manufacturers
Association, the Polish Plastics Pact and the Responsible Business Forum; in the Hungarian market: MAFEOSZ - National
Association of Hungarian Paint Manufacturers; in the Ukrainian market: The International Association of Polish Entrepreneurs
in Ukraine, the Taxpayers Association of Ukraine and the Lviv Chamber of Commerce and Industry.

Membership in External
Organisations
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Financial capital outcomes

Sniezka SA Sniezka Group Unit
Number of hospital wards
renovated (2005-2025) 38 26
. . Number
Number of hospital wards 5 3(2in Poland, of wards
renovated in 2025 1in Ukraine)
renovated
Number
Number of beneficiaries of of students
educational programmes 3000 7625 participating
(2014-2025) inthe
programme
Number of beneficiaries of 942 (544 in
educational programmes 544 Poland and 398
in 2025 in Ukraine)
Percentage of strategic
and key suppliers who o
have signed the Supplier 77 61 %
Code of Conduct
Percentage of strategic
and key suppliers who 57 n/a %

have completed the self-
assessment questionnaire
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Drivers of competitiveness

In a dynamic business environment, the Group strives to maintain and
strengthen its competitiveness, which underpins its development. At the same
time, it places strong emphasis on the strategic management of its resources,
adapting them to changing customer expectations and market conditions.

The following areas are key in this respect:

Strong brands: The Group has strong brands that are well known and well
regarded by consumers, enjoying a strong position in key markets. This

is the result of Sniezka’s long-term strategy of building brands and consumer
trust.

Effective marketing (including pricing) and sales processes, as well as

a broad product portfolio: The Group offers a wide range of products across
different price segments. Comprehensive distribution channels, including
traditional retail, DIY (home improvement) stores and e-commerce, ensure
efficient product distribution and availability at points of sale.

Modern and optimised logistics and production processes: the Company’s

advanced logistics and production processes ensure high operational efficiency,

translating into improved customer service and faster response to market
changes.

GENERAL INFORMATION

ENVIRONMENT PEOPLE BUSINESS CONDUCT

A diversified and stable supply chain: the Group’s supply chainis diversified
and built on long-standing partnerships, ensuring production security and
stability.

Digitalised processes: the Company uses digitalised processes which, thanks
to their scalability, can be implemented across the Group, increasing efficiency
and enabling better resource management, with solutions being gradually
rolled out in subsequent Group companies.

Stable cash flow and debt levels: thanks to stable cash flows and active debt
management, the Group maintains solid financial foundations, safeguarding its
future and enabling the planning of further development.

A high level of automation and digitalisation: the Company’s investments
in process automation and digitalisation translate into greater efficiency and
production capacity, enabling the planning of optimal capital expenditure
(CAPEX) in the coming years.

A sustainability strategy: the implemented sustainability strategy under-
scores the Company’s commitment to climate, environmental, social and
governance initiatives, strengthening its reputation and building competitive
advantages.
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MARKET AND

REGULATORY
ENVIRONMENT
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GROUP

Macroeconomic situation

The last quarter of 2025 saw a continuation of moderate economic growth

in the European Union, with real GDP growth across the EU expected

to reach approximately 1.4% in both 2025 and 2026 (European Commission), Figure 1. Annual GDP growth rates for the Group's key markets (%)
with a slight acceleration to 1.5% projected for 2027. The euro area shows

asimilar trend, albeit with slightly lower growth rates (approximately 1.3% - Poland
in 2025 and 1.2% in 2026).° HICP inflation is expected to continue declining

- according to Eurosystem projections from December 2025, average infla-

" Hungary Ukraine

3,5

tioninthe euro area is forecast to decrease from approximately 2.1% in 2025
to 1.9%in 2026, and further to around 1.8% in 2027, reflecting the ongoing
normalisation of energy and services prices.* According to International
Monetary Fund (IMF) forecasts, in a broader global context, economic growth
in advanced economies - including the EU - is expected to remain moderate
(approximately 1.3% for the euro area in 2026), while global growth is pro-
jected at around 3.3% in 2026, which may indirectly affect export demand.”

Among the EU’s key economic achievements in 2025 were the maintenance 0,9

of stable GDP growth despite a challenging external environment, including
global trade tensions and high financing costs, as well as the continued

moderation of inflation towards the target level of around 2%. At the same

time, weaker-than-expected external demand and external pressures

-0,1

remain a challenge - particularly the risks of protectionism and uncertainty 0,4

regarding trade tariffs — which affect exports and investment. For Poland, an

economy closely linked to the EU, this implies a prospect of moderate growth Q3 2024 Q4 2024 Ql 2025 Q2 2025 Q3 2025 Q4 2025
in 2026 amid a gradual strengthening of domestic demand and a continued
decline in price pressures, while requiring consideration of external risks and

the need to maintain export competitiveness.
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Poland

According to Statistics Poland’s preliminary estimate, real GDP grew by 3.6%
in 2025, compared with growth of 3.0% in 2024. The preliminary estimate

of GDP for the fourth quarter of 2025 indicates growth of 4.0%, compared
with 3.5% in the corresponding period of the previous year.’

In 2025, the Monetary Policy Council adjusted interest rates six times. Al
decisions involved rate cuts, with the reference interest rate declining from
5.75% in April 2025 to 4.0% in December 2025.8

In 2025 as awhole, CPl inflation reached 3.6%, while in the fourth quarter
it amounted to 2.5% year-on-year. The central projection of the National
Bank of Poland (NBP) indicates that inflation will reach 2.9% in 2026.7

The European Commission estimates that Poland’s GDP will grow by 3.5%
in 2026, while inflation is projected at 2.9%.1° The International Monetary
Fund (IMF), in turn, expects slightly lower GDP growth of 3.1% in 2026."

Hungary

Hungary’'s GDP grew by 0.4% in 2025. In Q4of 2025, according

to the Hungarian Central Statistical Office’s (KSH) preliminary estimate,
GDP growth amounted to 0.7% year-on-year, while in the previous quarters
- starting from the first quarter - it stood at: 0.0%, 0.1% and 0.6% year-on-
year.*?

In 2025, the National Bank of Hungary (MNB) did not change interest rates,
leaving the main policy rate at 6.5%."°

GENERAL INFORMATION
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Consumer prices in Hungary increased by an average of 4.4% in 2025, while
their growth in December amounted to 3.3% v/y.

According to the European Commission, economic growth in Hungary may
reach 2.3% in 2026, while inflation is expected to amount to approximately
3.6%.* The International Monetary Fund (IMF), in turn, projects that
Hungary’'s GDP growth will reach 2.1%, with inflation at 3.5% in 2026.%°

Ukraine

According to various estimates, Ukraine’s GDP grew by between 1.8% and
2.2%in 2025 (compared with growth of 2.9% in 2024).%¢ In Q4, according

to the State Statistics Service of Ukraine’s (SSSU) preliminary estimate, GDP
grew by 3.0% vy/y, while in the previous quarters - starting from Q1 - it stood
at: 0.9%, 0.7% and 2.1% year-on-year."

In 2025, the National Bank of Ukraine (NBU) raised its key policy rate twice
(in January and March), and it stood at 15.5% at the end of the year.*®

In 2025, inflation amounted to 12.7% (compared with 6.5% in 2024). Inflation
increased rapidly until May 2025, peaking at 15.9%. In the subsequent months
of 2025, it gradually slowed to 7.4% in December.

According to the European Commission, Ukraine’s GDP growth may reach
1.5%in 2026.% The World Bank forecasts that Ukraine’s GDP growth will slow
t0 2.0%in 2026.7° The forecast is based on the assumption that the war will
continue throughout the year. The International Monetary Fund (IMF) fore-
casts real GDP growth of 4.5%, while projecting inflation at 7.6%.?!
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Industry performance

The main markets in which the Group operated in 2025 were as follows:
Poland, Hungary and Ukraine. In the reporting period, revenue generated by
the Group in these three markets accounted for 96.0% of consolidated sales
revenue.

Poland

Based on the Group's internal estimates, the decorative paint market

in Poland recorded a decline in sales volume in 2025 (at the lower end

of the single-digit percentage range), while maintaining broadly stable perfor-
mance in value terms vy/y.

According to the Group's assessment, in Q4 2025 the situation in the industry
remained similar to that at the beginning of the year. Among the main factors
shaping the market were: slower growth in consumers’ real purchasing power
compared with 2024, constrained by high — albeit gradually easing - interest
rates; uncertainty related to the overall geopolitical situation (including,

in particular, the war in Ukraine); and the fact that the Group’s products are not
essential goods.

According to the Group's internal data, as in previous years, over 80% of deco-
rative paint was used primarily for home renovation or refurbishment,?? while
- as estimated by the Group - purchases were less frequently associated with
the completion of new residential properties. Consumers seek high-quality
products with good coverage and ease of application.
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The Company Against the Industry

In 2025, there were no changes among the main players in the Polish market
for paints and wood protection and decoration products. The entities with

the largest market shares currently include companies from the Sniezka Group,
PPG Deco Polska and AkzoNobel Polska. According to the Group's estimates,
their combined share of total sales of decorative products in Poland amounts
to approximately 80% (in value terms). The entities with the largest shares

in the Polish construction chemicals market currently include: Atlas Group,
Baumit, Henkel, Grupa Knauf, Kreisel, Mapei and Saint-Gobain. According

to the Company’s estimates, their combined share of construction chemicals
sales in Poland amounts to approximately 50%.

Hungary

According to the Group’s estimates, in 2025 the Hungarian market for paints
and wood protection and decoration products recorded a decline in sales
volume similar to that in 2024 (at the lower end of the single-digit percentage
range), while at the same time reporting growth in value terms y/y (mid-sin-
gle-digit percentage range).

Inthe Group's assessment, the main factors influencing market conditions

in the industry changed only slightly compared with 2024. The most impor-
tant of these include: slower-than-expected economic growth, low consumer
confidence,? slower-than-expected growth in real wages, and interest rates
remaining at an elevated level (6.5%).

According to the Group’s data, in the Hungarian market, paint and wood
decoration products were used primarily for renovation works. Hungarian
consumers, similarly to those in Poland, pay attention to ease of application
and good coverage when going for products.?

23. Source: GKI Economic Research Co., Economic sentiment index, February 2026
24. Source: the Group’s internal research.

The Company Against the Industry

In 2025, there were no significant changes among the main players operating
inthe Hungarian market. The largest entities operating in Hungary in the seg-
ment of paints and products for wood decoration and protection are: Poli-Farbe
from the Sniezka Group, PPG Trilak and AkzoNobel Coatings. Their combined
market share is estimated at approximately 75% of the total market (in value
terms).

Ukraine

According to the Group'’s estimates, in 2025 the Ukrainian market for paints,
coatings and construction chemicals continued to face challenges that have
persisted for several years and are directly related to the ongoing armed
conflict. In the Management Board’s assessment, sales volume remained
slightly higher than the levels recorded in 2024.

The market situation remains complex due to: increases in the prices of basic
food products and electricity,?> depreciation of the hryvnia,?® reduced con-
sumer purchasing power, and the ongoing military mobilisation regulations,
which have had a direct impact on business operations and purchasing
activity. Companies are significantly affected by power outages and the need
to use backup generators on a temporary basis. Another important factor

is the operation of enterprises in a high-risk zone for missile attacks.

The Company Against the Industry

In 2025, there were no significant changes among the main players

inthe Ukrainian market. The largest players operating in Ukraine in the seg-
ment of decorative paints and construction chemicals include: Sniezka-
Ukraina (Sniezka Group), Caparol, Eskaro, Feidal, Henkel, Kolorit (Tikkurila
Group), Meffert Hansa Farben, Polisan and ZIP. Their total market share

is estimated at approx. 69% of the entire market (in value terms).

25. Source: State Statistics Service of Ukraine (SSSU), Consumer price indices for goods and services
in 2025, February 2026.
26. Source: National Bank of Ukraine (NBU), Official Exchange Rates, February 2026.
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Raw materials

The year 2025 was characterised by slight fluctuations in the prices of raw
materials and packaging. The increase in raw material and packaging prices

in 2025 was driven to a limited extent by higher transport costs as well as
labour costs. Moreover, temporary increases in raw material prices continued
to be influenced by the geopolitical situation, which to a limited extent desta-
bilises certain raw material groups and supply chains in Europe and globally.
At the same time, the euro exchange rate had a positive impact on the prices
of raw materials purchased by the Group.

In 2025, no significant events or risks were identified in the procurement area
that could materially affect the continuity of raw material supplies.

Market and regulatory
environment

Changes in exchange rates relevant to the Group

In 2025, the Polish zloty strengthened against the euro and the US dollar.
Data from the National Bank of Poland indicate that in 2025 the average
annual EUR/PLN exchange rate decreased to 4.2402, compared with
4.3065 inthe previous year. During the period under review, the EUR/PLN
exchange rate exhibited volatility, fluctuating within the range of 4.1339

to 4.3033.. The appreciation of the Polish zloty against the euro, calculated
based on exchange rates at the period-end dates (31 December 2025 vs.
31 December 2024), amounted to 1.08%. At the end of 2025, the EUR/
PLN exchange rate stood at 4.2267. The quotations were characterised by
relatively low volatility - the coefficient of variation, calculated on the basis
of the standard deviation and arithmetic mean, amounted to 0.82%.

GENERAL INFORMATION
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The average annual USD/PLN exchange rate in 2025 decreased to 3.7588
from 3.9799 in the previous year. During the period under review, the USD/
PLN exchange rate ranged between 3.5848 and 4.1904. The appreciation
of the Polish zloty against the US dollar, calculated based on exchange rates
at the period-end dates, amounted to 12.18%. At the end of 2025, the USD/
PLN exchange rate stood at 3.6016, with a coefficient of variation of 4.17%.

The valuation of the Polish zloty during the reporting period was influenced
by both external factors, such as the war in Ukraine, the trade policy of the US
administration, declining inflationary pressure and the interest rate policies
of major central banks, as well as domestic factors, including subsequent
decisions of the Monetary Policy Council regarding interest rates.

Figure 2. EUR and USD exchange rates against PLN
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In 2025, the average annual exchange rate of 100 Hungarian forints against
the Polish zloty decreased to 1.0661 from 1.0900 in the previous year.
During this period, the 100 HUF/PLN exchange rate exhibited volatility,
fluctuating between 1.0226 and 1.1127. The depreciation of the Polish zloty
against the Hungarian forint, calculated based on exchange rates at the peri-
od-end dates, amounted to 5.25% (with the end-2024 rate at 1.0421), while
the coefficient of variation of the exchange rates stood at 2.21%.
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Figure 3. HUF exchange rates against PLN
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As at 31 December 2025, the Group adopted as the closing exchange

rate the rate set by the National Bank of Poland, at which the Group

converts UAH into PLN, i.e. 1 UAH = 0.0847. The average exchange rate

of the Ukrainian hryvnia used by the Group to translate the financial state-
ments of its Ukrainian subsidiary in 2025 depreciated by over 12% compared

Figure 4. UAH exchange rates against PLN
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with 2024. The policy applied by the Group for translating items denom-
inated in foreign currencies is described in section Translation of Foreign
Currency Items of the Sniezka Group’s consolidated financial statements for
2025.
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Strategic objectives

In 2025, the Management Board of FFiL Sniezka S.A. continued the imple-
mentation of the strategic objectives set out in the ESPI report (2/2024),
focusing on both financial and non-financial aspects.

These include:

Financial objectives: MISSION —l

B Consolidated net revenue of PLN 1.1 billion, ! We believe Co I o U rs
B An EBITDA margin of 18%. matte r.

Non-financial objectives: . I

B A market share of at least 20% in the Group'’s key countries (i.e. Poland,
Hungary and Ukraine),

We want to A=
|nsp| e with colours,

brands indicated by consumers in brand awareness surveys conducted : Create space,
in the Group’s key markets, build Py i

.

B Brand awareness of the Group’s key brands - Sniezka, MAGNAT, POLI-
FARBE and VIDARON - ensuring that they rank among the top three

B Compliance with ESG standards monitored by EcoVadis,

B A positive result in the Group’s employee survey measured using
the eNPS methodology.

The Sniezka Group notes that in 2025, legal, tax and administrative regu-
lations in its key markets remained stable and did not significantly affect
the implementation of its strategic objectives.
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Key development areas

The Sniezka Group consistently pursues its long-term development strategy,
focused on concentrating its operations in selected Central and Eastern
European countries and building a leading position in the segment of decora-
tive paints and construction chemicals in selected markets.

The objectives supporting the implementation of the Group's strategy for
2026 and the following years include:

Further development of strong brands and product offering

in the area of decorative products and construction chemicals
across key domestic and export markets.

As part of the implementation of its strategic objectives, the Sniezka Group

is to continue to strengthen its portfolio of strong brands within the decorative
products business lines, including interior wall paints, enamels, wood protec-
tion and decoration products, as well as finishing coats, fillers and external
thermal insulation systems in its key domestic markets. In Poland, the Group
intends to further strengthen its market position. To date, its activities have
focused on ready-made products, in which the Group has achieved a leading
position in key categories. Starting from 2025, the strategy assumes intensified
activities in the segment of products requiring tinting in tinting systems.
Recognising the potential of this market, the Group has decided to introduce

a new product line within a tinting system under a sub-brand dedicated

to professionals - MAGNAT PRO.

GENERAL INFORMATION
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In the Hungarian market, in 2025 the Sniezka Group refreshed and strength-
ened its key decorative brand - Poli-Farbe. The brand received an updated
design, implemented both in digital communication and on product packaging.
The new visual identity combines long-standing tradition — well recognised by
Hungarian consumers - with a modern aesthetic.

In the Ukrainian market, the Group focuses on maintaining its existing market
share in key categories of decorative products and construction chemicals.

In parallel, the development of the product offering is planned, covering both
existing and new areas of activity.

As part of further strengthening brand positions in export markets, the Group
will actively expand its presence in carefully selected geographical directions
with the highest potential.

Development of the offering within existing sales channels and

offering direct cooperation to B2B customers

Continuing the transformation of the B2B customer cooperation model initi-
ated in Poland in 2024, in 2025 Sniezka ToC consistently developed relation-
ships with partners operating in both wholesale and retail. These activities
supported the implementation of the Group’s strategic assumptions, covering
both financial objectives and non-financial parameters.

Improvement of operational efficiency through further

automation of plants
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In 2025, the Sniezka Group continued the development of its production
plant in Yavoriv, Ukraine. In 2024, equipment for automating the palletising
line for dry filler products was installed, while in 2025 a robotic palletising
line was launched for products in the category of interior wall paints as well
as ready-made finishing coats and fillers. These solutions are characterised
by higher efficiency compared with those previously used at the Yavoriv
plant, positively affecting both the handling of large-capacity packaging and
the elimination of potential human errors. At the same time, they have a long-
term positive impact on the profitability of production activities.

Further active work in the ESG area

Among the objectives supporting the implementation of the Group’s busi-
ness strategy in 2025 and the following years is, inter alia, continued active
work inthe ESG area. In 2025, the Group continued the implementation
of the Sustainability Strategy defined for Sniezka S.A. and Sniezka ToC.

Among the ESG objectives pursued in 2025 were, inter alia, those linked

to the Sustainability-Linked Loan (SLL) obtained by Sniezka in 2023, including
the development of low environmental impact products, the transition
towards green energy and the reduction of GHG emissions.

The provisions of the Sustainability Strategy are set out in a multi-year per-
spective and are aligned with the Group's business model. In the coming years,
areview of the strategy is planned, and its updated version will be extended

to all the Group companies.

The Group’s commitment to sustainability is described in the section:
Sustainability Reporting.
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Factors affecting the development
and performance

In 2026, the results of the Sniezka Group will be driven primarily - as in 2025
- by the performance of FFilL Sniezka S.A. (the parent) and Sniezka Trade
of Colours Sp. zo.o.

In addition, due to their significant contribution to the Group’s consolidated
revenue and profit, the performance of selected foreign subsidiaries -

in particular Poli-Farbe Vegyipari Kft. - will also be essential. (Hungary) and
Sniezka-Ukraina Sp. z 0.0. (Ukraine).

The Management Board assesses that the main external factors that will
affect the results achieved by the Group and its individual companies
in the coming quarters will include:

1. Demand for the Group’s products and potential changes in consumer
behaviour

The Sniezka Group monitors consumer sentiment, the financial condition
of consumers and their purchasing plans across its key markets (Poland,
Hungary and Ukraine) and in its most important product categories.

Demand in future periods may be influenced by a number of factors, including
the expected continuation of interest rate cuts, lower inflation readings
thanin previous years and ongoing wage growth. According to analyses by
Statistics Poland, consumer sentiment in Poland - as measured by the cur-
rent consumer confidence index (BWUK) - averaged -12.5in 2025 (+1.5
points yv/y). The leading consumer confidence index (WWUK), reflecting
expected trends in individual consumption over the next 12 months, recorded
ay/yincrease. Currently, itis at -7.0 (+8.8% vy/y).

GENERAL INFORMATION
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The Group analyses, inter alia, how global factors (e.g. the effects of the war
in Ukraine or tensions in international trade) and local factors (e.g. inflation
and changes in wages) influence GDP levels in individual countries, which
inthe long term are strongly correlated with the decorative paint industry.
A permanent element of the Group's activities is monitoring developments
in this sector across key markets, enabling it to anticipate changes in con-
sumer behaviour and adjust its product offering as well as marketing and
sales activities to evolving conditions.

2. Armed conflict in Ukraine

Military operations in Ukraine have had an adverse impact on the Group’s
operations and performance in the Ukrainian market.

To the best of the Group’s knowledge, as at the date of publication of this
Report, the assets of Sniezka-Ukraina are not at risk (its production plant

is located in Yavoriv, Lviv region). At present, there are no indications

that would suggest a loss of the ability to continue operations in Ukraine.
Nevertheless, a potential escalation of the conflict may negatively affect
renovation activity and, consequently, demand for the Company’s products.

The ongoing armed conflict in Ukraine may have a significant impact

on the future performance of Sniezka-Ukraina and, as a result, the entire
Sniezka Group. Industry results in 2025 recorded sales volumes similar to those
in 2024, confirming that a return to pre-war sales volumes may not be easily
achievable in the short term. At the same time, due to external factors and

the current market environment, the Management Board is not currently able
to estimate the impact of the war on the Group's future results in that market.
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The Sniezka Group continuously monitors the situation in Ukraine and
adjusts its actions and plans to current conditions. It also continues

to observe its key markets regularly assessing the impact of the armed
conflict in Ukraine on economic conditions, consumer sentiment and financial
standing, as well as purchasing plans.

As at 31 December 2025, the Group performed an impairment test on assets
located in Ukraine. The test did not indicate any impairment. Details regard-
ing the methodology and assumptions applied in the test are presented

in note Impairment of the Group’s Assets in the Sniezka Group's consolidated
financial statements for 2025.

The exposure of assets held in Ukraine to risk as at 31 December 2025
is presented as follows:

Table 2. The exposure of assets held in Ukraine as at 31 December 2025

Data in 000’ PLN Statement of Financial Position

as at 31 December 2025

PP&E 25118
..... mvemorles 7428
Tradeandome”ecelvables ....................................................................................... 5090 .....
CaSh ................................................................................................................................. 2604
Other assets ..................................................................................................................... 545 .....
Tota|assets ................................................................................................................ 40,785 .....
N et a ss ets (Equ ,ty) ................................................................................................... 31302 .....
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3. Global trade developments and their impact on economic growth

The WTO Goods Trade Barometer reading stood at 101.8 in September
2025 (down from 103.5 in April).?”

Following the latest WTO Goods Trade Barometer, merchandise trade
slowed in the second half of 2025 following a sharp increase in the first

half of the year, driven by front-loading of imports ahead of expected

tariff increases and rising demand for Al-related products. WTO analysts
note, however, that trade growth is likely to slow in 2026, as the impact

of a global economic slowdown and new tariffs becomes more pronounced.?®
Developments in global trade translate into trade flows in the key markets

in which the Group operates and, consequently, into the economic perfor-
mance of the countries that constitute the main sales markets for the Group’s
products. The paint and wood products industry, as well as the scale of con-
sumption of renovation and construction products, are in turn correlated
with the level and growth dynamics of GDP. This is of particular importance
in the case of Poland - the Group’s key market in terms of sales revenue -
where private consumption remains one of the main drivers of the economy.

4. Changes in raw material and packaging prices and their availability

The situation in the raw materials and packaging market has become unsta-
ble, whichis related to current economic and geopolitical conditions both
in Europe and globally. Price levels are influenced, inter alia, by the ongoing
armed conflicts in Ukraine and the Middle East.

The conflict in the Middle East has a significant impact on the market for
petroleum-derived raw materials, particularly through its effect on oil and gas
prices.

Current geopolitical conditions contribute to a persistently elevated level
of uncertainty in terms of both availability and pricing, resulting in upward
price pressure.

GENERAL INFORMATION

27. Source: World Trade Organization (WTO), WTO G trade barometers - September 2025,
February 2026

28. Source: World Trade Organization (WTO), Al goods and frontloading lift world trade in 2025 but
outlook dims for 2026, February 2026.
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The Management Board indicates that increases in the prices of raw mate-
rials, packaging and other materials used in operations cannot be ruled out.
At the same time, forecasting the price levels of key raw materials remains

subject to a high degree of uncertainty.

In response to potential risks related to limited availability of raw materials
used in the production of paints and coatings, the Company maintains
increased inventories of raw materials and packaging and continuously
monitors their levels and availability, while also intensifying efforts

to identify alternative solutions and substitutes required in the production
process. The Company also continuously monitors regulatory changes
inthe European Union, as described later in this section, and takes appropri-
ate adaptation measures.

5. Changes in exchange rates

The Group’s results may be significantly affected by changes in exchange
rates, in particular: EUR/USD, EUR/PLN, HUF/PLN and UAH/PLN. Currently,
the main foreign exchange risk for the Sniezka Group is associated with

a potential appreciation of the euro against the Polish zloty and, to a lesser
extent, against the Hungarian forint, which may increase the cost of raw

materials used in production.
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6. Energy price increases affecting production costs

The situation in the energy and gas markets has stabilised. The Company main-
tains the status of a low energy-intensive entity. Thanks to securing electricity
prices (until the end of 2026) and gas prices (until the end of 2027) in Poland,
the Group has established a stable basis for forecasting costs in the coming
years. It should also be noted that all electricity contracted in Poland comes
from renewable sources. However, in the current macroeconomic and geo-
political environment, cost pressure in energy prices persists, contributing

to higher production costs. The situation of the plant in Ukraine remains
achallenge. The ongoing armed conflict not only leads to higher energy costs
but also causes significant disruptions and interruptions in energy supply.

At the Group’s production facility in Ukraine, a photovoltaic installation covers
up to 20% of energy demand, while a similar installation at the Hungarian plant
covers approximately 30% of annual energy demand.

In Poland, documentation was prepared and the required approvals and per-
mits for the construction of photovoltaic installations were obtained; however,
due to the lack of available funding for such projects, the decision to proceed
with their implementation has been put on hold.
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7. European Union regulations concerning paints and other Group
products

The regulatory environment for the Sniezka Group includes laws and regu-
lations that affect the way it conducts its operations and define obligations
and responsibilities across various areas. Sniezka continuously monitors legal
changes relevant to its activities.

Below is an overview of selected regulations that impact the Group's opera-
tions.

Environmental regulations

As a manufacturer of paints and coatings, the Sniezka Group is subject

to environmental protection regulations, including those related to emissions
of harmful substances into the atmosphere, waste management, water and
wastewater management, as well as rules governing operations in the vicinity
of protected natural areas. Industrial operations are conducted in accordance
with applicable environmental permits. As part of its environmental protec-
tion activities, the Group continuously monitors legal requirements and their
impact on the business. The Group companies implement regulatory changes
on an ongoing basis, carry out legally required emissions monitoring and
environmental reporting.

In analysing planned regulatory changes in the area of environmental protec-
tion, the Group takes into account risks related to the need to adapt produc-

tion processes, increase investments in technologies reducing the generation
and emission of pollutants, and revise procurement procedures.

National regulations in key markets

The Sniezka Group operates in multiple domestic and international markets:
therefore, national regulations in these markets may have a significant impact
on its operations. This applies both to markets where the Group's companies
operate and to its sales markets (e.g. Poland and other EU countries). These
regulations may cover various areas, such as trade, taxation, consumer protec-
tion and antitrust rules.

GENERAL INFORMATION
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Regulations concerning suppliers and raw materials

The Sniezka Group cooperates with a diversified base of suppliers and uses
awide range of raw materials in the production of paints and coatings, while
monitoring published regulations and adapting its formulations to existing
and future legal requirements. Further regulatory changes regarding

the availability, pricing, quality or sustainable use of raw materials may have
asignificant impact on the Group’s operations. This may include the intro-
duction of new restrictions on chemical substances, changes in raw material
prices, and the need to verify suppliers in terms of compliance with new
regulatory requirements. All such changes require the Group to adapt to new
legal requirements, resulting in increased organisational effort.

European Union regulations concerning paints and coatings

The Sniezka Group is subject to complex and increasingly stringent European
Union regulations regarding product safety and the objectives of the European
Green Deal. Legal requirements concerning the content of biocidal substances,
as well as other substances used in production that may pose risks to human
health and the environment, are becoming increasingly restrictive. The Group's
priority is to ensure user safety while maintaining the quality and durability

of its products. Sniezka's specialised teams carry out raw material analyses
aimed at eliminating and substituting substances subject to restrictions,
including those arising from the REACH Regulation. The Group continuously
monitors legal changes that may affect its operations and products.

Currently, the legislative acts under revision that require attention
in the near term include:

Regulation (EC) No 1272/2008 of the European Parliament and

of the Council on classification, labelling and packaging of substances and
mixtures (CLP Regulation), together with its amendments (Adaptations
to Technical Progress - ATP), related to product classification and appro-
priate labelling depending on the composition of the final product, and
affecting the information presented on labels;
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Regulation (EU) 2025/40 of the European Parliament and of the Council
on packaging and packaging waste (the so-called PPWR Regulation), which
governs the circularity of packaging;

Regulation (EU) 2023/1115 of the European Parliament and of the Council
on the making available on the Union market and the export from the Union
of certain commodities and products associated with deforestation and for-
est degradation (EUDR), which confirms the sustainable origin of selected
raw materials.

8. Climate change mitigation measures

The Sniezka Group recognises the need to take action to address climate
change.

As part of the double materiality assessment, significant climate-related
risks and opportunities, as well as those related to the energy transition,
were identified and incorporated into specific actions defined in the Sniezka
Sustainability Strategy. The Group'’s key decarbonisation initiatives are
based on improving energy efficiency, transitioning towards green energy
and effective management of greenhouse gas (GHG) emissions. Increasing
the share of energy from renewable sources, including energy generated

by the Group's own photovoltaic installations, has contributed to reducing
reliance on conventional energy sources. Through the development of mon-
itoring systems, data analyses are conducted to identify areas of elevated
energy consumption in key Sniezka locations and to enable the implementa-
tion of ongoing reduction measures.

FFilL Sniezka S.A. and Sniezka ToC have committed to reducing Scope 1 and
Scope 2 GHG emissions by 55% by 2026. As at the date of publication of this
Report, the Sniezka Group has not adopted a formal transition plan.
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Development plans

The development plans of the Sniezka Group are largely based on the stra-
tegic objectives - both financial and non-financial - set out in the 2023
annual report. The Management Board is convinced that only full focus

on the adopted strategic direction will ensure growth and the achievement
of the Group’s objectives. In the context of these financial and non-financial
targets, maintaining and increasing market share in key markets - both

in Central and Eastern Europe and in non-European regions - will be
essential. Sniezka intends to achieve this by strengthening its brands among
both consumers and professional customers. Moreover, the recognition
and success of these key brands constitute one of the pillars of the adopted
strategy.

The Sniezka Group continues to recognise risks arising from geopolitical
instability in the region and in the markets in which it operates; these risks
are continuously monitored.

At the same time, the Group consistently follows its previously defined

path of brand and product development, addressing the needs of its B2B
customers and adapting its service model accordingly. In response to dig-
italisation and changes in customer purchasing processes, the Sniezka
Group aims to address customer needs more comprehensively and rapidly,
leveraging ongoing key initiatives and investments. From a development
perspective, continuous monitoring of consumer sentiment and behaviour,
as well as analysis of the macroeconomic environment and market conditions
in the paint, wood protection and decoration products, and related product
sectors across key markets, will remain important. This enables the Group

to anticipate changes in consumer behaviour and adjust its offering to evolv-
ing competitive conditions in individual countries. Business flexibility remains
a key challenge, allowing the Group to respond quickly and effectively

to achanging environment. The parent also continues to implement ESG
development initiatives to better address environmental, social and govern-
ance challenges, while measuring its performance and aiming to improve its
rating by EcoVadis.
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Development plans of the Group in Poland

In the Polish market, the Sniezka Group is to continue to develop its presence
in the two largest sales channels:

the independent market,

the DIY retail (home improvement) channel.

In the independent market channel, the Sniezka Group develops direct
cooperation with large wholesale customers as well as independent retail
outlets operating on a local scale. Through these activities, the Group ensures
a broader product offering and improved availability of its full assortment

to end customers, including contractors, investors and individual consumers.

In the DIY retail channel, the Group identifies and addresses consumer
trends by adapting its offering and responding to customer expectations.

Salesin Poland are further supported by the development of the con-
struction chemicals product offering and the planned introduction

in 2026 of a product range dedicated to professional contractors under
the MAGNAT PRO sub-brand.

Development plans of the Group in Hungary

In the Hungarian market, the Sniezka Group is to continue to actively develop
its product offering in the following sales channels:

the independent market,

the DIY retail channel and other retail chains.

Poli-Farbe will continue its strategy of actively developing cooperation
with directly serviced stores as well as with wholesale distributors through
strengthening the presence of its brands and products.

In the Hungarian market, consumer trends and purchasing behaviours similar
to those observed in Poland are evident. The Sniezka Group plans to actively
respond to these developments and ongoing changes, both at the level of its
product offering and in terms of evolving customer purchasing preferences
and the ways in which customers search for product information.
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Development plans of the Group in Ukraine

Geopolitical developments in Eastern Europe remain an important factor
that may affect the Group’s strategic plans. The Sniezka Group will undertake
targeted actions to develop its product portfolio and increase brand aware-
ness among Ukrainian consumers.

Recognising the potential and growth of selected product categories,
the Group plans to introduce new products in both the independent market
and the modern retail channel.

Development plans of the Group in other export markets

By leveraging its understanding of the potential of export markets,

the Sniezka Group will actively acquire customers in markets beyond those
mentioned above. The Group intends to capitalise on this potential through
a carefully selected product portfolio tailored to the needs of consumers

in target markets, in liaison with partners with strong operational capabilities
and market potential.

In the coming year, the Sniezka Group plans to focus on Central European
countries. Key factors such as economic conditions, similarities in consumer
trends to the home market, and business stability indicate the need for
increased engagement in this region.

The Sniezka Group is strengthening its presence in Central and Eastern
Europe by developing its organisational structure through the establishment
of two new subsidiaries: in the Czech Republic - Poli-Farbe Czechia s.r.o. -
and in Slovakia - Poli-Farbe Slovakia s.r.o.. These entities will be responsible
for the sales and distribution of products in the Czech and Slovak markets
under the Poli-Farbe brand.
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Sales performance

In 2025, the Sniezka Group generated sales revenue of PLN 772,506
thousand, i.e. 3.2% lower than in 2024. The smallest decline, amounting
to 1.7%, was recorded in the Polish market. The Hungarian and Ukrainian
markets recorded revenue declines in the Group’s reporting currency

of 3.8% and 6.3%, respectively. It is worth noting that, in local currency
terms, the Ukrainian subsidiary recorded revenue growth of 3.3%, while
the weaker performance in the Group’s reporting currency resulted from
the depreciation of the local currency against the Polish zloty.

In 2025, the Group’s performance continued to be negatively affected by
the unstable geopolitical environment, including the ongoing armed con-
flict in Ukraine and its consequences for the entire Central and Eastern
European region, where the Group’s key markets are located. Despite

a gradual improvement in consumer sentiment and increasing purchasing
power in 2025, purchasing activity in the sector in which the Group
operates remained below expectations.

Nevertheless, despite the unfavourable market conditions, the Group
managed to increase its market share in Poland, which is its key market
in terms of revenue. In Ukraine, despite the ongoing armed conflict,
the Group maintained its existing market position, while in Hungary
the reported performance translated into a decline in market share.

Sales performance in 2025 across the Group’s main markets and the key
factors contributing to these results are presented below:

GENERAL INFORMATION
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Poland

(73.4% share of revenue, +1.2 p.p. y/y)

Sales revenue generated by the Group in the Polish market amounted to PLN 566,885 thousand and was therefore 1.7% (PLN
9,929 thousand) lower than in the previous year. According to the Group’s internal data, this performance was stronger than that
of the overall decorative products market, allowing the Group to increase its market share in Poland. The decline in sales value

in Poland in 2025 was primarily driven by persistently weak demand for products in the industry. At the same time, both market
research and sales results indicate a growing consumer preference for high-quality products.

Hungary

(12.8% share of revenue, -0.1 p.p. y/y)

In Hungary, the Group generated revenue of PLN 98,924 thousand, representing a decrease of 3.8% (PLN 3,862 thousand) com-
pared with 2024. Approximately half of this decline was attributable to the depreciation of the Hungarian forint against the Polish
zloty. The decline in revenue in local currency terms in the Hungarian market amounted to 2.1% y/y. According to the Group's
internal data, this performance was weaker than that of the overall decorative paints and wood protection and decoration products
market, resulting in a decline in the Group’s market share and a negative impact on revenue.

Ukraine

(9.8% share of revenue, -0.3 p.p. y/y)

In Ukraine, the Group generated revenue of PLN 75,526 thousand, representing a decrease of 6.3% (PLN 5,069 thousand)
compared with 2024. Following a stable first half of 2025, consumer demand for products in the industry weakened in the second
half of the year, resulting in a lower full-year performance. The Management Board indicates that the situation in the Ukrainian
market remains uncertain and challenging.
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In other markets, the Group generated sales revenue of PLN 31,171 thou-
sand, representing a decrease of 18.5% (PLN 7,074 thousand) compared with
the previous year. The main reason for the decline was the EU restrictions
imposed on Belarus in 2024, which prevented the Group from continuing

its active commercial operations in that country. The share of other markets
in the revenue structure amounted to 4.0% (-0.8 p.p. y/y). In total, revenue
generated by the Group in 2025 in markets other than Poland accounted for
26.6% of its total revenue.

During the reporting period ended 31 December 2025, there were no
changes in the presentation of the Group’s geographical segments.

Table 3. Sales Revenue of the Sniezka Group by Country (PLN thousand)

the period of 12 the period of 12 Change

months ended as at Structure months ended as at ( /g )

31 December 2025 31 December 2024 iy

Poland 566,885 73.4% 576,814 -1.7%
Hungary 98,924 12.8% 102,786 3.8%
Ukraine 75,526 9.8% 80,595 6.3%
Other 31,171 4.0% 38,245 18.5%
Total sales 772,506 100.0% 798,440 -3.2%

During the reporting period, the Group changed the principles for presenting
its product segments. Previously distinguished categories of products and
goods were consolidated and are now presented by product segments: deco-
rative products, construction chemicals and industrial products. At the same
time, changes were made to the allocation of products to individual segments.
Revenue from the sale of materials is presented under “Other”, together with
revenue from services. In order to ensure comparability of financial data,
comparative figures for 2024 have been restated and presented in accord-
ance with the adopted classification.

GENERAL INFORMATION
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Decorative products continue to dominate the Group's sales structure.

In 2025, the Group generated revenue of PLN 662,620 thousand from

this segment, representing a decrease of 2.2% (PLN 14,855 thousand)
compared with the previous year. Decorative products accounted for 85.7%
of the Group's total sales revenue. The second largest share in the sales
structure, at 12.6% (PLN 97,178 thousand), was represented by construction
chemicals. This category recorded a decrease of 8.5% (PLN 2,068 thousand)
compared with 2024.

Table 4. Sales Revenue of the Sniezka Group by Product Category (PLN thousand)

the period of 12 the period of 12
months ended as at  Structure months endedas ~ Change
31 December 2025 at 31 December (y/y)
2024
Ereocdourftt;ve 662620  857% 677475  -2.2%

Construction

chemi-cals
Industrial

5,332 0.7% 5,854 -8.9%
Products
Other 7,376 1.0% 8,865 -16.8%
Total sales 772,506 100.0% 798,440 -3.2%

In volume terms, the Group'’s product sales in 2025 amounted to 100.9
million litres/kg and were 3.9% lower than in 2024. For several years,

the industry has been facing a decline in sales volumes, accompanied by price
increases. During the reporting period, the Group sold 58.43 million litres/
kg of decorative products (-2.7% vy/y), 42.31 million litres/kg of construction
chemicals (-5.4% vy/y) and 0.16 million litres/kg of industrial products (-9.8%
v/y). Other sales (materials and services) are not presented in volume terms
due to the diversity of measurement units used (tonnes, litres, units) and

the fact that they do not constitute the Group’s core business.
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Table 5. Sales Structure of the Sniezka Group by Product Category (thousand litres/kg)

the period of 12 the period of 12 % change

months ended as at months ended as at ? ( /g )

31 December 2025 31 December 2024 vy

Decorative products 58,427.90 60,060.87 -2.7%
Construction chemicals 42 314.57 44709.11 -5.4%
Industrial Products 158.77 176.07 -9.8%
Total sales 100,901.2 104,946.0 -3.9%

FFiL Sniezka SA
Sniezka S.A. generates its revenue primarily from:

the sale of products and goods (based on established transfer prices)
to Sniezka Trade of Colours Sp. z 0.0., which is responsible within the Group
for marketing and sales to customers, as well as to other Group companies,

dividends received from subsidiaries.

In 2025, FFilL Sniezka S.A. generated sales revenue of PLN 515,322 thou-
sand, i.e. 1.2% (PLN 6,343 thousand) lower than in 2024. The dominant share
of the Company’s total revenue in the reporting period was represented

by the sale of products (goods and finished products) to Sniezka ToC,
recognised within the Poland segment. This segment accounted for 96.1%

of the Company’s sales structure. Compared with the previous year, sales

in this segment decreased by 1.7%, i.e. by PLN 8,332 thousand.

Revenue from sales to foreign markets (Hungary, Ukraine and Other seg-
ments) accounted for 3.9% of the Company’s total revenue.
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Table 6. Sales Revenue of FFiL Sniezka S.A. by Country (PLN thousand)

the period of 12 the period of 12
months ended asat  Structure monthsendedas  Change
31 December 2025 at 31 December (y/y)

2024
Poland 494 964 96.1% 503,296 -1.7%
Hungary 1,738 0.3% 945 84.0%
Ukraine 18,173 3.5% 16,168 12.4%
Other 447 0.1% 1,256  -64.4%
Total sales 515,322 100.0% 521,665 -1.2%

By product category, the Company’s sales structure - similarly to that

of the entire Group - was dominated by decorative products, which
accounted for 81.1% of revenue (-2.6 p.p. y/y), followed by construction
chemicals (6.2% share). Other revenue of FFil Sniezka S.A. in the reporting
period amounted to PLN 65,196 thousand, primarily generated from the sale
of materials (raw materials) to its subsidiaries located in Hungary and
Ukraine, as well as from the provision of services to related parties.

Table 7. Sales Revenue of FFil Sniezka S.A. by Product Category (PLN thousand)

the period of 12 the period of 12
monthsendedasat Structure Monthsendedas - Change
31 December 2025 at 31 December (yry)

2024
Ericdolj ?tts've 418395  81.1% 429443 2.6%
fhoe”;tiggf;'o” 31,731 6.2% 33207  -44%
Other revenue 65,196 12.7% 59,015 10.5%
Total sales 515,322 100.0% 521,665 -1.2%

GENERAL INFORMATION
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In volume terms, the Company’s product sales in 2025 amounted to 52.04
million litres/kg and were 2.5% lower than in the previous year. During

the reporting period, the Company sold 42.05 million litres/kg of decorative
products (-0.6% y/y) and 9.99 million litres/kg of construction chemicals
(-92.8% y/y). Other sales (materials and services) are not presented in volume
terms due to the diversity of measurement units used (tonnes, litres, units)
and the fact that they do not constitute the Company’s core business.

Table 8. Sales Structure of FFiL Sniezka S.A. by Product Category (thousand litres/kg)

for the period of 12 for the period of 12

months ended as at months ended as at % cha(\nge

31 December 2025 31 December 2024 yi)

Decorative products 42,051.2 423154 -0.6%
ConstructlonChemlcals .............................. 99883 110724 ........... 98%
TOtalsales .................................................. 52’0395 ..................... 53’387 8 ........... 2 5% .
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Financial position
The Sniezka Group

The level of the Group’s balance sheet items is influenced by seasonality
related to varying intensity of renovation and decorative works across differ-
ent periods of the year (as described in more detail in section the Report).

Table 9. Assets of the Sniezka Group

Assets of the Group 31.12.2025 31.12.2024 Change (y/y)
Non-current assets, including: 533,251 549,190 -2.9%
- PropertyPlamanquwpmem 474072 .......... 484093 ................ 21%
R Othe r n On Curre nt as Sets ............................. 59 179 ............ 65 097 ............... 9 1% :
Curren t a S S e t smcludmg ................................ 1 81576 ......... 235273 ............ 22 8%
R mvemorles ...................................................... 89502 ........... 1 00345 108%
R Trade andOtherRecelva b|es ...................... 70 222 ............. 65463 ................. 73% :
R CaShandcaShequwa'emS ........................... 17191 ............. 55623 691%
R Othercurremassets 4661 ............. 13842 663%
;\(l)?'r;;:rrent assets classified as held ) 834 -100.0%
TOtaI 714’827 ......... 785,297 90%

As at 31 December 2025, the total assets of the Sniezka Group amounted

to PLN 714,827 thousand, representing a decrease of 9.0% (PLN 70,470 thou-
sand y/y) compared with the end of December 2024. The value of the Group’s
non-current assets (accounting for 74.6% of total assets) decreased by 2.9%
over the year to PLN 533,251 thousand. The value of current assets amounted
to PLN 181,576 thousand, representing a decrease of 22.8% compared with
31 December 2024. The main component of the Group’s current assets was
inventories, valued at PLN 89,502 thousand.
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Their value decreased by 10.8% compared with the end of the previous year.
The change ininventory levels was influenced, inter alia, by the establish-
ment of consignment warehouses during the financial year and strong sales
at the end of the year. The second largest item comprised trade and other
receivables, amounting to PLN 70,222 thousand, i.e. 7.3% higher than a year
earlier. As at 31 December 2025, the Group held cash and cash equivalents
of PLN 17,191 thousand (a decrease of 69.1% y/y).

Table 10. Equity and Liabilities of the Sniezka Group

Equity and liabilities of the Group 31.12.2025 31.12.2024 Change (y/y)

Total equity, including: 425,036 394,990 7.6%
Eﬁggraetg?bmametoownersOf ............... 406934 373231 90%
Noncontronmgmterests .............................. 18102 ........... 21 759 ............ 16 8% :
N TOtalllabllltleS 289791 390307 ............ 258%
Non-currentliabilities,including: 157007 210520 -25.4%

e e
Other nonc u rrent“ ab llltl e S ......................... 27803 ........... 21 953 .............. 26 6% :
CurrenthablhtlesmdUdmg 132784 179787 ............ 261%
Tradeandomerpayables ............................. 82758 ........... 74888 .............. 105%

e
N 7 Othercurrentllablhtles ................................ 39747 ........... 35975 ............... 105%
TOtaI ....................................................................... 714827 ........ 785297 90%

GENERAL INFORMATION
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As at 31 December 2025, the Sniezka Group'’s equity amounted to PLN
425,036 thousand, representing an increase of 7.6% compared with the end
of December 2024. At the same time, the level of external debt decreased.
As aresult, 59.5% of the Group's activities were financed from its own funds,
representing an increase of 9.2 p.p. over the year.

At the end of the reporting period, the Group's non-current liabilities
amounted to PLN 157,007 thousand, representing a decrease of 25.4% (PLN
53,513 thousand y/y), mainly due to a reduction in debt. Liabilities due after
more than twelve months from the reporting date accounted for 22% of total
assets.

The Group’s current liabilities amounted to PLN 132,784 thousand, 26.1%
lower y/y, and accounted for 18.6% of total assets. The decrease was primarily
driven by a reduction in the current portion of interest-bearing loans and
borrowings. Compared with the end of December 2024, the Group's liabilities
in this respect decreased by 85.1% (a decline of PLN 58,645 thousand v/y).

Put and call options

The Group’s statement of financial position includes a put option, i.e. a liability

related to the option to purchase shares in Poli-Farbe Vegyipari Kft. held by
a non-controlling shareholder. The value of the put option liability, measured
at each reporting date after initial recognition, adjusts equity. The substance
of this option is that Lampo Kft. - the other shareholder of Poli-Farbe
Vegyipari Kft. - has the right to sell (put option), while FFiL Sniezka S.A. has
the obligation to acquire the remaining 20% stake in this company. Details
are presented in note Put option for the purchase of the remaining 20% stake
in Poli-Farbe in the Sniezka Group’s consolidated financial statements for 2025.
The call option, in turn, gives the Company the right, under specified condi-
tions, to acquire the remaining 20% stake.

Fabryka Farb i Lakieréow Sniezka SA

Similarly to the Group, the level of FFiL Sniezka S.A’s balance sheet items
is influenced by seasonality.
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Table 11. Assets of FFiL Sniezka S.A.

Assets of the Company 31.12.2025 31.12.2024 Change (y/y)
Non-current assets, including: 627,805 646,710 -2.9%
Tanglbleﬁxedassets .................................... 402402 ........ 415519 ................ 32%
SharesandStOCksmomerentltleS 200875 201002 ................ 01%
Otherﬁxedassets ............................................ 24528 ........... 30189 188%
Currentassetsmdudmg 148946 142361 ................ 46%
mventory .......................................................... 68520 ........... 78611 128%
Tradean d Otherre Celva b |eS .......................... 75 425 ........... 50346 .............. 4 9 . 8% :
CaShandcaShequwalentS ............................... 1500 ................. 999 .............. 502%
Othercurrentassets 3501 ........... 12405 ............. 718%
TOtaI ....................................................................... 776751 ........ 789’071 1600

As at 31 December 2025, the Company’s total assets amounted to PLN
776,751 thousand, representing a decrease of 1.6% (PLN 12,320 thousand y/y).

The value of the Company’s non-current assets (accounting for 80.8%

of total assets) decreased by 2.9% over the year to PLN 627,805 thousand.
This was mainly driven by a decrease in property, plant and equipment

of PLN 13,117 thousand (3.2% v/y). The value of the Company’s current
assets amounted to PLN 148,946 thousand, representing an increase

of 4.6% compared with 31 December 2024. The main component of current
assets was inventories, valued at PLN 68,520 thousand, which were 12.8%
lower than a year earlier. The decrease in inventories was driven, inter alia,
by the establishment of consignment warehouses for raw materials during
the financial year. The second largest component of current assets was trade
and other receivables, amounting to PLN 75,425 thousand, which increased
by 49.8% (PLN 25,079 thousand) compared with the end of 2024
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As at the end of December 2025, the Company held cash and cash equiv-
alents of PLN 1,500 thousand (an increase of 50.2% y/y) and PLN 3,501
thousand of other current assets in the form of income tax receivables.

Table 12. Equity and Liabilities of FFil Sniezka S.A.

Equity and liabilities of the Company  31.12.2025 31.12.2024 Change (y/y)

Equity 336052 290,946 15.5%
S S o
Non-current liabilities, including: 383111 390759  -20%

] :iggt;é‘i;g”viv?;zge*bea””g loans 360600 374413 37%
ST S S o
e L o
S S o o
ST -
Lo S

As at 31 December 2025, FFiL Sniezka S.A. financed 43.3% of its activities
with its own funds, representing an increase of 6.4 p.p. compared with

the end of December 2024. This resulted from a reduction in the level

of external financing.

At the end of the reporting period, the Company’s non-current liabilities
amounted to PLN 383,111 thousand (a decrease of PLN 7,648 thousand
y/y) and accounted for 49.3% of total assets. Current liabilities decreased
significantly, amounting to PLN 57,588 thousand as at 31 December 2025
(adecrease of 46.4%, i.e. PLN 49,778 thousand y/y).

GENERAL INFORMATION

ENVIRONMENT PEOPLE BUSINESS CONDUCT

This was mainly driven by a reduction in the current portion of the Company’s
loans and borrowings by PLN 44,392 thousand y/y (to PLN 3,065 thousand).
As at the reporting date, the Company’s trade payables also decreased by
10.5% (PLN 5,398 thousand v/y).

Within the reported liabilities, the Company held loans from its subsidiaries
- Sniezka Trade of Colours Sp. z 0.0. and Radomska Fabryka Farb i Lakierow
S.A. = which form part of the Group’s liquidity management.

As at 31 December 2025, the total value of the above-mentioned loans
amounted to PLN 258,432 thousand, including:

Entity Non-current items Current items

Sniezka Trade of Colours 247236 850
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Cash flows

The Sniezka Group

In 2025, the Group recorded negative cash flows of PLN 38,432

thousand (after adjustment for foreign exchange differences arising from

the translation of foreign entities), compared with negative cash flows of PLN
10,042 thousand in the previous year.

Figure 5. Cash Flows of the Sniezka Group in 2025 (PLN thousand)

-69%
152,442
12,789
(-38,432)
55,623 4 Iz
177,102 983 17,191
Cash - at 31.12.2024 Cash flows Cash flows Cash flows Foreign Exchange  Cash - at 31.12.2025

from operating from Investing from financial Differences
activities activitles activities

As at the end of the reporting period, the Group’s cash and cash equivalents
amounted to PLN 17,191 thousand.

This result was driven by:
positive cash flows from operating activities of PLN 152,442 thousand

These were primarily supported by the Group'’s gross profit of PLN 91,192
thousand and adjustments totalling PLN 64,635 thousand, including interest
adjustments of PLN 11,902 thousand and changes in working capital of PLN
15,174 thousand. Income tax paid reduced cash flows from operating activi-
ties by PLN 3,385 thousand.
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negative cash flows from investing activities of PLN 12,789 thousand

Expenditure on the acquisition of property, plant and equipment and intan-
gible assets, presented on a net basis (i.e. after offsetting proceeds from

the disposal of such assets), amounted to PLN 14,340 thousand. The negative
cash flow from investing activities was partially offset by interest income

on deposits of PLN 1,624 thousand.

negative cash flows from financing activities of PLN 177,102 thousand

The net balance of loans and borrowings in 2025 amounted to PLN -118,122
thousand, indicating that repayments exceeded new borrowings. The Group
also paid interest of PLN 13,955 thousand and distributed dividends of PLN
42,605 thousand.

Fabryka Farb i Lakieréw Sniezka SA

In 2025, the Company recorded positive cash flows of PLN 501 thousand,
compared with positive cash flows of PLN 254 thousand in the previous year.

Figure é. Cash Flows of FFiL Sniezka S.A. in 2025

+50%
50,331

69,171

v

999 it

119,001

Cash - at 31.12.2024 Cash flows Cash flows Cash flows
from operating from investing from financial
activities activities activities

Cash-at31.12.2025
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As at the end of the reporting period, the Company’s cash and cash equiva-
lents amounted to PLN 1,500 thousand. This result was driven by:

positive cash flows from operating activities of PLN 69,171 thousand.

These were primarily driven by gross profit of PLN 87,753 thousand and
adjustments, including a positive interest adjustment of PLN 22,947 thou-
sand, a negative dividend adjustment of PLN 59,228 thousand, and changes
in working capital of PLN 10,611 thousand.

positive cash flows from investing activities of PLN 50,331 thousand

The Company incurred net expenditure of PLN 3,436 thousand on the acqui-
sition of property, plant and equipment and intangible assets (i.e. after
offsetting proceeds from the disposal of such assets). At the same time,

the Company received dividends from subsidiaries amounting to PLN 53,840
thousand.

negative cash flows from financing activities of PLN 119,001 thousand

In the analysed period, the net cash flow from loans and borrowings
amounted to PLN -56,831 thousand, reflecting that repayments exceeded
new borrowings. The greatest negative impact was due to: the repayment
of some loans and borrowings (PLN 23,503 thousand) and the payment
of dividends (PLN 37,853 thousand).

Financial ratios

The Sniezka Group

Profitability ratios of the Sniezka Group

In 2025, the Sniezka Group achieved higher margins at all profit levels
compared with the previous year, i.e. net margin (up by 0.6 p.p. y/y, to 9.6%),

EBIT margin (up by 0.4 p.p. y/y, to 13.6%) and EBITDA margin (up by 0.7 p.p.

y/y, to 18.6%).
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The gross margin on sales also increased (up by 1.8 p.p. v/y, to 51.1%). This
was primarily driven by a significant reduction in cost of sales (down 6.6%
y/y), compared with a much slower decline in sales revenue (down 3.2% y/y).

During the reporting period, the ROA ratio increased by 0.8 p.p. y/y, while
the ROE ratio decreased by 1.1 p.p. y/v.

Table 13. Profitability ratios of the Sniezka Group

the periodof 12  the period of 12
monthsended as months ended as
at 31 December  at 31 December

2025 2024
EBIT margin (in %) 9 0
(EBIT / Sales Revenue) x 100% 13.6% 19.2%
EBITDA margin (in %) o 9
(EBITDA / Sales Revenue) x 100% 18.6% 17.9%
Gross margin on sales (%) 9 0
(Gross profit on sales / sales revenue) x 100% >11% 49.3%
Net Profit Margin (%) o 0
(Net Profit / Sales Revenue) x 100% 7.6% 70%
Return on Assets (ROA)* 9 0
(Net Profit / Total Assets*) x 100% 74% 8.6%
Return on Equity (ROE)**
(Net Profit / Equity Attributable to Owners of 18.4% 19.5%

the Parent) x 100%
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Liquidity and debt ratios of the Sniezka Group

As at 31 December 2025, the Group's total debt ratio decreased by 9.2 p.p.
y/y to 40.5%, driven by a significant reduction in liabilities alongside a slight
decrease in total assets.

The increase in the fixed asset coverage ratio by equity by 7.8 p.p. y/y resulted
from anincrease in equity combined with a slight decline in non-current
assets.

Compared with the previous year, the Group’s liquidity ratios improved.
The key current ratio increased from 1.3 to 1.4, mainly due to a more dynamic
decrease in liabilities compared with the decline in current assets.

The Sniezka Group manages its interest-bearing debt in a prudent manner,
considering a debt level of 1x EBITDA as optimal. As at the end of 2025,
the Group's net debt / EBITDA ratio amounted to 0.92, compared with 1.45
avyear earlier.

In 2025, the Group reduced capital expenditure to the level necessary
for efficient operating activities (investments are described in more detail
in section of the Report).

Table 14. Liquidity and debt ratios of the Sniezka Group
31.12.2025 31.12.2024

GENERAL INFORMATION

Current Ratio

(Current Assets / Current Liabilities) L4 13
Quick Ratio 0.7 08
(Current Assets - Inventories) / Current Liabilities ’

Cash Ratio

(Cash and Cash Equivalents / Current Liabilities) 013 031
Total Debt Ratio (%) o o
(Total Liabilities / Total Assets) x 100% 40.5% 49.7%
Fixed Asset Coverage Ratio by Equity (%) 297% 71.99%

(Equity / Non-current Assets) x 100%

ENVIRONMENT PEOPLE BUSINESS CONDUCT

Turnover Ratios of the Sniezka Group

In 2025, the Group's cash conversion cycle shortened by nearly 13 days.
The payables cycle lengthened by 12 days, while at the same time the receiva-
bles cycle increased by 3.2 days and the inventory cycle shortened by 4 days.

Table 15. Turnover Ratios of the Sniezka Group

the period of 12 the period of 12
monthsendedas months ended as
at 31 December  at 31 December
2025 2024
Inventory Cycle (days)
(Inventories x 360 / Cost of Sales) 852 89.3
Receivables Cycle (days)
(Trade and Other Receivables x 360 / Sales 32.7 295
Revenue)
Payables Cycle (days)
(Trade and Other Payables x 360 / Cost of 78.8 66.6
Sales)
Cash Conversion Cycle (days)
(Inventory Cycle + Receivables Cycle - 39.1 52.2
Payables Cycle)
FFiL Sniezka SA

Profitability Ratios of FFiL Sniezka S.A.

In 2025, FFiL Sniezka S.A. achieved higher margins than in the previous year
at the EBIT operating profit level (up by 3.5 p.p. y/y), EBITDA level (up by 3.9
p.p. y/y) and net profit level (up by 3.9 p.p. y/y).

During the reporting period, the gross margin increased by 1.4 p.p. y/y
to 33.7%. This resulted from the fact that cost of sales decreased at a faster
pace than sales revenue.
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Profits generated by Sniezka ToC from the sale of products (the entity
responsible for marketing and sales activities within the Group) are trans-
ferred to FFiL Sniezka S.A. in the form of dividends. The Company also
received dividends from its Hungarian and Ukrainian subsidiaries. During
the reporting period, the Company’s total dividend income amounted to PLN
59,228 thousand.

Table 16. Profitability Ratios of FFiL Sniezka S.A.

the periodof 12  the period of 12
months endedas months ended as
at 31 December  at 31 December
2025 2024
EBIT margin (in %) 9 0
(EBIT / Sales Revenue) x 100% 21.6% 18.1%
EBITDA margin (in %) 5 0
(EBITDA / Sales Revenue) x 100% 270% 23.1%
Gross margin on sales (%) 9 0
(Gross profit on sales / sales revenue) x 100% 33.7% 92.3%
Net Profit Margin (%) 9 0
(Net Profit / Sales Revenue) x 100% Lo.1% 12.2%
Return on Assets (ROA)* o 9
(Net Profit / Total Assets*) x 100% 79% /2%
Return on Equity (ROE) 26.5% 29 6%

(Net Profit / Equity*) x 100%

Liquidity and Debt Ratios of FFiL Sniezka S.A.

At the end of 2025, the Company’s total debt ratio amounted to 56.7%.

The fixed asset coverage ratio by equity increased by 8.5 p.p. y/y, mainly

as aresult of the increase in equity. Compared with the previous year,

the Company’s current ratio improved (2.6 compared with 1.3 in the previous
year). This was primarily driven by a decrease in current liabilities.
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Table 17. Liquidity and Debt Ratios of FFil Sniezka S.A. Table 18. Turnover Ratios of FFiL Sniezka SA
31.12.2025 31.12.2024 the periodof 12  the period of 12
monthsended as months ended as
Currentratio 26 13 at 31 December  at 31 December
(Current Assets / Current Liabilities) : ’ 2025 2024
Quick ratio Inventory Cycle (days)
(Current Assets - Inventories) / Current Liabilities L4 0.6 (Inventories x 360/ Cost of Sales) 722 80.1
Cashratio ‘ o 003 001 Receivables Cycle (days)
(Cash and Cash Equivalents / Current Liabilities) ' ' (Trade and Other Receivables x 360 / Sales 52.7 34.7
Total Debt Ratio (%) 567% 63.1% Revenue) .......................................................................................................................................
(Total Liabilities / Total Assets) x 100% e P Payables Cycle (days)
Fixed Asset Coverage Ratio by Equity (%) 535 45.0% (SZIZCs’)e and Other Payables x 360/ Cost of 485 o24
(Equity / Non-current Assets) x 100% =0 Lt
......................................................................................................................................................... Cash Conversion Cycle (days)
(Inventory Cycle + Receivables Cycle - 76.4 62.4
Turnover Ratios Payab’escyd e) ............................................................................................................................

In 2025, the Company’s cash conversion cycle amounted to 76.4 days,
representing an increase of nearly 14 days compared with the previous
year. This resulted from a shortening of the payables cycle (by approx.

3.9 days), a shortening of the inventory cycle (by 7.9 days) and an exten-
sion of the receivables cycle (by approx. 17.9 days). Since the change

in the Group’s operating model, a significant portion of FFiL Sniezka S.As
receivables has originated from Sniezka ToC, which is related to the transfer
of commercial agreements to that company.
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Key financial results of the Group

In 2025, the Sniezka Group generated consolidated net profit of PLN 73,887 Figure 7. Impact of individual items of the statement of comprehensive income Table 19. Key items of the Sniezka Group’s Statement of Profit or Loss

thousand, representing an increase of 2.5% vy/y. Net profit attributable on the Group’s net profit

to owners of the parent amounted to PLN 71,374 thousand (+2.9% y/y). +2.5% the period of 12 the period of 12

Bazo8) . (4,076) i g months ended as at months ended as at Cha;c/gyc;
{3,094)
W 2 3.2%decrease in sales revenue (PLN 25,934 thousand y/y), with alesrevende 772308 798480 B2
declines recorded across all geographical markets, Ciost ot ales 378,080 404,678 6.6%
B 2 6.6%decrease in cost of sales (PLN 26,598 thousand y/y), (25,934) SG&A Expenses
(Selling, Gen-eral and 289,596 286,502 1.1%
B o 1.1%increase in SG&A expenses (selling, general and administrative 72,091 73,887 Admm'StratlveEXpenseS) ....................................................................................................
PLN 3,094 th d inly dri by high I ‘
expenses) ( , ousand y/y), mainly driven by higher personne Result on other operating 530 (2,028) 126.1%
costs, activities
: : oh o
B anincrease of PLN 2,558 thousand in other operating activity result, Fmamalreswt ........................................... (14064) ....................... (18140) ........... 22%
Share in profit of an o
B animprovement in financial activity result of PLN 4,076 thousand, mainly T e R (RO IR GTRNES SRR, P, TR associate (104) 250 141.6%
due to |Ov\/er‘ interest expenses i |Oans and bor‘rov\/ings 2024 ,::g:: :;3:‘ sanr:::d :nnthfr D“::f:ia| insubsidiary  income tax L2
’ G wtivie it Gross profit 91,192 87,342 4.4%
| e feescoemse highe by 2054 e\ QPO i i
> : v W * Share in profit/(loss) of an associate accounted for using the equity method. Operating profit (EBIT) 105,360 105,232 0.1%
In 2025, no factors or events other than those described in the Report, Operating profit plus
including those of an unusual nature, occurred that had a material impact depreci-ation and 143,727 142,836 0.6%
. . . amortisation (EBITDA)
onthe consolidated financial statements. e
Income tax 17,305 15,251 13.5%
Net profit, including: 73,887 72,091 2.5%
profit attributable to owners 21374 69351 29%

of the parent
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Seasonality

Seasonality occurs in the operations of the Sniezka Group companies.

It is related to the intensity of renovation and decorative works during
particular periods of the year, which is generally higher in the spring and
summer seasons. The Group typically generates higher revenue in the second
and third quarters of each financial year. These quarters account for approxi-
mately 60-65% of its annual sales revenue.

The seasonality effect also influences:

changes in demand for working capital, which is usually significantly higher
in the second and third quarters of the financial year compared with
the level as at the end of December of the previous year,

the level of production in selected Group companies during particular
months of the year and, to some extent, the resulting level of employment
(seasonality does not apply to FFil Sniezka S.A., where a year-round
production cycle has been implemented).
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Other information

Investments in the Sniezka Group

In 2025, total capital expenditure (net Capex) in the Sniezka Group amounted
to PLN 18,643 thousand and was 38.9% (PLN 11,867 thousand) lower than
in the previous year. At the same time, the level of investment expenditure
was 45.4% (PLN 22,457 thousand) lower than the estimates presented

in the Management Board Report on Operations for 2024 (i.e. approximately
PLN 41.1 million).

Investment activities carried out within the Sniezka Group in 2025 con-
stituted a continuation of the assumptions adopted in previous years and
included both development and replacement investments, with a slight
predominance of the former. In response to changing market conditions and
the external environment, some planned projects were suspended during
the year, while others were postponed until the following year. he implemen-
tation of individual projects was carried out in accordance with the approved
operational and financial plan, with adjustments resulting from the Group’s
current needs. The investments carried out by the Group in 2025 were
focused primarily on:

automation and robotisation of production lines aimed at maintaining
production capacity at a high level,

increasing competitiveness through the purchase and installation of new
store equipment,

replacement and expansion of the transport fleet.
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The largest share of the Group’s investment expenditure in 2025 was
attributable to Sniezka Ukraina. Total capital expenditure incurred by this
entity amounted to PLN 9,097 thousand, representing 48.8% of the Group's
total investment expenditure. Key projects included, inter alia, the imple-
mentation of an automated and robotised palletising line for emulsions and
wet fillers, automation of auxiliary material dosing in the production process,
the purchase of equipment for the tinting system, as well as modernisation
of the transport fleet. In the remaining Group companies, the largest
investment expenditure was related to the purchase and installation

of store equipment, development and upgrades of I'T software, replacement
of the transport fleet, and modernisation of existing building infrastructure.

The investments carried out by the Group were financed primarily through
own funds and bank loans.

Investment plans and financing of investment projects

The Management Board of FFiL Sniezka S.A. assumes that the investment
plans of the Group and the Company for 2026 will be implemented as sched-
uled. These investments will focus on the purchase of store equipment across
all sales channels, expansion and modernisation of I'T systems and IT infra-
structure, ongoing modernisation and maintenance of production lines and
logistics, as well as the necessary replacement of the transport fleet.

Own funds and signed bank loan agreements provide sufficient resources for
the safe financing of the investments planned for 2026.

Net Capex in 2026 may amount to approximately PLN 40.0 million. This
represents the total planned investment expenditure reduced by expected
proceeds from the disposal of fixed assets.
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Insurance agreements
In 2025, the Company concluded the following insurance agreements significant to its operations:

Table 20. Insurance agreements

Company Institution Subject of the agreement Period Other Group companies (i.e. Sniezka-BelPol and Rafil) also hold insurance
agreements covering property insurance (machinery and equipment) and
FFiL Sniezka SA PZU Property insurance (buildings, cur-rent assets, machinery and equip-ment) and loss of profit. 1.10.2025 - 30.09.2026 third party liability insurance.
FFiL Sniezka SA PzZU Property insurance in domestic and international transport. 1.10.2025 - 30.09.2026 The agreements concluded after the balance sheet date
FFiL Sniezka SA Chubb European Group  Third-party liability insurance for business activity 1.10.2025 - 30.09.2026 Following the balance sheet date, the Company did not enter into any signifi-
................................................................................................................................................................................................................................................................................................................................... cant agreements.
FFiL Sniezka SA Chubb European Group D&O liability insurance 01.10.2025 - 30.09.2026 .
................................................................................................................................................................................................................................................................................................................................... Court proceedings
Sniezka ToC PZU Property insurance (machinery and equipment) 1.10.2025 - 30.09.2026 The proceedings before the Supreme Administrative Court (NSA) regarding
Smioska ToC - 5 o o i and international . 10,2095 - 30.09.2096 the tax matter of FFiL Sniezka S.A. are described in detail in note 3.22.2
_____________ e e o e i 2772 . tothe Sniezka Group's Consolidated Financial Statements for 2025,
Sniezka ToC Chubb European Group  Third-party liability insurance for business activity 1.10.2025-30.09.2026 Guarantees granted
Sniezka ToC Chubb European Group D&O liability insurance 01.10.2025 - 30.09.2026 As at 31 December 2025, there were no material guarantees or sureties
................................................................................................................................................................................................................................................................................................................................... granted by the Company or its subsidiary to a single entity.
Sniezka ToC KUKE Export credit insurance Umowa caty czas odnawiana
Poli-Farbe PZU Property insurance (buildings, cur-rent assets, machinery and equip-ment) and loss of profit 1.10.2025-30.09.2026 <.
Poli-Farbe PZU Property insurance in domestic and international transport. 1.10.2025 - 30.09.2026
Poli-Farbe Chubb European Group  Third-party liability insurance for business activity 1.10.2025-30.09.2026
................................................................................................................................................................................................................................................................................................................................... S‘ TAMIC
Poli-Farbe Chubb European Group ~ D&O liability insurance 01.10.2025 - 30.09.2026 up E R 10 R

Sniezka-Ukraina ARX Insurance Company  Property insurance (buildings, cur-rent assets, machinery and equip-ment) 15.10.2025 - 14.10.2026 : g ,Ecmmgg!gpmﬂ“ 5 ?!
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TABLE OF CONTENTS | PL | 56

~ TR WY
- Y S T
WRNERL e e

| |
(S L & | L,
F:

R e U, W

¥ A Hm i
TR

o

BUSINESS CONDUCT

ENVIRONMENT

THE SNIEZKA GROUP GENERAL INFORMATION

. SNIEZKA

GROUP

RISKS IN THE

GROUP’S
OPERATIONS



https://raportroczny2025.sniezkagroup.com/raport2025_sniezka_PL.pdf

SNIEZKA
GROUP

THE SNIEZKA GROUP

Risk management system

Risk management forms the basis for building a resilient organisation and
ensuring compliance with regulatory requirements. Within the Sniezka
Group, directors reporting directly to the Management Board are responsi-
ble for identifying and managing risks within their assigned areas of responsi-
bility. In 2025, the parent company completed further stages of the corporate
risk management project named Mitigate and Grow.

The objective of implementing the corporate risk management system

is to identify potential events and risks that may affect the Sniezka Group,
maintain risk within defined limits, and ensure the achievement of strategic
and operational objectives. Corporate risk management covers activities

at the level of the entire organisation and individual business processes.

It is a continuous process, subject to modifications resulting from the chang-
ing economic environment, the Group’s operations and changes in the impact
of individual risks on its business objectives.

Corporate risk management requires a systematic and transparent approach
for all employees. he adopted corporate risk management system introduces
uniform principles for the identification, assessment, monitoring and report-
ing of risks across all areas of operations. The system assumes a clear alloca-
tion of competences and responsibilities, in particular through assigning an
owner to each identified risk.

In the first stage, the parent company Sniezka, in cooperation with external
advisors, carried out a comprehensive analysis and assessment of risks in key
areas of its operating activities (production planning, manufacturing, procure-
ment, logistics and customer service). An IT tool supporting comprehensive
risk management was also implemented. In the next stage of the project,

risks in further significant areas of the Company’s operations were mapped.
The most significant risks in the Group's foreign entities, i.e. Poli-Farbe and
Sniezka-Ukraina, were also mapped.
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As part of the completed project, the Corporate Risk Management Policy and
Corporate Risk Management Procedure were developed, which currently
form the basis for conducting the process in a consistent and repeatable
manner.
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The prepared plan for the further development of the risk management
system takes into account the current status as well as:

the development of risk assessment methods, including monitoring
the effectiveness of control mechanisms,

the development of the system towards ongoing risk assessment and
strategic risk assessment,

further alignment of the system with the guidelines contained in the Best
Practice for GPW Listed Companies, the corporate governance principles
issued by the Warsaw Stock Exchange,

the inclusion of ESG risks in the corporate risk management system.

The Sniezka Group manages non-financial risks in a systemic and strategic
manner as part of its ongoing operations. These risks include, among others,
operational, reputational, compliance, environmental, and occupational
health and safety risks. Key documents related to the management of
non-financial risks include:

Sniezka Sustainability Strategy 2023,

Code of Ethics,

Climate Policy,

Anti-Corruption Policy,

HR Policy,

Quality, Environmental and OHS Policy,

Anti-Mobbing Procedure,

Supplier Code,

Major Accident Prevention Programme,

Work Regulations applicable in individual Group companies.

As aresult of the risk analysis carried out in 2025, the Group identified risks
that could affect its financial position and results. At the same time, it con-
tinuously monitors and mitigates key risks that could potentially generate
financial consequences or affect the Group’s business model.
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Identified business risks

Strategic risks
Risks related to changes in consumer preferences

The risk related to changes in consumer preferences originates mainly from
two areas:

the substitution of decorative paints with other products, such as wallpa-
pers, slatted wall panels and other wall coverings,

the evolution of consumer trends and the Group’s potential failure to adapt
its product offering to new market expectations.

With regard to substitution risk, the Group has observed this phenomenon
for many years; however, its intensity in the markets where the Group
operates remains limited. The low exposure to this risk results mainly from
the following factors:

1. Theuse of substitute products requires higher investment expenditure
to change the appearance of interiors, Substitutes are more commonly
used by interior designers and decorators working with more affluent
customers. Paints still remain the cheapest and most widely used way
of changing interior arrangements,

2. The use of substitutes often requires hiring a specialist for installation
or application, or alternatively possessing adequate renovation skills
to apply the products independently. This results in longer project imple-
mentation times and higher costs. Paints still remain the easiest solution
for independently changing interior décor,
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3. Theuse of substitutes is often associated with a comprehensive change
in the character of an interior, influencing the decorative style of other
interior elements. In this respect, paints remain less invasive and offer
greater flexibility in adapting to existing interior elements (lighting,
furniture, flooring, etc.). As a result, the ratio of required expenditure
to the final effect remains significantly in favour of decorative paints.

In the Group’s assessment, substitution will remain a permanent feature
of the market; however, its scale and the associated risk remain low.

With regard to the risk related to changing consumer trends, the Group
considers this phenomenon to be more dynamic, although relatively easy

to monitor. Consumer megatrends affect virtually all industries and product
categories, and therefore there is extensive research and many sources

of knowledge available in this area. From the Group's perspective, the key
areas in which consumer trends evolve are related to:

1. greater consumer sensitivity to family health and environmental issues,
2. design, including the colour collections included in the Group's offering,

3. product features and attributes such as quality, performance and applica-
tion properties.

Due to the Group’s ongoing monitoring of consumer needs and prefer-
ences, as well as its operational capabilities, changes in consumer trends are
perceived more as an opportunity to build competitive advantage than as
arisk. By adapting more quickly and agilely to changing trends, the Group

is able to respond to new conditions in local markets faster than its direct
competitors.
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Risks related to competition

Competition-related risk consists in the incorrect assessment of changes
inthe Group's competitive environment, including consolidation processes
or the entry of new companies into the market, which may lead to a loss

of market share in the markets where the Group operates.

The Group companies operate in a highly competitive environment. The fol-
lowing entities have been present for a long time in the markets that are key
to Sniezka:

large international companies,
local market players.

Relatively high barriers to entry mean that commencing operations by new
manufacturers would require significant financial expenditure. The most
likely scenario for the emergence of a new market player or significant
changes in the competitive landscape would be through acquisitions.
According to the information available to the Group, in 2025 no merger or
acquisition transaction took place in the Group’s key markets that would
materially affect the market share structure.

Monitoring the activities of other entities in all key markets constitutes a per-
manent element of the Group's operations. Risk mitigation related to com-
petitors’ activities is carried out through appropriately planned investments
and marketing and sales activities aimed at supporting the growth of market
share, brand recognition and sales of products from the Group’s portfolio.
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Risks related to technological changes R | 3 ' NA PLAMYRRRZETARC 2
Risks related to technological changes include:

the risk related to the need to modify product formulations, which may
result, inter alia, from the unavailability or inefficiency of production raw
materials, the need to adjust product parameters in response to changing
customer preferences, as well as changes in legal requirements concerning
product composition and environmental impact.

The materialisation of the risk related to changes in product formulations
may result in the inability to manufacture certain products, inefficient
production processes, the manufacture of non-competitive products that
fail to meet consumer expectations, or the inability to manufacture and sell
products that do not comply with legal standards.

The Group manages this risk through continuous improvement of product

quality and the active search for alternative raw materials. The Group

operates its own Research and Development Centre (R&D Centre), whose : 3 :

purpose is to develop formulations and implement new products and techno- | | C A U P E R l 0 R

logical solutions contributing to the high quality of manufactured products - i ol AT J o e

and their safety for customers and the environment. | - -
the risk of losing the efficiency of production processes and = : :
manufacturing technologies, which may materialise as a result . 5 i . $§§$§:EJ\{\|NOV‘ATWE
of insufficient investment (technological debt) and changes in production
processes.

The consequences of reduced efficiency in production processes may include
higher unit production costs and, consequently, lower profitability. The Group
manages the risk of losing production efficiency through continuous monitor- : : , _ B 1% _ . s
ing of productivity, profitability and production dynamics, as well as monitor- — . _ YA° % ._ ' T : 'ﬂ;r:n*n:m-;:'
ing cost efficiency and technological progress within the industry.

In order to prevent the accumulation of technological debt and the resulting

decline in the efficiency of manufacturing processes, the Group has for years

pursued an investment policy assuming a balance between capital expendi-
ture (CAPEX) and depreciation charges.
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Financial risks

Risks related to changes in foreign exchange rates

In its operations, the Sniezka Group is exposed to foreign exchange risk.

The Group imports raw materials used in the production of paints and
varnishes, for which payments are made primarily in EUR. Consequently,

the Group's greatest foreign exchange risk is related to the appreciation

of the EUR against the PLN and HUF. The annual value of purchases denomi-
nated in EUR amounts to approximately EUR 54 million. Other costs incurred
in foreign currencies are not material from the perspective of foreign
exchange risk due to their relatively low value.

The risk may materialise if the Group is unable to transfer the increase
in the cost of imported raw materials to the prices of its products.

In order to minimise the adverse impact of foreign exchange rate volatility

on generated revenue and profit, the Group continuously monitors its foreign
exchange exposure, performs foreign exchange risk analysis, and makes
decisions regarding the application of appropriate mechanisms limiting

the impact of exchange rate fluctuations.

The mechanisms used by the Group to limit the impact of foreign exchange
volatility include hedging transactions, optimisation of cash flow structures
between Group companies, and appropriate pricing policies for products.

In 2025, the Group executed forward transactions that constituted cash flow
hedges related to the purchase of raw materials denominated in EUR.

Additionally, foreign exchange risk related to the capital investments

of the parent company FFiL Sniezka S.A. in foreign subsidiaries should also
be taken into account. The most significant exposures in this respect are
related to investments in companies operating in Hungary and Ukraine. High
volatility in the foreign exchange market is driven, inter alia, by the ongoing
conflict in Ukraine. Macroeconomic indicators of the Polish economy also
affect the value of the PLN against other currencies. More details, including
sensitivity analysis, are presented in note 2.2.7 to the Sniezka Group's
Consolidated Financial Statements. Impairment of the Group's assets.
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The purpose of the foreign exchange risk analysis is to identify the signif-
icance of exchange rate volatility for the Group’s revenue and profit. This
analysis includes, inter alia, standard deviation for a given period, net expo-
sure value, and deviation from the adopted budget exchange rate.

More details regarding foreign exchange risk related to financial instruments
are presented in note 3.25.2 “Foreign Exchange Risk” to the Sniezka Group’s
Consolidated Financial Statements for 2025.

Liquidity risk

Liquidity risk relates to the Company’s ability to settle its current liabilities
and to obtain financing for its operations, both from the banking system and
through trade credit.

In order to minimise this risk, the Group companies maintain a sound financial
position, enabling the continuation of credit agreements that provide long-
term financing. These agreements primarily concern FFiL Sniezka S.A.

As at 31 December 2025, the Group settled its liabilities on time, as con-
firmed by the liquidity ratios presented in the Report.

The Group has interest-bearing liabilities related to loans and finance and
operating leases, which means that it is exposed to interest rate risk. As

at 31 December 2025, the Group's total liabilities related to received loans,
together with interest due as at the reporting date, as well as finance and
operating leases, amounted to PLN 149,714 thousand.

The Group identifies interest rate risk as part of liquidity risk.

In 2025, a cycle of interest rate cuts in PLN began, resulting in lower rates
compared with the end of 2024. The WIBOR1M reference rate amounted
t0 5.82% as at 31 December 2024 and 4.04% as at 31 December 2025.

During the same period, EUR interest rates also declined. The EURIBOR1M
reference interest rate decreased from 2.85% as at December 31, 2023
to 1.94% as at December 31, 2024.
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During the same period, HUF interest rates remained unchanged.
The BUBOR1M reference rate amounted to 6.50% both as at 31 December
2024 and as at 31 December 2025.

During the reporting period, the Group did not apply interest rate risk hedg-
ing instruments, while the Hungarian subsidiary continued a loan agreement
based on afixed interest rate and also began using a loan based on a variable
interest rate.

More details, including sensitivity analysis, are presented in note 3.25.1
“Interest Rate Risk” and note 3.25.4 “Liquidity Risk” to the Sniezka Group’s
Consolidated Financial Statements for 2025.

Macroeconomic risk

Macroeconomic risks related to economic indicators are described

in the Management Report (chapter on the macroeconomic environment).
At the same time, the Group identifies macroeconomic risks related

to the consumer environment, including:

changes in consumer sentiment and consumers’ purchasing power,

the overall condition of the renovation market and consumers’ willingness
to undertake investments in this area.
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Inthe Group's assessment, consumer sentiment and household purchasing
power are strongly linked to the economic indicators described in the finan-
cial statements, with the key parameters in this area including inflation, GDP,
wage indicators and unemployment rates. The overall condition of the reno-
vation market is, in the Group’s view, closely linked to consumer confidence
indicators and the availability of financing sources for renovation projects
(affected, inter alia, by interest rate levels and consumers’ propensity

to save). The renovation market is crucial for the Group, as the vast majority
of consumer purchases result from renovation and refurbishment needs
rather than from new construction projects.

The renovation market is crucial for the Group, as the vast majority of con-
sumer purchases result from renovation and refurbishment needs rather than

from new construction projects. The Group observes an increase in consumers’

purchasing power over recent years; however, the inflationary phenomena
experienced in recent periods have significantly weakened consumer confi-
dence, which continues to result in cautious purchasing decisions in the ren-
ovation segment. In addition to publicly available macroeconomic reporting
(Statistics Poland - GUS, National Bank of Poland - NBP, and the General
Office of Building Control - GUNB), the Group conducts a number of its own
studies regarding consumer investments and renovation plans. The Group con-
tinuously intensifies its efforts to ensure that its product offering and product
availability are adapted to current market conditions in the above areas.

Credit risk

The Group actively manages the contractors’ credit risk, comprehended

as contractors’ failure to comply with their obligations toward the Group.

In order to limit counterparty credit risk, the Group develops and improves
tools supporting its adopted receivables management policy, based primarily
on cooperation with reliable business partners.

The Group enters into transactions with companies demonstrating good
creditworthiness. All customers willing to take advantage of trade credit, are
subject to procedures of initial verification. Additionally, owing to ongoing
monitoring of receivables balances, the Group’s exposure to uncollectible
receivables risk remains limited.
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More details are presented in note 3.25.3 “Credit Risk” to the Sniezka Group's
Consolidated Financial Statements for 2025.

Operational risks
Supply Chain Risks

Supply chain risks include:

the risk of disruption to supply continuity, which may arise due
to the unavailability of or delays in deliveries of raw materials or packaging
caused by natural disasters in regions where production raw materials are

sourced, geopolitical changes or organisational issues on the suppliers’ side.

The occurrence of supply continuity disruptions may result in delays in the pro-
duction and delivery of the Group'’s products. Furthermore, should this risk
materialise, the Group may incur additional costs related to sourcing substitute
raw materials and purchasing them at higher prices.

The Group mitigates the risk of interruption or disruption of supply chains by
maintaining adequate inventory levels within the organisation and through
geographical diversification of suppliers of key raw materials. Additionally,

the Group enters into agreements with at least two suppliers for each key raw
material and packaging category, and identifies and uses suitable substitute
materials in production.

the risk of disruption to production processes, which may arise
in the event of microbiological contamination of production lines or failures
of production systems or equipment.

The occurrence of disruptions to production processes may lead to temporary
shutdowns of production lines and, consequently, limitations in production
capacity, failure to achieve production plans and loss of sales. Furthermore,
microbiological contamination or interruptions in production processes may
result in the manufacture of defective products. The sale of defective products
may lead to reputational damage and the need to incur costs related to product
recalls.
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In order to prevent this risk, the Group carries out systematic microbiological
cleanliness testing of production lines and raw materials, periodic disinfection,
inspections, maintenance and ongoing repairs, as well as updates of production
systems and equipment.

Risk Related to the Loss of and Difficulties in Acquiring Qualified Personnel

A significant risk factor that may directly affect the execution of processes

and the implementation of the Group’s strategy is employee-related risk,
concerning both the loss of and difficulties in attracting personnel with high
qualifications, competencies and experience, as well as individuals aligned with
the organisation’s values, objectives and culture. As employees possessing
appropriate specialist or practical knowledge in individual business areas

are crucial for building and maintaining competitive advantages, the Group
regularly monitors reasons for employee departures and staff turnover

levels. In addition, the Group ensures the competitiveness of remuneration
and benefits, monitors recruitment, employment and onboarding processes

in order to assess and optimise them, and supports employee development
through training programmes that help improve competencies and adapt skills
to business needs.

Compliance risks
Risks Related to Changes in EU and Tax Regulations

European Union regulations concerning the paints and varnishes industry
are becoming increasingly stringent and complex. This particularly concerns
the Sniezka Group’s products certified as environmentally friendly products.

In order to prevent the materialisation of this risk, the Group monitors legal
changes through:

the implementation of an internal legal changes reporting system,
the development of action plans related to such changes,

supervision over the implementation of recommendations.
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In addition, the Group conducts research and development activities enabling
the adjustment of technological processes to dynamically changing regulations.

Thereis also arisk related to differences in the interpretation of tax regula-
tions. Despite the Group’'s compliance with both domestic and EU accounting
regulations, tax information included in tax declarations and tax returns may
be considered non-compliant with regulations by the Polish tax authorities. If
the tax authorities adopt an interpretation of tax regulations different from
that applied by the Group when calculating tax liabilities, such a situation may
materially affect the Group’s financial results.

Risks related to other activities affecting reputation

Within the category of risks related to other activities affecting the Group’s
reputation, the Group identified the risk of corruption incidents, compliance
breaches, including breaches of law or internal policies and procedures, viola-
tions of consumer protection and competition law, as well as discrimination and
mobbing, in addition to risks related to crisis communication management.

In order to minimise the risk related to potential breaches of law or internal
policies and procedures, the Group implemented internal reporting procedures
and made anonymous whistleblowing channels available in all key Group
companies, i.e. in: Sniezka SA, Sniezka ToC, Poli-Farbe and Sniezka-Ukraina.
Furthermore, employees of these companies receive periodic training regard-
ing internal reporting procedures and have access to procedures and educa-
tional materials in this area.

The Sniezka Group takes measures to prevent the materialisation of corruption
risk. The principles applied by the Group are regulated in the Anti-Corruption
Policy and the Gift Procedure. The provisions of these documents have

been communicated to Group employees. Additionally, in order to prevent
corruption incidents in procurement processes, the Group implemented

a Procurement Policy and Supplier Code. In 2025, employee groups most
exposed to corruption risk participated in the Anti-Corruption in Business
training programme, including corruption risk assessment.

The Group prevents the occurrence of incidents bearing the characteristics
of mobbing or discrimination through the implemented Anti-Mobbing,

Anti-Discrimination and Anti-Harassment Regulations within the Sniezka Group.
Anti-Mobbing Committees were established in Sniezka S.A., Sniezka ToC and
Sniezka-Ukraina. In addition, these companies organise anti-mobbing and
anti-discrimination training sessions for employees.

The Group is aware that the scale and complexity of its operations involve

the risk of incidents requiring crisis communication. An interdisciplinary Rapid
Response Team operates within the Group, responsible, inter alia, for reputa-
tion-related crisis management. This effectively minimises risks related to crisis
communication management. This effectively minimizes the risk in the area

of crisis communication management.

IT risk - cyber threats
Risk Related to IT Security

The following factors may have a direct impact on the continuity of operations
and the reputation of the Group companies:

failures of key IT systems,
the effects of ransomware attacks,

unauthorised access by cybercriminals through other activities to key
management support systems, process control systems, as well as unpub-
lished confidential data,

the risk of confidential data leakage related to employees’ use of artificial
intelligence tools,

other I'T security incidents.
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In order to minimise this risk, the Group:
develops and updates systems used to ensure information security,
regularly creates backup copies of key data,

maintains modern and extensive protection systems integrated with
a security monitoring centre, including EDR anti-virus solutions protecting,
inter alia, against phishing e-mails aimed at obtaining sensitive data,

has implemented IT security policies, rules for the secure use of Al tools,
as well as electronic protection tools preventing uncontrolled sharing
of confidential documents, such as AIP (Azure Information Protection),

systematically trains employees in cybersecurity and conducts phishing
attack response tests together with corrective measures and supplemen-
tary education,

conducts periodic scanning and security testing of implemented IT solu-
tions in order to ensure their security and resilience against attacks.

The Group companies in Poland are subject to continuous monitoring by an

IT Security Operations Centre (SOC), which responds to security incidents.
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Sniezka SA

Fabryka Farb i Lakierow Sniezka S.A. originates from the Podkarpacie region,
and its history dates back to 1984. The Company is one of the leaders

in the decorative paints and construction chemicals market in Poland. As

the only one in the industry it has been listed on the Warsaw Stock Exchange
since 2003. Sniezka’s product portfolio includes interior wall and facade
paints, products for the protection and decoration of wood and metal, wall
and wood fillers, as well as building insulation systems. The products are

sold under the following brands: Sniezka, MAGNAT, VIDARON, RAFIL.

The Company conducts advanced research on products and raw materials
inits specialised laboratories.

Distribution of Sniezka products is carried out through business partners,
including wholesalers and building materials warehouses, DIY chains, retail
stores and e-commerce channels. This multi-channel distribution model sup-
ports the growth strategy and minimises the risk of dependence on a single
distribution channel. Inforeign markets, sales are conducted mainly through
wholesalers and DIY chains.

As at the end of 2025, Sniezka employed 593 people, representing more than
half of the entire Group workforce.

A broader description of FFiL Sniezka S.A. is presented in section Operations
of FFil Sniezka S.A.

Key financial and operational results

Fabryka Farb i Lakierow Sniezka SA

In 2025, FFiL Sniezka S.A. generated net profit of PLN 82,853 thousand, i.e. 30.3% higher than in the previous year.

Figure 8. Impact of Individual Items of the Statement of Comprehensive Income on the Net Profit of FFiL Sniezka S.A.

+30,3%
(5,295)

(13,885) _(2’829) -m |

(11.680) .
-- woen) T

(6,343)

63,610 82,853
Net profit Sales Decrease Higher Higher Higher Higher Higher Net profit
2024 revenue in cost cost of dividend profit on profit on income tax 2025

decline of sales sales and income other financial

general operating activties
administration activities

—p (+19,243)
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The Company’s net profit in 2025 was primarily affected by: Table 21. Key Items of the Statement of Profit or Loss of FFiL Sniezka S.A. Sha reho I d i ng StrUCtU re
a 1.2% decrease in sales revenue (PLN 6,343 thousand), the period of 12 the period of 12 Change
months ended as at months ended as at (y/y)
0 : 31 December 2025 31 December 2024 }
a 3.3% decrease in cost of sales (PLN 11,680 thousand), As at 31 December 2025, the share capital of FFiL Sniezka S.A. consisted
- Oo . .
a4.1% increase in SG&A expenses (selling and general administrative [Salesrevenue leszz bzLees 2% of 12,617,778 shares with a nominal value of PLN 1.00 each.
Soenses (LA hosand) O e S 229577 2% In2025, the Company's share capital remained unchanged.
ividend i idiari i i SG&A l
dividend income from subsidiaries amounting to PLN 59,228 thousand, i.e. o geizsjlﬂ;el;?ait'rﬂiive 196030 191045 21 The Company’s share capital consists of the following share series:
30.6% (PLN 13,885 thousand) higher than in 2024. In 2025, the Company ex-penses) ’ ’ '
recorded increased dividend income ]crom Ukrame, resulting from regU|a* ...................................................................................................................................................... registered preferred Series A Shares _ 1OO7OOO Shares,
tory changes enabling dividend payments for 2023, Dividend income 59,228 45,343 30.6% . .
é ....... I t; ......... t h ................ ‘t.:.. .......................................................................................................... reg|5tered preferred Serles B Shares _ 400,000 Sharesy
esult on other operatin o
an increase of PLN 2,829 thousand in the result on other operating activities peretne 4,658 1829 154.7% ‘ .
L A S ordinary Series C, D, E and F shares - 12,117,778 shares.
’ Result on financial
L (23,7006) (29,001) -18.3% - . - -
alower loss on financial activities by PLN 5,295 thousand, mainly due act|V|t|es .................................................................................................................................... Ser|eshA and Bt;hjressripreferrgd s:ares \:”th Eet;peét to vo|t||\;g mfghts,
to lower interest expenses on interest-bearing debt, Gross profit 87,753 65,394 34.2% nsuch awaythat each share carries five votes at the Lenerat Vieeting.
income tax expense higher by PLN 3,116 thousand. Operating profit (EBIT) 111,459 94,395 18.1% Furthermore, pursu?nt tothe Cgmpany s Articles of Assooann,.Semes
...................................................................................................................................................... A ShareS grant the rlght tO app0|nt thr-ee Members Of the SuperVISOW
Operating profit plus . . . . .
depreci-ation and 139210 120525 15.5% Board, including the Chairperson of tlhe S'upervwsor\/ Board,' in such a way
amortisation (EBITDA) that each block of 30,000 shares entitles its holder to appoint one Member
...................................................................................................................................................... of the Supervisory Board, including the Chairperson of the Supervisory
Income tax 4,900 1,784 174.7%

...................................................................................................................................................... Board. In the event of expiry of the preferential rights attached to part
Net profit 82,853 63,610 30.3% of the registered Series A shares, each remaining block of 20,000 Series

A shares entitles its holder to appoint one Member of the Supervisory Board,

. . , . including the Chairperson of the Supervisory Board.
In order to increase the usefulness of the financial statements for their users,

and following the materiality principle, the Company presents dividend
income from subsidiaries as a separate line item in the statement of profit or
loss, within operating profit (Dividend Income), rather than within financial
activities result.
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As at 14 April 2026, the holders of Series A and B shares were as follows:
Table 22. Holders of Series A and B Shares as at 14 April 2026

Holders of series A shares The number of shares held (items)

Stanistaw Cymbor 33,334
Jerzypater 33333
PlOterkrUt ..................................................................................................................... 16667
Rafa + Mlkmt ..................................................................................................................... 16 é éé

Holders of series B shares

Stanistaw Cymbor 133,333
Jerzy Pater 133,334
Piotr Mikrut 133,333

All share series carry equal rights with respect to dividend payments and
return of capital.

There are no restrictions in FFiL Sniezka S.A. concerning the exercise
of voting rights.

Restrictions regarding the transfer of ownership rights to the Company’s
securities apply to holders of registered preferred shares of FFil Sniezka
S.A. Any transfer of registered preferred shares under any legal title, or their
conversion into bearer shares, requires the shareholder intending to transfer
or convert the shares into bearer shares to first submit an offer to purchase
the shares to all shareholders holding Series A shares.

A decision regarding the issue or redemption of shares requires shareholder
approval at the Company’s General Meeting.

No employee share schemes operated within the Company in 2025.

GENERAL INFORMATION
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Shares held by Members of the Management and Supervisory Bodies

As at 14 April 2026, the shareholdings in the Company held by Members
of the Management and Supervisory Bodies were as follows:

Table 23. Shareholdings in the Company held by Members of the Management Board as
at 14 April 2026

Management bodies The number of shares held (items)

Piotr Mikrut 1,270,833
WItOld WaSkO ........................................................................................................................ 1 98
Supervisory bodies The number of shares held (items)
Stanls+awcymbor 2541667
Jerzypater 2541667
Rafa+M|krut ............................................................................................................... 1270 833

During the period from the publication of the last periodic report (for Q3
2025),i.e.from 19 November 2025, there were no changes in the Company’s
shares held by members of the management and supervisory bodies.
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Ownership structure of significant shareholdings in the Company

As at the date of publication of the Report, the following persons and enti-
ties were significant shareholders of FFiL Sniezka S.A., holding at least 5%
of the total number of votes at the Company’s General Meeting:

Table 24. Shareholders of FFiL Sniezka S.A. holding at least 5% of the total number of votes
at the Company’s General Meeting as at 14 April 2026

. Shareinthe
Number Shar? in Number total number of
of shares held share capital AGM
. in %) of votes  votesat :
(items) (in% (in%)
2,541,667 20.14 3,208,335 21.95
Jerzy Pater” including
directly 1.32 833,335 57
166,667
2,541,667 20.14 3,208,335 21.95
Stanistaw Cymbor** including
directly 1.32 833,335 57
166,667
Piotr Mikrut 1,270,833 10.07 1,870,833 12.8
Rafat Mikrut 1,270,833 10.07 1,337,497 9.15
Powszechne
Towarzystwo Emerytalne 1,816,307 14.39 1,816,307 12.43
Allianz Polska
Powszechne
Towarzystwo Emerytalne 1,185,323 9.39 1,185,323 8.11

Nationale-Nederlanden
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Figure 9. Shareholding structure at FFil. SNIEZKA SA - share in the share capital (as
at 10.04.2026, data in %)
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Figure 10. Shareholding structure at FFiL SNIEZKA SA - share in the total number of votes
(as at 10.04.2026, data in %)
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Dividend

Since its debut on the Warsaw Stock Exchange, FFiL Sniezka S.A. has contin-
uously paid dividends. Since its debut on the Warsaw Stock Exchange, FFiL
Sniezka S.A. has continuously paid dividends.

On 3 June 2025, during the Annual General Meeting of FFiL Sniezka S.A.,
the shareholders adopted a resolution regarding the distribution of dividend
from the 2024 profit in the amount of PLN 3.00 per share, i.e. in the total
amount of PLN 37,853,334.00. The dividend record date was 11 June 2025,
while the dividend payment date was 17 June 2025. The number of shares
covered by the dividend amountedto 12,617,77/8.

Following the Group’s achievement of a debt level below 1x consolidated
EBITDA, the Management Board will present a new recommendation regard-
ing the dividend amount for 2025. The Company is to publish the relevant
information in a current report.

The Company’s shares are included in the WIGdiv dividend index. This index
comprises companies that have regularly distributed dividends over the last
five financial years. WIGdiv is a total return index, and its calculation takes
into account both the prices of constituent shares and income from dividends
and subscription rights.
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Table 25. Dividend

Dividend per share (in The amount of divi-dend

from profit for year

PLN) (in PLN ‘000)
2024 3.00 37,853
2023 .............................................................................. 317 39998
2020 36 ......................................... 45424
2016 32 ......................................... 40377
2015 .............................................................................. 315 39746
2011 .............................................................................. 135 .......................................... 1 7034
2010 ................................................................................. 17 23036
2009 ................................................................................. 16 21686
2008 .............................................................................. 135 .......................................... 1 8297
2007 ................................................................................. 11 .......................................... 15235
2006 .................................................................................... 1 .......................................... 1 3850
2005 .............................................................................. 044 ............................................ 6248
2004 .............................................................................. 042 ............................................ 5964
2003 .............................................................................. 035 ............................................ 4970
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Listing Of ShareS On the Wa rsaW In 2025 (30 December 2025 vs 30 December 2024), the share price of FFiL

Sniezka S.A. increased by 0.24%. By comparison, the main Warsaw Stock

StOCk Excha nge Exchange index, WIG, gained 47.3% during the same period, while the WIG

Construction index increased by 38.1%.

In 2025, the closing share price of FFiL Sniezka S.A. on the Warsaw Stock

Shares of FFiL Sniezka S.A. have been listed on the Warsaw Stock Exchange Fxchange fluctuated between PLN 76.2 (29 July 2025) and PLN 90.0 (includ-
since 31 December 2003 (the rights to shares debuted two days earlier - ing on 27 February 2025).

on 29 December 2003). )
At the end of 2025, the market capitalisation of FFiL Sniezka S.A. amounted

As at the end of December 2025, the Company’s shares were included to PLN 1.04 billion (compared with PLN 1.04 billion at the end of 2024).
in the following stock exchange indices: WI1G 140, sWIG80TR, WIGdiv, WIG-
Poland, WIG BUDOWNICTWO, sWIGS80 WIG. The P/BV ratio (share price/book value per share attributable to owners

of the parent) amounted to 2.6 (vs 2.8 in the previous year), while the P/E ratio

Figure 11. FFil SNIEZKA SA's listings on WSE in 2025 (price/earnings per ordinary share attributable to owners of the parent) stood
30.12.2024 = 0%, beginning 30.12.2025 = the end of the period at 14.6 (vs 15.0 ayear earlier).
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Investor relations

In 2025, the Sniezka Group conducted its investor relations activities

in a transparent and effective manner, maintaining professional commu-
nication with institutional and individual investors, as well as sell-side
analysts. A distinctive feature of these activities was the regular organisation
of meetings with stakeholders, including in-person meetings (held in con-
nection with the publication of annual results) and quarterly conference
calls. These sessions enabled participants to gain a deeper understanding

of the Company’s financial performance and development plans.

Another key element of the IR activities was the organisation of an investor
chat in cooperation with the strefainwestorow.pl portal. This initiative ena-
bled direct and open communication with individual investors, strengthening
the Company’s transparency and investor confidence.

In 2025, the Company consistently strengthened its media presence, effec-
tively reaching a broad audience and reinforcing its image within the business
community. In 2025, the Company consistently strengthened its media
presence, effectively reaching a broad audience and reinforcing its image
within the business community.

Key IR figures for 2025:

meetings with the capital market
held online and in person

130

participants in meetings with
the Company
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166

media publications in key business
media outlets

investor chat
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Corporate governance principles
and statement on the application
of corporate governance

As a listed company, FFil Sniezka S.A. is responsible for shaping its corporate
governance framework. The Company ensures compliance with applicable
laws and consistency of the normative acts within the Sniezka Group, while
maintaining effective systems of internal control, risk management and
compliance oversight.

Corporate governance encompasses two categories of internal regulations:

documents describing the static aspects of the organisation, such as
the Articles of Association, organisational regulations and document
circulation procedures,

documents describing the dynamic aspects, such as strategies, policies,
codes (principles), standards (soft law), procedures and instructions.

Documents are created in accordance with a defined hierarchy and are
closely interconnected in such a way that higher-level documents establish
the framework (formal basis) for lower-level documents.

Corporate governance defines a number of processes implemented across
all areas of the Sniezka Group's operations. Access to the current versions
of documents is ensured through an electronic document supervision and

management system.

The compliance system is designed to verify the compliance of the Company’s
operations in all areas and aspects with applicable laws, internal regulations
and voluntarily adopted standards, taking into account:

supranational regulations,
national laws — acts and lower-level regulations,

internal corporate regulations.

GENERAL INFORMATION
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Policies, regulations, procedures and instructions define numerous pro-
cesses implemented across all areas of the Sniezka Group’s operations. By
establishing frameworks for the Group’s activities, they maximise operational
efficiency, consistency and transparency.

The following subsections discuss key policies and due diligence procedures,
while this section presents general practices demonstrating the Group’s com-
mitment to maintaining the highest standards of due diligence in all aspects
of its operations. Particularly important in this regard are the Organisational
Values Book (described in the Sustainability Reporting section, Chapter

14) and the Sniezka Group Code of Ethics (described in the Sustainability
Reporting section, Chapter 13), adopted by the Company. Internal normative
acts, such as codes, policies, regulations, procedures and instructions, are
prepared, registered and made available to employees through a dedicated
module within the electronic document management and supervision system.
The publication of key regulations is supported by communication activities
(newsletters and manuals for management staff containing information
intended for cascading to lower levels of the organisation), specifying

the scope and subject matter of the adopted documents. Operational employ-
ees without direct access to the system are informed about newly adopted
documents by their supervisors and are required to confirm in writing that
they have familiarised themselves with key Company documents.

Access to knowledge regarding adopted documents is a prerequisite for
their proper implementation. Employees are automatically notified of every
change in documentation and have quick access to its current version at any
time. For documents considered key, an additional mandatory familiarisation
rule applies, requiring employees to confirm acknowledgement within

the monitoring system.

Thanks to the internal document workflow system and other electronic
solutions implemented within the Group, it is possible to dynamically develop
due diligence procedures by incorporating new practices that continuously
improve the Group’s efficiency and transparency.
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Examples of such solutions include the internal document supervision and
management system used within the Sniezka Group. This is an advanced tool
enabling control over access to current document versions and reducing

the risk of working with outdated content. The system also streamlines

the flow of information between employees during the preparation and
review of documentation and enables confirmation of familiarisation with
applicable regulations.

Other information regarding due diligence procedures

Due diligence procedures are applied across the entire Group in all
departments with respect to the matters managed by those departments.
The source of due diligence principles are internal regulations, which make

it possible to ensure the continuity and quality of processes, also under
changing market conditions or in the event of changes in personnel responsi-
ble for a given matter.

Best Practice for GPW Listed Companies

FFiL Sniezka S.A. applies the recommendations and corporate governance
principles set out in the Best Practice for GPW Listed Companies 2021
document. The document is available at:

www.gpw.pl/pub/GPW/pdf/Uch_13 1834 2021 DPSN2021.pdf.
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Since the entry into force of the “Best Practice for GPW Listed Companies 2021”, the Management Board
of FFiL Sniezka S.A. has made every effort to ensure that the principles and recommendations referred to in this
document are applied within the Company to the broadest possible extent. At the same time, the Management

Board declares that the Company does not apply, or partially applies, the following principles/recommendations:

Principle/Recommendation

FFiL SNIEZKA SA's comment

PEOPLE

1.3.Inits business strategy, a company also takes into account ESG issues, in particular including:

1.3.1. environmental issues, including measures
and risks related to climate change and
sustainable development issues;

Company’s comment:

The Company did not disclose the business strategy document to the
public. At the same time, the Company developed the Sniezka 2023+
Sustainability Strategy (the “Sustainabil-ity Strategy” or the “Strategy”),
which was described in the Statement on Non-Financial Information for
2022. The shape of the Sus-tainability Strategy is the result of the Compa-
ny’s previous activities, external analyses, the involvement of employees,
management staff and the Management Board, as well as stake-holder
surveys. The final step was the devel-opment of a materiality matrix, which
consti-tuted the starting point for defining strategic objectives.

The Strategy encompasses three key pillars of responsibility towards
stakeholders and sus-tainable development activities. Within these pillars,
a total of nine areas have been identi-fied, defining priorities for Sniezka’s
further development in the spirit of sustainability.

Under the Sustainability Strategy, 21 main objectives and 71 operational
objectives were defined, to be implemented by FFilL Sniezka S.A. and
Sniezka ToC Sp. z 0.0. in both the short- and long-term perspective. In
order to ensure effective implementation of the Strategy, responsibility
was assigned at the level of specific organisational units.

By implementing the assumptions of the Strat-egy, the Company pursues
selected United Nations Sustainable Development Goals for 2030, including:
Good health and well-being, Affordable and clean energy, Reduced Inequali-ties,
Responsible consumption and production and Climate action.

On 26 March 2024, the Company’s Manage-ment Board adopted, by way
of resolution, the strategic objectives of the Sniezka Group, indi-cating the
intended directions of development through 2028. In accordance with
the adopted objectives, in the area of sustainability, the Group assumes
systematic improvement of the sustainability performance indicators of
Sniezka Group companies assessed by EcoVadis.

Information regarding the implementation of the Strategy, as well as
sustainability-related information (including ESG indicators and data), will be
published on the Company’s website and in the annual management reports
on the activities of the Sniezka Group (as part of the annual report).

BUSINESS CONDUCT

Principle/Recommendation
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FFiL SNIEZKA SA's comment

1.3.2. social and employee matters, concerning,
inter alia, actions taken and planned to ensure
gender equality, proper working conditions,
respect for employee rights, dialogue with local
communities and customer relations.

1.4 In order to ensure proper communication
with stakeholders regarding the adopted
business strategy, the Company publishes on its
website information concerning the assumptions
of its strategy, measurable objectives, particularly
long-term objectives, planned activities

and progress in implementation, measured

using financial and non-financial indicators.
Information regarding the ESG strategy should,
inter alia:

B 1.4.1. explain how climate change-related
issues and related risks are taken into
account in the decision-making processes
within the Company and entities belonging to
its Group.

B 1.4.2. present the value of the equal pay
ratio paid to em-ployees, calculated as
the percentage difference between the
average monthly remuner-ation (including
bonuses, awards and other benefits) of
women and men for the last year, and present
information on measures taken to elimi-nate
potential inequalities in this area, together
with related risks and the time horizon
planned for achieving equality.

The principle is not applied - see the comment to item 1.3.1 above.

The principle is not applied - see the comment to item 1.3.1 above.

The principle is not applied - see the comment to item 1.3.1 above.
Additionally, the Company indicates that its objective is to maintain compa-
rable remuner-ation levels for women and men employed in similar positions.
Monitoring of this objective is carried out gradually, beginning with FFiL
Sniezka S.A. and Sniezka ToC Sp. z 0.0. In 2025, the adjusted gender pay gap
amounted to 2.83% (this indicator represents the difference between the
average remuneration of men and women, expressed as a percentage of the
average remuneration of men by employment category).
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Principle/Recommendation

FFiL SNIEZKA SA’s comment

2. MANAGEMENT BOARD AND SUPERVISORY BOARD

2.1 The Company should have a diversity policy
applicable to the Management Board and the
Supervisory Board, adopted respectively by

the Supervisory Board or the General Meeting.
The diversity policy should define diversity
objectives and criteria in areas such as gender,
educational background, specialist knowledge,
age and professional experience, and should also
indicate the timing and method of monitoring
the achievement of these objectives. With regard
to gender diversity, the condition for ensuring
diversity within the Company’s governing bodies is
participation of the minority gender at a level not
lower than 30% within a given body.

2.2. Persons making decisions regarding the
selection of Members of the Management Board
or Supervisory Board should ensure the diversity
of these bodies by appointing persons providing
diversity, enabling, inter alia, the achievement of
the target minimum minority participation ratio
at a level not lower than 30%, in accordance with
the objectives specified in the diversity policy
referred to in principle 2.1.

2.11. In addition to activities resulting from legal
regulations, once a year the Supervisory Board
prepares and presents to the Annual General
Meeting for approval an annual report. The report
referred to above contains at least:

B 2.11.6 Information regarding the degree
of implementation of the diversity policy
with respect to the Management Board and
Supervisory Board, including the achievement
of the objectives referred to in principle 2.1.

The principle is not applied.

The Company does not have a formalised diversity policy applicable to
the Management Board and the Supervisory Board. The fundamental
criteria for appointments to management and supervisory positions
within the Company are competencies and fulfilment of the require-
ments applicable to a given position. Factors such as gender or others,
e.g. age, do not influence the assessment of candidates, as they could
lead to discrimination. Diversity within the Group has a practical dimen-
sion. For example, women currently hold (and historically have held) ma-
nagement and supervisory positions within Sniezka Group companies. At
the end of 2025, 63 women were employed in management positions - of
amanagerial nature - in the Sniezka Group companies, which constituted
a total of 32.14% of all persons employed in these positions.

The principle is not applied.

In the Company’s assessment, the right to appoint Members of the
Supervisory Board belongs to the shareholders, while Members of the
Management Board are appointed by the Supervisory Board.

The principle is not applied.

The Company does not apply this principle due to the non-application of
Principle 2.1.

Principle/Recommendation

FFiL SNIEZKA SA’s comment

3.8. At least once a year, the person responsible for
internal audit, or, where no such function has been
established within the Company, the Management
Board, presents to the Supervisory Board an
assessment of the effectiveness of the systems and
functions referred to in Principle 3.1, together with
an appropriate report.

3.10. At least once every five years, a company
included in the WIG20, mWIG40 or sWIG80

index should conduct, through an independent
auditor selected with the participation of the Audit
Committee, a review of the internal audit function.

4.1. The Company should enable shareholders to
participate in the General Meeting by means of
electronic communication (“e-General Meeting”),
if justified by shareholders’ expectations
communicated to the Company, provided that

the Company is able to ensure the technical
infrastructure necessary to conduct such a General

The principle is not applied.

In 2025, the internal audit function was imple-mented within the Com-
pany and the first audit was carried out. In 2026, the Audit Committee
and the Supervisory Board approved the Internal Audit Charter, the
Internal Audit Concept, as well as the audit plan and budget for 2026-
2027.

Due to the stage of implementation of the inter-nal audit function and
the inability to carry out a comprehensive assessment of the systems

and functions referred to in Principle 3.1 in 2025, the person responsible
for internal audit did not pre-sent to the Supervisory Board an annual
assess-ment of the effectiveness of these systems to-gether with the
relevant report. The Company’s Management Board presented to the
Supervisory Board a report for 2025 including an assessment of the
effectiveness of the systems and functions referred to in Principle 3.1.

At the same time, the Company assures that in subsequent years, follo-
wing the full implementa-tion of the internal audit function and the com-
ple-tion of relevant audit activities, the person re-sponsible for internal
audit will fulfil the obliga-tion to annually present to the Supervisory
Board an assessment of the effectiveness of the sys-tems and functions
referred to in Principle 3.1 together with the relevant report.

The principle is not applied.

The Company does not apply this Principle due to the implementation

of the internal audit function from 2025. This function is currently at an
early stage of development, which means that the period allowing for an
independent review of its effectiveness in the manner provided for in the
Principle has not yet elapsed.

The principle is not applied.

Inthe Company’s opinion, the existing method of conducting General
Meetings, based on the provi-sions of the Commercial Companies Code,
is sufficient.

The principle is not applied.
The Company strives to ensure the most efficient conduct of Genral Me-

3.7. Principles 3.4-3.6 also apply to significant

The principle is not applied. 4.3. The Company ensures publicly available real-

subsidiaries of the Company if persons responsible
for performing these tasks have been appointed
therein.

In the other companies of the Sniezka Group, no persons responsible for
risk management and compliance functions have been appointed.

time broadcasts of General Meeting proceedings.

eting proceedings possible. In connection with efforts aimed at limiting
addi-tional technical and organisational burdens, the Company does not
provide real-time broadcasts of General Meeting proceedings.
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Internal control and risk
management systems in relation
to the financial reporting process

The key guidelines, standards and legal regulations applied within the Sniezka
Group with respect to the preparation of financial statements and consoli-
dated financial statements (in the context of internal control and risk man-
agement systems) include:

International Accounting Standards (IAS),

International Financial Reporting Standards (IFRS) and related interpreta-
tions published in the form of European Commission Regulations,

the Accounting Act (in areas not regulated by IAS/IFRS),

an internal procedure describing the process of publication by
the Company of periodic reports and preliminary estimated results, as well
as the review of draft periodic reports prior to their publication.

With regard to corporate supervision over subsidiaries, oversight is exercised
by the Corporate Governance Department of FFiL Sniezka S.A., which
monitors their operations and ensures compliance with the parent company’s
policies and procedures.
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The articles of association

FFiL SNIEZKA SA operates on the basis of the Articles of Association.

It is available at the Company’s website: sniezkagroup.com/relacje-inwestor-
skie/lad-korporacyjny/. Amendments to the Articles of Association require
approval by the Company’s General Meeting and registration in the Register
of Entrepreneurs of the National Court Register.

Pursuant to the Articles of Association, the governing bodies of the Company
are:

the General Meeting,
the Supervisory Board,
the Management Board.

In 2025, the Company’s Articles of Association were updated in order to align
them with applicable regulations and to clarify certain editorial provisions.
Following the entry into force of the Regulation of the Council of Ministers

of 18 December 2024 regarding the Polish Classification of Activities (PKD
2025), the Company updated the scope of its business activities and adjusted
the applied PKD codes to the new classification. Additionally, the scope

of activities was extended to include accounting and bookkeeping activities
[PKD 69.20.A].
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Furthermore, following the review and update of the Rules of Procedure
of the General Meeting and the Rules of Procedure of the Supervisory Board,
it was decided that matters concerning voting by correspondence would
be regulated at the level of the Rules of Procedure of the General Meeting.
Consequently, the wording of §10 section 8 of the Company’s Articles

of Association was amended and currently provides for the possibility

of shareholders casting votes at the General Meeting by correspondence,
if the convening authority of the General Meeting so decides.

As aresult of amendments to the Accounting Act extending Article 66 section
4 toinclude the obligation to appoint an audit firm also for the assurance

of sustainability reporting, §14 section 2 item 8 of the Company’s Articles

of Association was adjusted accordingly. The purpose of this amendment was
to maintain consistency with the existing competencies of the Supervisory
Board and to enable it to appoint an audit firm both for the audit of financial
statements and for the assurance of sustainability reporting.

Pursuant to Resolution No. 12/2025 of the Annual General Meeting dated
3 June 2025, editorial amendments were also introduced, including the cor-
rection of punctuation errors, standardisation of the spelling of the names
of the Company’s governing bodies and their members through the use

of capital letters, as well as the reorganisation of numbering in selected
provisions of the Articles of Association.


http://sniezkagroup.com/relacje-inwestorskie/lad-korporacyjny/
http://sniezkagroup.com/relacje-inwestorskie/lad-korporacyjny/
https://raportroczny2025.sniezkagroup.com/raport2025_sniezka_PL.pdf

SNIEZKA
GROUP

THE SNIEZKA GROUP

General Meeting

The competencies of the General Meeting of FFil Sniezka S.A. are defined
in §10 section 1 of the Articles of Association.

In addition to matters specified in legal regulations and other provisions
of the Articles of Association, the competencies of the Company’s General
Meeting include:

adopting the Rules of Procedure of the General Meeting,
approving the Rules of Procedure of the Supervisory Board,

determining the remuneration policy for Members of the Supervisory
Board and the remuneration policy for Members of the Management
Board,

appointing an attorney to conclude agreements with Members
of the Management Board,

acquisition of the Company’s treasury shares,

determining the remuneration of Members of the Supervisory Board
delegated to perform permanent individual supervisory functions.

Furthermore, pursuant to §10 section 2 of the Articles of Association,
the approval of the General Meeting is not required for the acquisition or
disposal of real estate, perpetual usufruct rights or interests in real estate.

Pursuant to the Articles of Association, General Meetings of FFil Sniezka S.A.
are held in Warsaw, BrzezZnica or Debica.

The rules governing the operation of the General Meeting, as well as share-
holders’ rights and the manner of their exercise, are set out in the pro-
visions of the Commercial Companies Code and the Rules of Procedure

of the General Meeting, available on the Company’s website at:

sniezkagroup.com/relacje-inwestorskie/lad-korporacyjny/
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Supervisory Board

Rules for the appointment of Members
of the Supervisory Board

Pursuant to §12 of the Company’s Articles of Association, the Supervisory
Board consists of five to seven Members appointed by the General Meeting for
ajoint three-year term of office. The number of Members of the Supervisory
Board is determined by the shareholders during the General Meeting.
Members of the Supervisory Board are elected by the General Meeting,
provided, however, that three Members of the Supervisory Board, including
the Chairperson of the Supervisory Board, are elected by shareholders

holding Series A shares, in such a way that each 30,000 Series A shares

entitles their holders to appoint one Member of the Supervisory Board,
including the Chairperson of the Supervisory Board. In the event of expiry

of the preferential rights attached to a portion of the Series A shares, each
remaining 20,000 Series A shares entitles their holders to appoint one Member
of the Supervisory Board, including the Chairperson of the Supervisory Board.

The term of office of Members of the Company’s Supervisory Board is three
years.

Composition of the Supervisory Board

In 2025, the Supervisory Board of the ninth term of office was composed of:

Jerzy Pater Chairperson of the Supervisory Board

Deputy Chairperson of the Supervisory Board

Stanistaw Cymbor
Rafat Mikrut Secretary of the Supervisory Board
Zbigniew tapinski  Member of the Supervisory Board
Anna Sobocka Member of the Supervisory Board
Dariusz Ortowski Member of the Supervisory Board

Piotr Kaczmarek Member of the Supervisory Board
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The Supervisory Board in the above composition was appointed by

the Annual General Meeting of the Company on 31 May 2022, and its com-
position was supplemented on 27 April 2023. Detailed information regarding
the Members of the Supervisory Board of the ninth term of office was dis-
closed by the Company in current reports No. 14/2022 and No. 11/2023.

Responsibilities of the Supervisory Board

The Chairperson of the Supervisory Board directs the work of the Board, chairs
its meetings and coordinates the work of the other Members of the Board.

In the event that the Chairperson is unable to perform their duties, such

duties are performed by the Deputy Chairperson. The Chairperson convenes
meetings of the Supervisory Board. The Management Board or a Member

of the Supervisory Board may request that a meeting of the Supervisory Board
be convened, indicating the proposed agenda. The Supervisory Board may adopt
resolutions using means of direct remote communication. The Supervisory
Board exercises permanent supervision over the Company’s activities in all
areas of its operations. In order to perform its duties, the Supervisory Board
may examine all Company documents, request reports and explanations from
the Management Board and inspect the Company’s assets.

The competencies of the Supervisory Board include, in particular: adopting
the Rules of Procedure of the Supervisory Board, assessing the Management
Board's reports on the Company’s operations and the financial statements,
evaluating Management Board motions regarding the distribution of profit or
coverage of loss, annually presenting to the General Meeting a concise assess-
ment of the Company’s situation, approving the financial and operational plan
of the Group, approving the Rules of Procedure of the Management Board,
appointing the President of the Management Board and, upon the President’s
motion, the remaining Members of the Management Board, dismissing individ-
ual Members of the Management Board, suspending all or individual Members
of the Management Board for important reasons, delegating a Member

of the Supervisory Board to temporarily perform the duties of a Member

of the Management Board, appointing the audit firm, expressing opinions on all
matters requiring resolutions of shareholders at the General Meeting, and
issuing opinions on all matters referred to it by the Management Board.
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Audit Committee

An Audit Committee operates within the Company. As at the balance sheet
date, i.e. 31 December 2025, its operation was governed by the Rules

of Procedure of the Audit Committee, an advisory and consultative body within
the structure of the Supervisory Board of FFilL Sniezka S.A., adopted by
resolution of the Supervisory Board on 11 March 2025.

The key responsibilities of the Audit Committee currently include: monitoring
the financial reporting and sustainability reporting process, monitoring

the effectiveness of internal control systems and risk management systems as
well as the performance of statutory audit activities, controlling, monitoring
and assessing the independence of the statutory auditor and the audit firm,
informing the Supervisory Board about the results of the audit or assurance
of sustainability reporting, and developing policies regarding the audit firm.

In 2025, the composition of the Audit Committee was the following:

B AnnaSobocka Chairperson of the Audit Committee

B Piotr Kaczmarek Member of the Audit Committee

B Dariusz Orfowski  Member of the Audit Committee

As at the date of preparation of this report, the composition of the Audit
Committee remains unchanged.

As at the date of preparation of this report, the independent Members
of the Audit Committee within the meaning of Article 129 section 3 of the Act
are: Anna Sobocka (Chairperson of the Audit Committee) and Piotr Kaczmarek.

All Members of the Audit Committee possess knowledge and skills in the field
of accounting or auditing of financial statements.

Knowledge and skills related to the industry in which the Company operates are
possessed by Audit Committee Members Anna Sobocka and Dariusz Ortowski.

In 2025, eight meetings of the Audit Committee were held.

Management Board

Rules for the appointment of Members
of the Management Board

Pursuant to §15 of the Company’s Articles of Association, the Management
Board consists of one to five Members appointed for a joint three-year term

of office. The number of Members of the Management Board is determined

by the Supervisory Board. The Supervisory Board appoints the President

of the Management Board and - upon the President’s motion - the remaining
Members of the Management Board. The President of the Management Board
directs the work of the Management Board, chairs its meetings and coordinates
the work of the other Members of the Management Board. The President

has the right to appoint Vice Presidents from among the remaining Members
of the Management Board. An appointed Vice President of the Management
Board substitutes for the President during their absence.

The composition of the Management Board

Members of the Management Board of FFil Sniezka SA in 2025:

Piotr Mikrut President of the Management Board
- Chief Executive Officer (CEQ)

Witold Wasko Vice President of the Management Board
- Chief Financial Officer

Joanna Wrébel-Lipa  Vice President of the Management Board
- Chief Commercial Officer

Zdzistaw Czerwiec Vice President of the Management Board
- Chief Supply Chain Officer

Dawid Trojan Vice President of the Management Board
- Chief Marketing Officer

More information regarding the current composition of the Management Board
of FFiL Sniezka S.A. can be found in the Statement on Non-Financial Information.
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Responsibilities of Members of the Management
Board

The Management Board implements the Company’s strategic objectives

and oversees the achievement of its operational objectives. Each Member

of the Management Board manages a separate organisational division

in accordance with their function and the organisational regulations. The divi-
sion of responsibilities among individual Members of the Management Board
is defined in the Organisational Regulations of Fabryka Farb i Lakieréw Sniezka
Spétka Akcyjna. Additionally, the President of the Management Board / CFO
directs the work of the Management Board, chairs its meetings and coordi-
nates the work of its other Members.

The scope of activities of the Management Board includes conducting

the Company’s affairs, managing the Company’s operations and assets, and
representing the Company, except for matters reserved for the competencies
of other governing bodies.

Declarations of intent on behalf of the Company require the joint
action of two Members of the Management Board or one Member
of the Management Board acting jointly with a proxy holder.

In managing the Company’s affairs, the Management Board is subject

to limitations arising from legal regulations, the provisions of the Articles
of Association and resolutions adopted by the General Meeting and

the Supervisory Board. The General Meeting and the Supervisory Board
may not issue binding instructions to the Management Board regarding
the management of the Company’s affairs.

Actions requiring a Management Board resolution that were performed
without the relevant resolution may subsequently be confirmed by a resolu-
tion of the Management Board.

GENERAL INFORMATION

ENVIRONMENT PEOPLE BUSINESS CONDUCT

The specific responsibilities of the Management Board include:

organising the Company’s accounting system in accordance with applicable

regulations and the Company’s interests, and supervising its proper main-
tenance,

preparing, by 30 March of the following financial year, the finan-
cial statements, notes to the financial statements and the annual
report on the Company’s activities, and submitting these reports
to the Supervisory Board,

filing annual reports with the registration court in the form and within
the deadlines specified by applicable regulations,

maintaining records of General Meeting minutes and issuing certified
copies of resolutions,

providing oral and written explanations and preparing reports
at the request of the Supervisory Board and shareholders present
at the General Meeting,

preparing draft resolutions regarding decisions falling within the compe-
tencies of the General Meeting under the Commercial Companies Code
and the Company’s Articles of Association,

requesting the convening of meetings of the Supervisory Board together
with the proposed agenda and submitting draft General Meeting resolu-
tions to the Supervisory Board for opinion,

implementing post-audit recommendations.
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Selection of the Audit Firm

The Management Board of FFiL Sniezka S.A. hereby presents the information
required under §72 and §7/3 of the Regulation of the Minister of Finance

of 6 June 2025 on current and periodic information published by issuers

of securities and the conditions for recognising as equivalent information
required under the laws of a non-member state.

On 9 May 2023, the Supervisory Board, in accordance with applicable regula-
tions, selected PricewaterhouseCoopers Polska Spétka z ograniczong odpow-
iedzialnoscig Audyt sp.k. (“PwC”) to conduct the statutory audit and review

of the separate financial statements of FFiL Sniezka S.A. and the consolidated
financial statements of the Sniezka Group for the years 2023-2025. On 19
July 2023, the Company concluded an agreement with PwC in the above
scope. Furthermore, on 5 September 2025, an annex to the agreement was
concluded specifying the timing and remuneration for the audit of the 2025
financial statements.

The following agreements were also concluded with the audit firm PwC:

On 20 November 2024, following approval by the Audit Committee, an
agreement was concluded for the assurance of the sustainability report for
the years 2024-2025. On 3 March 2026, an annex to this agreement was
concluded specifying the remuneration for the assurance of the sustainabil-
ity report for 2025.

Pursuant to the agreement, the auditor will perform a limited assurance
engagement, verifying whether the Sniezka Group Sustainability Report for
2024 and 2025 complies with the requirements of Directive (EU) 2022/2464
and the European Sustainability Reporting Standards (ESRS). The audit will
include an assessment of the process of identifying reported information,
compliance with the ESEF Regulation concerning the reporting format, as
well as compliance with the Taxonomy Regulation regarding environmental
disclosures. The purpose of the audit is to ensure that the report fulfils all
reporting obligations and complies with applicable regulations.
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On 5 December 2023, an agreement was concluded regarding the assess-
ment (assurance) of the Remuneration Report for the years 2023-2025.
On 26 January 2026, an annex to this agreement was concluded specifying
the remuneration for 2025.

Pursuant to the agreement, the auditor will perform an assurance engage-
ment verifying whether the Remuneration Report contains all information
required under the provisions of the Public Offering Act and European Union
Directives. The purpose of the audit is to ensure compliance of the document
with legal requirements, enabling the Company to fulfil its obligations arising
from Article 90g of the Public Offering Act. Based on the assurance proce-
dures performed, the auditor will issue an opinion regarding the correctness
of the disclosure of material information in the report, providing reasonable
assurance of its compliance with applicable standards.

Impartiality and Independence Requirements

PwC was entered by the National Council of Statutory Auditors on the list
of audit firms under number 144.

The above audit firm and the members of the engagement team conducting
the audit of the Company’s and the Group's financial statements met

the requirements for issuing an impartial and independent audit report

on the annual financial statements in accordance with applicable regulations,
professional standards and principles of professional ethics.

Rotation and Cooling-Off Periods

FFiL Sniezka S.A. complies with applicable regulations concerning the rota-
tion of the audit firm and the key statutory auditor, as well as mandatory
cooling-off periods.

The Company had already used PwC's services in the area of audits and
reviews of financial statements from 2016 to 2024.
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Remuneration of the Audit Firm

The remuneration payable to the audit firm PwC for the audit of annual
financial statements, the review of interim financial statements of the Group
and the Company, as well as assurance services for the financial year ended
31 December 2025 and the previous financial year ended 31 December
2024, is disclosed in:

1. the Separate Financial Statements of FFiL Sniezka S.A. for 2025,
note 3.22,

2. the Consolidated Financial Statements of the Sniezka Group for 2025,
note 3.24.

Policy regarding the selection of the Audit Firm

FFiL Sniezka S.A. has adopted a policy regarding the selection of the audit
firm and a policy regarding the provision by the audit firm of permissible
non-audit services.

The selection of the audit firm is conducted in accordance with the Policy
for the Selection of the Audit Firm to Conduct Audits and Reviews of Financial
Statements (published on the Company’s website at sniezkagroup.com/
relacje-inwestorskie/lad-korporacyjny/), adopted by resolution of the Audit
Committee on 27 January 2023.

The policy operates in conjunction with the Audit Firm Selection Procedure
prepared by the Audit Committee and adopted by resolution on 27 January
2023. The Policy for the Selection of the Audit Firm to Conduct Audits

and Reviews of Financial Statements sets out the guidelines and principles
to be followed by the Audit Committee when preparing recommendations
and by the Supervisory Board when selecting the entity authorised to audit
the financial statements of the Company and the Sniezka Group. These
include the requirements arising from the Act of 11 May 2017 on Statutory
Auditors, Audit Firms and Public Oversight, and in particular:
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the need to maintain the impartiality and independence of the audit firm
and the statutory auditor,

the audit firm’s previous experience in auditing and reviewing public-inter-
est entities and capital groups,

the capacity to perform the scope of services entrusted to the audit firm
(i.e. statutory audits and reviews of separate and consolidated financial
statements),

the existence and amount of the audit firm’s professional liability insurance,

the professional qualifications and experience of persons directly involved
in audit activities,

the fee proposed by the audit firm,
the timing of the audit and review of the financial statements,

the maximum uninterrupted period of statutory audit and statutory review
engagements performed by the same audit firm, an audit firm affiliated
with that audit firm, or any member of the network operating within

the European Union to which those audit firms belong, which may not
exceed 10 years,

a cooling-off period between statutory audits and statutory reviews
performed for the same public-interest entity after the expiry of the above
10-year period, lasting at least 4 consecutive years from the completion
date of the last statutory audit and statutory review engagement,

the key statutory auditor may not conduct statutory audits and reviews

of the same public-interest entity for longer than five years. The key statu-
tory auditor may resume conducting statutory audits and reviews of such
entity after at least three years have elapsed since completion of the last
statutory audit and review.
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The policy operates in conjunction with the Audit Firm Selection Procedure,
which provides for cooperation between the Member of the Management
Board - Economic Director, the Audit Committee and the Supervisory Board.
The purpose of the procedure is to ensure the efficient collection of offers
from audit firms, which are subsequently analysed by the Audit Committee

in order to present an appropriate recommendation to the Supervisory Board
regarding the selection of entities authorised to conduct audits. The rec-
ommendation includes at least two audit firms together with a justified
preference of the Audit Committee for one of the proposed entities. The final
decision regarding the selection of the audit firm is made by the Supervisory
Board. However, if the Supervisory Board decides to select an entity other
than the one recommended by the Audit Committee, it should provide
reasons for departing from the Audit Committee’s recommendation and
present such justification to shareholders during the Company’s Annual
General Meeting.

Additional services provided by the audit firm are specified in the Policy

on the Provision by the Audit Firm Conducting Audits and Reviews of Financial
Statements, by Entities Related to Such Audit Firm and by Members of the Audit
Firm’s Network, of Permissible Non-Audit and Non-Review Services, adopted by
resolution of the Audit Committee on 27 January 2023.

The policy has been in force at FFiL Sniezka S.A. since 2023. The primary
objective of this document is to minimise the risk of situations in which

the statutory auditor or audit firm conducting the audit of the Company’s
financial statements (or other entities referred to in the title of this policy)
directly or indirectly provides to the audited entity, its parent entity or
entities controlled by it within the European Union any prohibited non-audit
services or activities other than statutory audits or financial review activities.
An exception applies to services referred to in Article 136 section 2 of the Act
on Statutory Auditors, Audit Firms and Public Oversight, which may only be
provided in areas unrelated to the tax policy of FFiL Sniezka S.A., following an
assessment by the Audit Committee of threats to independence and safe-
guards, and subject to the Audit Committee’s approval. Furthermore, where
the statutory auditor or audit firm provides the permissible services referred
to above, such entities are obliged to comply with Articles 69-73 of the Act

on Statutory Auditors, which specify mechanisms aimed at ensuring the inde-
pendence and objectivity of the statutory auditor and the audit firm.

By resolution of the Audit Committee dated 2 April 2025 and resolution
of the Supervisory Board dated 9 April 2025, the above policies and pro-
cedure were repealed and replaced with the following new policies and
procedure:

1. Policy on the Provision by the Audit Firm Conducting the Audit of Financial
Statements or Assurance of Sustainability Reporting, by Related Entities
and by Members of the Audit Firm’s Network, of Permissible Non-Audit or
Non-Assurance Services to Fabryka Farb i Lakieréw “Sniezka” S.A. with its
registered office in Warsaw

2. Policy for the Selection of the Audit Firm to Conduct Audits of Financial
Statements and Assurance of Sustainability Reporting by the Public-Interest
Entity FFiL Sniezka S.A. with its registered office in Warsaw

3. Procedure for the Selection of the Audit Firm by the Public-Interest Entity -
FFil Sniezka S.A. with its registered office in Warsaw
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Remuneration Policy

As at 31 December 2025, the Company applied the Remuneration Policy
for Members of the Management Board and Supervisory Board of FFiL
Sniezka S.A. (the “Remuneration Policy”), developed on the basis of the Act
on Public Offering and Conditions Governing the Introduction of Financial
Instruments to Organised Trading and on Public Companies. The purpose
of the Remuneration Policy was to ensure corporate transparency and
supervision over the remuneration of Members of the Management Board
and Supervisory Board of the Company.

The Remuneration Policy was adopted by resolution of the Company’s Annual
General Meeting on 16 June 2020. The Policy reflects the Company’s experi-
ence in applying the remuneration solutions previously in force with respect
to determining and paying remuneration to Members of the Management
Board and Supervisory Board, which - as evidenced by the Company’s
growth in value and its harmonious and stable development - support

the Company’s business strategy focused on the long-term strengthening

of its leading position in the decorative paints segment in Central and Eastern
Europe. The Remuneration Policy is also consistent with the Company’s long-
terminterests, objectives and values.

The remuneration principles implemented within the Company enable
alignment of the personal objectives of Members of the Management
Board and Supervisory Board with the long-term interests of FFilL Sniezka
S.A. The remuneration principles encourage Members of the Management
Board and Supervisory Board to undertake activities focused on long-term
objectives and results, as well as on the sustainable and long-term devel-
opment of both the Company and the entire Sniezka Group, while ensuring
the stability of the Company’s operations.

The Remuneration Policy - considering the organizational values indicated
in the HR Policy of Sniezka Group - is an integral part of building high com-
mitment in the Company. It enables the alignment of the common interests
of the Company, the Management Board Members and the Supervisory
Board Members, while maintaining an appropriate balance between those
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interests, ensuring the avoidance of conflicts of interest and contributing
to the long-term success of FFiL Sniezka SA.

The Company publishes the Remuneration Policy and the resolution concern-
ingits adoption (together with the date of its adoption and voting results)

on its website at: sniezkagroup.com/relacje-inwestorskie/lad-korporacyjny/.

Remuneration of the Management Board Members

The remuneration of the Management Board Members may consist of fixed
and variable components. Management Board Members may receive additional
non-financial benefits related to the performance of their function or the posi-
tion held. The principles governing the remuneration of the Management
Board Members are determined by the General Meeting of the Company.

The amount of fixed remuneration components payable to the Management
Board Members and the principles for calculating variable remuneration
components may be determined by the Supervisory Board pursuant to an
authorisation granted by the shareholders at the General Meeting.

In order to stimulate the Company’s development, take into account its
short-term objectives and maintain employment stability in key management
positions, the remuneration of the Management Board Members may include
variable remuneration components comprising annual bonuses and awards
for outstanding achievements. The President of the Management Board may
be entitled to request the Supervisory Board to grant bonuses and awards

to Management Board Members resulting from additional tasks, outstanding
achievements or professional anniversaries.

Variable remuneration components

Variable remuneration components may depend on all or selected of the fol-
lowing criteria:

1. financial criterion - the financial results achieved by the Company or
the Group in the period for which the variable remuneration component
is awarded;

2. loyalty criterion - the period of serving as a Management Board Member;
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3. social engagement criterion - taking into account social interests
in the activities of the Company or the Group;

4. environmental criterion - taking into account the contribution
of the Company or the Group to environmental protection in its operations;

5. CSRcriterion - supporting the implementation by the Company or
the Group of activities in the area of corporate social responsibility;

6. individual criterion - including individual qualification-related elements
of the Management Board Member, including outstanding achievements,
completion of additional tasks or professional anniversaries.

Variable remuneration components in the form of financial instruments may
also be granted to Management Board Members under incentive programmes.
In addition to the remuneration granted, Management Board Members may be
entitled to other financial and non-financial benefits, including in particular:

1. the possibility of using benefits specified in the Company Social Benefits
Fund Regulations;

2. the possibility of using the MyBenefit programme;

3. the possibility of joining the pension and disability scheme operating
within the Company on the terms applicable to the Company’s employees:

4. coverage of premiums for directors’ and officers’ liability insurance
(D&O), life and health insurance, as well as compensation for lost remu-
neration due to incapacity for work resulting from iliness or accident;

5. theright to participate in training courses improving professional quali-
fications required for the performance of the function of a Management
Board Member;

6. the possibility of using an assigned company car for private purposes;

7. any other fringe benefits available to employees (or associates)
of the Company, depending on the basis of employment;
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8. any other benefits arising from labour law regulations and granted
to Management Board Members employed under employment contracts;

9. any other benefits arising from other mandatory provisions of law.

The aggregate amount of variable remuneration components - including
bonuses and other financial and non-financial benefits (including those
granted in the form of financial instruments) paid during a calendar year -
should range from O to 9 times the aggregate amount of fixed remuneration
components of a Management Board Member. The maximum ratio is deter-
mined taking into account the potential level of payouts that would apply
to results “above target”.

Remuneration amount
Table 26. Remuneration of Members of the Management Board of FFil. Sniezka SA in 2024
and 2025

Remuneration Income earned
and bonuses  insubsidiaries

Remuneration Income earned
and bonuses in subsidiaries

2025 2025 2024 2024
Piotr Mikrut 1,303.5 - 1,359.9
. Wlto|d Wa S ko ............................. 1397 8 ....................... _ ............. 1 37 8 5 ............................
Joannaerbel_Llpa .................. 11525 ............. 2720 ............. 12052 2278
Zdz|5+aw Czerv\”ec .................... 13991 ................ 144 ............. 13896 ..................... 3 é
D avwdTrOJan .............................. 1015 4 ............ 2376 .......................... _ ...........................
TOtaI 6,2683 ............ 5240 5’3332 .............. 2314

As at 31 December 2025, members of the management personnel had no
outstanding liabilities towards the Company arising from loans granted by
the Company.

In 2025, the Company had no obligations arising from pensions or similar
benefits for former members of the management or supervisory bodies
or former members of administrative bodies, nor any obligations incurred
in connection with such pensions or benefits.
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Remuneration of the Supervisory Board

The remuneration of the Supervisory Board Members may consist exclu-
sively of fixed components. This solution constitutes a measure supporting
the implementation of the Company’s long-term objectives strategy by
effectively separating the remuneration of the Supervisory Board Members
from the Company’s short-term objectives.

The Supervisory Board Members do not receive additional non-financial ben-
efits related to the performance of their functions. The Supervisory Board
Members are also not entitled to bonuses or any other additional financial or
non-financial benefits. The detailed principles governing the remuneration

of the Supervisory Board Members are determined by the General Meeting.

Remuneration amount

Table 27. Remuneration of Members of the Supervisory Board of FFil Sniezka SA in 2024
and 2025

Remuneration Income earned
and bonuses  insubsidiaries

Remuneration Income earned
and bonuses in subsidiaries

2025 2025 2024 2024
Stanistaw Cymbor 512.9 - 466.1
Jerzy P ater ..................................... 512 9 ...................... ................ 46 é 1 ............................

Zblgmewtapmskl ......................... 2082 ....................... ................. 1 892 ...........................

Rafa+M|krut ................................... 2052 ....................... ................. 1 864 ..........................

. D arlusz O HOWSkl .......................... 31 2 4 ...................... ................ 25 2 3 ............................

PlOtrKaczmarek ........................... 3124 ...................... ................ 2523 ...........................

AmaSObOCka ................................ 3590 ...................... ................ 2796 ...........................
TOtaI 2,4230 2’0920 ........................
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As at 31 December 2025, members of the supervisory personnel had no
outstanding liabilities towards the Company arising from loans granted by
the Company. Furthermore, in 2025 the Company had no obligations arising
from pensions or similar benefits for former members of the management
or supervisory bodies or former members of administrative bodies, nor any
obligations incurred in connection with such pensions or benefits.
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Basis for preparation
[BP-1]

The Sustainability Reporting was prepared for the period from 1 January
2025 to 31 December 2025 on a consolidated basis for the Sniezka Group
(the scope of consolidation corresponds to the scope applied in the financial
statements). It forms part of the Management Board Report on Operations,
in accordance with the Act of 6 December 2024 amending the Accounting
Act, the Act on Statutory Auditors, Audit Firms and Public Oversight, and
certain other acts, introducing amendments, inter alia, to the Accounting
Act of 29 September 1994 (consolidated text: Journal of Laws of 2023,
item 120, as amended). The content of this Sustainability Reporting (here-
inafter referred to as the “ESG Report 2025” or the “Report”) complies

with Commission Delegated Regulation (EU) 2023/2772 of 31 July 2023
supplementing Directive 2013/34/EU of the European Parliament and

of the Council as regards sustainability reporting standards (Official Journal
of the European Union L 2772 of 2023, as amended), Annex | - the European
Sustainability Reporting Standards (“ESRS”). The Sustainability Reporting
also includes disclosures in accordance with Article 8 of Regulation (EU)
2020/852 (the Taxonomy Regulation).

The Reporting applies to the Group's entire value chain. All stages

of the value chain were taken into account in the process of assessing
impacts, risks and opportunities. The Sniezka Group did not make use

of the option to omit specific information related to intellectual property,
know-how or innovation outcomes, nor of the exemption from the obligation
to disclose information regarding anticipated events or matters under
negotiation.
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Organisation and structure of the Sniezka Group

Figure 4. The Sniezka Group’s structure (as at 31.12.2025)

Fabryka Farb i Lakieréw $niezka SA SNIEZKA .
Parent company SA
Snieika Trade of Colours Sp.z 0.0. SNIEZKA o
100% shares TRADE OF COLOURS <
4
Poli-Farbe Vegyipari Kft. (Bécsa, Hungary) POLI-FARBE ‘Na
80% shares \ KFT — WD
—
. Z O
S$nietka-Ukraina Sp. z o.0. (Ukraine, Yavoriv) SNIEZKA o 'm ®)
83.48% shares e UKRAINE
Radomska Fabryka Farb i Lakieréw SA RAFIL .
95.01% shares. SA e
$niezka-BelPol Sp. z 0.0 (Belarus, Zhodzina) - SNIEZKA o |
100% shares BE Lpa_

[BP-2]

For the assessment of impacts, risks and opportunities, the Group adopted
the time horizons proposed by the ESRS standards, namely:

short-term time - corresponding to the reporting period (1 year),
medium-term time - from one to five years,
long-term - exceeding five years.

Where a given impact, risk or opportunity was identified as material across
all three time horizons, it was assigned the category of a continuous time
horizon.
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In the calculation of energy consumption and carbon footprint, which
included value chain data, external sources were used, as described in detail
in sections Metrics and targets related to climate change mitigation and adap-
tation and Greenhouse gas emissions. With regard to product durability, dura-
bility estimates were based on market information collected by the Group
concerning product shelf-life periods, as described in detail in section Metrics
and targets related to resource use and circular economy under disclosure
requirement E5-5 Resources outflows. No data were identified as being
subject to a high degree of uncertainty.

In 2025, the Group prepared sustainability reporting based on the ESRS
standards for the second time. This Report ensures full compliance with

the ESRS standards. The basis for the presented disclosures was the double
materiality assessment conducted for the purposes of the previous reporting
cycle. The process of identifying and assessing impacts, risks and oppor-
tunities was reviewed for potential updates. No changes occurred either
within the Group’s value chain or its business model that would indicate

the need to update the assessment prepared in the previous reporting year.
However, due to the clarification of the approach to defining positive impacts
under the ESRS standards, the Sniezka Group revised the list of material
impacts. The positive impact E1 (Impact on the environment - on the structure
of local energy mixes - resulting from the use of renewable energy sources)

was removed, as it is currently considered to describe mitigation activities
addressing a negative impact. At the same time, a new positive impact

was defined within area S4 (Positive impact on consumer health and safety
through the development of products with a low impact on users’ health and
the environment), based on a proprietary indicator. As a result of the aggre-
gation of negative environmental impacts, in 2025 no separate impact
concerning the effect of water abstraction on aquatic ecosystems under
topic E4 Biodiversity and Ecosystems was identified, whereas such impact had
been identified in 2024. All aspects related to water abstraction were fully
addressed under the material impact: Impact on water resource availability
through increased water stress caused by water abstraction.
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In the 2024 Sustainability Reporting, a presentation error was identified
in the GOV-1 disclosure table concerning the percentage of independent
Supervisory Board Members. This error was described in detail and
corrected within disclosure GOV-1, together with an error resulting from
the omission of a water storage tank at Sniezka-Ukraina in the E3-4 data
presented in section Metrics and targets related to water.

Additionally, the methodology in section Resources Outflows (included

in section Metrics and targets related to resource use and circular economy) was
changed so that, in addition to industrial waste, municipal waste was also
included in the waste data calculations. To ensure comparability of the data,
the 2024 figures were recalculated.

Due to the absence of changes in the scope of material topics compared

to the previous reporting cycle, comparative data are presented for all
disclosures. The undertaking does not include in this Report information
based on other regulations (except for taxonomy-related disclosures).

The Sniezka Group makes use of incorporation by reference (with reference
to the Consolidated Financial Statements of the Sniezka Group, of which this
Sustainability Reporting forms part) for the following information:

Sniezka Group revenues, including by segment: ESRS 2 SBM-1 section
The Sniezka Group's operations;

Sales revenue: section Taxonomy disclosures, E1-5, E1-6: section Climate.

Cross-cutting disclosures required as a result of the list of material topics

to be reported, and therefore directly related to topical disclosures and
forming part thereof, are presented together with the corresponding ESRS 2
cross-cutting disclosures included in this section.
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Based on Commission Delegated Regulation (EU) 2025/1416 of 11

July 2025 amending Delegated Regulation (EU) 2023/2772 as regards

the postponement of the application date of disclosure requirements for
certain undertakings in Appendix C (Official Journal of the European Union

L 1416 of 2025), the Group made use of the option to omit information
regarding anticipated financial effects (SBM-3 paragraph 48(e); E1-9, E2-6,
E3-5 E5-6). Information regarding such omissions has also been included

in the compliance table (Table 73 - List of disclosure requirements complied
with in the preparation of the sustainability statement following the material-
ity assessment of this Report).

Governance structure
[GOV-1]

The Sniezka Group is managed by the Management Board and supervised by
the Supervisory Board of the parent company. Sniezka SA exercises control
over its subsidiaries primarily through voting rights exercised at sharehold-
ers’ meetings and, in the case of Rafil, at the general meeting of shareholders.

In the previous year, data regarding the composition of the Management
Board and Supervisory Board were presented by indicating the number

of women and men; however, unlike in the current year, such data were not
aggregated and summarised.
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Table 28. Members of the Management Board and Supervisory Board of FFiL Sniezka SA,

2025 2024
The number of Management Board Members, including: 5 5
B .\Nomem 1 .................... 1
B .Men ....................................................................................................... 4 .................... 4
PercentageofwomenontheManagementBoard 20% .............. 20%
PercentageofmenontheManagementBoard 80% .............. 80%
N U mb er OfExe CUtlveBoardMemberS ....................................................... 5 ..................... 5 .
The number ofsuperwsory Boa rd Members,lncmdmg .................... 7 .................... 7 .
B -Women 1 ..................... 1
B -Mem ....................................................................................................... é .................... é
PercentageofwomemonthesupemsoryBoard ................................ 14% 14%
PercentageofmenonthesuperVISoryBoard 86% .............. 86%
Percentage of independent Supervisory Board Members  29%  29%"
N u mb er OfNonExecuuvesupemsoryBoardMembers ....................... 7 .................... 7 .
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Information on the Members of the Management Board of FFiL Sniezka SA

Piotr Mikrut
Chief Executive Officer

Experience

He started his professional career in the paint company Chemal (whose
legal successor is FFiL Sniezka SA), where he worked between 1995

and 1997. Then, for several years he was the CEO in a local company
operating in the field of construction chemicals. He joined FFiL SNIEZKA
SA again in 2004 and since then he has been continuously holding

the position of the CEO.

Education
AGH University of Science and Technology in Cracow (Management).

Responsibility areas

W Business Strategy of the Capital Group
B Corporate Governance

B People

B £SG and Corporate Communications
B Quality and Climate Management

B Personal data

B \Work safety

B Product & Manufacturing Support

Joanna Wrobel-Lipa

Vice President of the Management Board
- Chief Commercial Officer

Experience

She started her professional career at FFiL Sniezka SA in 2000 as a Marketing
Specialist. In the following years she held the position of Marketing
Department Manager and Deputy Commercial Director for Marketing.

In 2006, she took up the position of Commercial Director, combining it with
the function of Proxy. She was appointed a Member of the Management Board
of FFiL SNIEZKA SA in 2007, and since 2011, she has been the Vice-President
of the Management Board.

At the same time, since 2010 she has been the CEO of Sniezka Trade
of Colours Sp. z 0.0.

Education
University of Economics in Katowice (Management and Marketing).

Responsibility areas

W Sales Strategy of the Capital Group
B Sales Independent Market PL

B DIY Network Sales

B Professional Distribution Sales

B Export sales

B Sales Support Center
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Witold Wasko

Vice President of the Management Board
- Chief Financial Officer

Experience

He started his professional career in 1992 in the paint company Chemal
(whose legal successor is FFiL Sniezka SA), where he held the following
positions: Accountant, Chief Financial Officer, Economic Director and
Member of the Management Board. Since 2005, he has been the Vice-
President of the Management Board of FFiL SNIEZKA SA.

Education

Rzeszéw University of Technology (Aviation), postgraduate studies
in accounting and finance. Certified auditor since 2009.

Responsibility areas

B Financial Strategy of the Capital Group
M Finance

B Controlling

B Data and analytics

B |nvestments
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Information on the Members of the Management Board of FFiL Sniezka SA

Zdzistaw Czerwiec > ' Dawid Trojan
Vice President of the Management Board Vice President of the Management Board
- Chief Supply Chain Officer - Chief Marketing Officer
Experience Experience
He began his professional career at FFiL Sniezka SA in 1999. Initially, he worked He started his professional career at FFiL Sniezka SA in 2016 as a Marketing and
in specialist and then managerial positions in the areas of production, marketing, Pricing Specialist. In 2018, he was appointed a Pricing Director and then a Pricing
trade, domestic and export sales, customer service and logistics. Revenue Director, Revenue Commercial Insights Director and Chief Marketing

Officer. He was appointed Member of the Management Board of Sniezka
Trade of Colours Sp. z 0.0. in 2022, where he also serves as Vice President
of the Management Board.

Since 2020, he has been serving as the Chief Supply Chain Officer.

In 2021, he was appointed a Member of the Management Board, and since 2022, he

has been the Vice-President of the Management Board. Since 2025, he has been the Vice-President of the Management Board of FFiL

Education SNIEZKA SA.

University of Warmia and Mazury and University of Agriculture in Krakéw (Land M

surveying), postgraduate studies in management, psychology in business and logistics. Warsaw University of Technology (Electronics and Information Technology), Krakow

el i srees University of Economics (Management), INSEAD.

Responsibility areas

Digital Safety Strategy of the Capital Group

Digital and IT transformation B Marketing and Design Strategy of the Sniezka Capital Group
Purchases B Strategic Marketing

[

[

[

W Production B Communication Marketing

B Maintenance m Customer Intelligence In 2025, none of the Members of the Management Board
[
[

Logistics centre ® Branding or Supervisory Board in the Group held the position

Forwarding B Project Management of worker’s representative.
B Research and development
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Table 30. Information on the Members of the Supervisory Board of FFiL Sniezka SA

Jerzy Pater

Chairperson of the
Supervisory Board

Stanistaw Cymbor

Vice-Chairperson of the
Supervisory Board

Co-founder of Sniezka and an experienced practitioner in the construction chemicals industry,
associated with it from the beginning of his professional career. He has many years of
experience in the production of paints and varnishes and management of production processes.
Since 2003, he has co-run the company PPHU Elzbieta i Jerzy Pater Sp. z o0.0., specializing in the
production and sale of construction materials. He has been a Member of the Supervisory Board
of Sniezka for over 20 years, participating in the Company’s strategic decisions.

Independence: NO

Co-founder of Sniezka, brings experience in the construction chemicals sector to the
Supervisory Board. He has a university education in the field of administration. He has been a
Member of the Supervisory Board of Sniezka for over 20 years, participating in the Company’s
strategic decisions. Since 2003, he has been conducting his own business activity (PPHU Ilwona i
Stanistaw Cymbor Sp. z 0.0.) and is also active in the real estate market.

Independence: NO

PEOPLE

Piotr Kaczmarek

Member of the
Supervisory Board

Rafat Mikrut

Secretary of the
Supervisory Board

Manager with over 25 years of experience in the construction chemicals industry. He has a
university education in the field of management and marketing, and his professional career has
focused from the very beginning on the paints and varnishes sector. As co-owner of 2M Sp. z
0.0., he manages the sales strategy and product development. As a Member of the Supervisory
Board of Sniezka since 2018, he has brought knowledge in the field of operational business
management in the industry in which Sniezka operates.

Independence: NO

Dariusz Ortowski

Member of the
Supervisory Board

Zbigniew tapinski

Member of the
Supervisory Board

Economist with managerial and investment experience in an international environment. He has
been cooperating with investment funds for many years and serves on supervisory boards and
strategic committees of several companies - both public and private. He has been a Member
of the Supervisory Board of Sniezka since 2004, providing substantive support in the area of
financial management, investments and corporate supervision.

Independence: NO

Anna Sobocka

Member of the
Supervisory Board

Expert in finance, accounting and auditing. She is a certified auditor and also holds the following
certificates: FCCA (Association of Chartered Certified Accountants), CIA (Certified Internal
Auditor) i CFE (Certified Fraud Examiner). She gained managerial and consulting experience in
renowned consulting firms, as well as a financial director in FMCG companies and a member of
supervisory boards. Currently, she serves as the Chief Financial Officer at Pluton Kawa Sp. z o.0.
She has been a Member of the Supervisory Board of Sniezka since 2023 and chairs the Audit
Committee, providing professional supervision over the area of financial reporting, regulatory
compliance and internal audit.

Independence: YES
Chairperson of the Audit Committee

BUSINESS CONDUCT
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Capital markets expert with over 20 years of experience in investment analysis and
management. He holds the CFA (Chartered Financial Analyst) designation and a securities broker
license. He has managed share portfolios in the largest pension funds in Poland - ING OFE and
AVIVA OFE - and also has held analytical, investment and management positions in banking and
investment fund companies.

As a member of supervisory boards and audit committees of many listed companies, he has
contributed to unique competences in the field of corporate governance, corporate supervision,
investment strategies and financial risk assessment. He has been a Member of the Supervisory
Board and Audit Committee of Sniezka since 2022, contributing his competences in the field of
accounting and the effectiveness of the Company’s financial management.

Independence: YES
Member of the Audit Committee

Manager with over 25 years of experience in business management. Since 2001, he has been
the CEO of Wawel SA. Previously he held managerial and director positions at KrakChemia

SA and Gellwe. He specializes in the areas of corporate finance, operational management and
corporate governance. He has been a Member of the Supervisory Board of Sniezka since 2011
and a Member of the Audit Committee, contributing competences in the field of accounting and
the industry in which Sniezka operates.

Independence: NO
Member of the Audit Committee
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Tasks and obligations of the Management Board,
Supervisory Board and General Meeting of FFiL
Sniezka SA

Management Board

It executes strategic objectives and oversees the execution of the Company’s
operational objectives. Management Board Members perform their

duties in person, in accordance with the function each time indicated by

the Supervisory Board in the resolution on appointment to the Management
Board.

The division of tasks between individual Members of the Management Board
is specified in the Organisational Regulations of FFiL Sniezka SA. In addition,

the President of The Management Board (CFO) manages the work of the Board,

chairs its meetings and coordinates work of other Board Members.

The scope of activities of the Management Board includes conducting

the Company’s affairs, managing its activities, managing its assets and
representing it — with the exception of matters reserved for the competence
of other bodies.

Figure 5. Structure of the Sustainability Committee
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Supervisory Board

It exercises constant supervision over the activities of the Company and its
Management Board, and in particular ensures compliance of the Management

Board’s activities with the interests of shareholders, the good of the Company,

applicable law and the Articles of Association. The principles of operation
of the Supervisory Board are regulated by the provisions of generally appli-
cable law, the Articles of Association, Resolutions of the General Meeting and
the Regulations of the Supervisory Board.

General Meeting

Its operation, as well as shareholders’ rights and the manner of exercising
them, are governed by the provisions of the Commercial Companies Code
and the Rules of Procedure of the General Meeting, available at the Company’s
website.

Management Board

Sniezka Group
Sustainability

Committee
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Sustainable Development Management

Each Member of the Management Board is responsible for an area of opera-
tions covering the sustainability matters identified during the double mate-
riality assessment. Thanks to their knowledge, experience and the undertak-
ing’s resources, they are able to effectively manage the identified material
impacts, risks and opportunities.

At the beginning of September 2025, the Management Board of FFil Sniezka
SA established the Sustainability Committee, which serves as a dialogue
platform within the Sniezka Group and acts as an advisory and consultative
body to the Management Board. The Sustainability Committee was created
on the basis of the cross-functional team established in 2022. The Committee
consists of senior management representatives responsible for key areas
relevant to the execution of the tasks outlined below. Directors of Poli-Farbe
and Sniezka-Ukraina are also involved in the Committee’s work.

The activities of the Sustainability Committee are conducted in parallel with
those of the ESG Team operating within the People, ESG and Corporate
Communications Department, which is responsible for ESG management
within the Sniezka Group.

Climate and

Environmental
Protection

Corporate
Governance

Customer
Intelligence

Data & Analytics
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The key responsibilities of the Sustainability Committee include:

Oversight of the Sustainability Strategy - the Committee is responsible
for the development, implementation and monitoring of the Sustainability
Strategy. This includes setting priorities related to environmental pro-
tection, social responsibility and corporate governance. Within their
respective areas of responsibility, Committee Members cooperate with
the Management Board on sustainability objectives and indicators,
ensuring their compliance with legal requirements and alignment with
stakeholder expectations.

Ensuring compliance with CSRD (Corporate Sustainability Reporting
Directive) requirements - Committee Members ensure full transparency
and consistency of the reported data with regulatory requirements.

Management of ESG impacts, opportunities and risks (in close coopera-
tion with the Corporate Governance Department) - Committee Members
identify, assess and manage impacts, risks and opportunities (IROs) related
to sustainability matters within their respective areas of responsibility.

Monitoring and reporting ESG indicators - regular monitoring
of the Group's progress in achieving its sustainability objectives.
Committee Members assess key performance indicators (KPIs) within their
respective areas and present them in ESG performance reports.

Implementation of ESG actions and initiatives supporting the achieve-
ment of the established objectives.

Stakeholder communication - the Committee acts as a key intermediary
in communication between the Sniezka Group and its stakeholders regard-
ing sustainability matters. This includes ensuring transparency towards
shareholders, business partners, employees and local communities.
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[GOV-2]

The Management Board makes business decisions based on up-to-date
knowledge regarding the implementation of the Sustainability Strategy and
ESG-related activities carried out by the undertaking. As a result of regular
cooperation with the Sustainability Committee, the Management Board

is informed about impacts, risks and opportunities (IROs), as well as progress
in the implementation of due diligence processes and the outcomes and
effectiveness of adopted policies, actions, metrics and targets.

Sustainability-related risks identified during the double materiality assess-
ment have been incorporated into the corporate risk management system.
This status was discussed during the Audit Committee meeting.

During the reporting period, the Management Board updated the sustainabil-
ity governance structure, participated in the review of the double materiality
assessment and approved updates to the Sniezka Group’s policies. Detailed
activities in the environmental, social and corporate governance areas, each
of which required the approval of the Management Board, are discussed

in the relevant thematic sections of this report. These changes did not require
additional approval from the Audit Committee.
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[GOV-3]

The remuneration of the Members of the Management Board of Sniezka SA
is governed by the 2024 Remuneration Policy for Members of the Management
Board and Supervisory Board.

The remuneration of the Management Board consists of fixed and variable
remuneration components. Variable remuneration components are consid-
ered to constitute the incentive system for Members of the Management
Board and may depend on all or some of the following criteria:

financial criterion - the financial results achieved by the Company or
the Group in the period for which the variable remuneration component
is awarded,

loyalty criterion - the period of serving as a Member of the Management
Board,

social engagement criterion - taking social interests into account
in the activities of the Company or the Group,

environmental criterion - taking into account the contribution
of the Company or the Group to environmental protection,

CSR criterion - supporting the implementation of corporate social respon-
sibility activities by the Company or the Group,

individual criterion - covering individual qualification-related elements
of a Member of the Management Board.

In 2025, environmental, social engagement and CSR criteria did not affect
the remuneration of Members of the Management Board. The assessment

of the Sniezka Group's sustainability performance (including climate-re-
lated performance) does not directly affect the remuneration of Members

of the Management Board. The Sniezka Group has not established financial
targets linked to sustainability objectives; however, it is considering intro-
ducing a financial component dependent on the achievement of sustainability
objectives as part of the remuneration structure.
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[GOV-4]

The statement on due diligence under disclosure GOV-4 has been included
in the section ESRS Compliance Tables.

[GOV-5]

In order to ensure readiness for non-financial reporting regulations,

in 2024 the Sniezka Group launched the Sustain and Grow project (CSRD
Implementation), which involved more than 50 employees from various

areas of the undertaking. The project is currently being continued to ensure
atransparent and effective sustainability reporting process and has been
incorporated into the work of the Sustainability Committee. Progress is mon-
itored on an ongoing basis during meetings with the Management Board and
is regularly reviewed by the Audit Committee. The project is supported by
external partners (consultants and a law firm) specialising in ESG matters.
Selected employees from operational departments are responsible for
collecting data from areas covered by the reporting scope. The indicators are
then verified and approved by the respective area director. The data pre-
pared in this manner are subsequently analysed and reviewed for compliance
with the ESRS guidelines by the ESG Team. The effectiveness of the data col-
lection process is continuously monitored, and any discrepancies are clarified
on an ongoing basis. All risks related to the sustainability reporting process
are discussed during regular meetings of the Sniezka Group Sustainability
Committee. A detailed description of the involvement of senior management
in sustainability reporting has been included in disclosure GOV-2.

The Group regularly monitors and defines the scope of corrective and
preventive actions aimed at minimising risk by persons responsible for

the respective areas. The number of risks identified in the area of sustaina-
bility management is limited and relatively low; therefore, their prioritisation
is carried out on an ongoing basis depending on the current situation and
operational needs.
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[SBM-1]

Operations of the Sniezka Group

The Sniezka Group consists of entities operating in the paints and coatings
market. In the Group’s modern production facilities located, among others,
in Poland, Hungary and Ukraine, more than 100 million kg of products

are manufactured annually for both the domestic and foreign markets.
The Group companies manufacture products for the protection and deco-
ration of various surfaces used both indoors and outdoors. These include,
among others: interior wall and facade paints, wood and metal coatings,
wall and wood fillers, external thermal insulation systems and professional
anti-corrosion systems. The products are sold under the following brands:
Sniezka, MAGNAT, POLI-FARBE, VIDARON and RAFIL.

The Sniezka Group's revenue, including a breakdown by segment, is described
in the notes to the Consolidated Financial Statements of the Sniezka Group.

The Sniezka Group employs 1,097 people (detailed employment data are
presented in section Employees of the Sniezka Group). The main export markets
include: Moldova, Romania, Latvia, Slovakia, Armenia and the Czech Republic.
In 2025, the Group did not record any material changes in customer groups
or served markets compared to those presented in the Management Board
Report for 2024.

The Group does not conduct any significant activities other than those
described above.
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Sustainability Strategy

The Sniezka Group consistently pursues its long-term business strategy
focused on concentrating its operations in selected Central and Eastern
European countries and building a leading position in the decorative paints
segment in selected markets. Among the objectives supporting the implemen-
tation of the Group's strategy for 2026 and subsequent years is the contin-
ued active development of ESG-related activities.
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In 2025, Sniezka continued the implementation of its Sustainability Strategy.
The provisions of the Strategy are framed within a long-term perspective and
are linked to the business model. The document was developed for the parent
company FFil Sniezka SA and Sniezka ToC due to their key importance within
the Group. In the years 2026-2028, the strategic sustainability objectives
will also be extended to the remaining companies of the Sniezka Group.

Sniezka’s Sustainability Strategy is divided into three pillars and describes
nine priority areas, 21 strategic objectives and 71 operational objectives.
For each of the defined areas, the Strategy specifies the organisational unit
responsible for its implementation. The operational objectives described

in the document have specific metrics and time horizons. The Group’s key
development directions, including those related to the Sustainability-Linked
Loan (SLL) financing obtained in 2023, include GHG emission reduction,
transformation towards green energy and the development of products with
alow environmental impact. One of the strategic objectives is the systematic
improvement of ESG indicators assessed by EcoVadis, which corresponds
with the integration of ESG matters into the Group'’s business strategy.

The Strategy supports the implementation of six out of the 17 United Nations
Sustainable Development Goals.
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EcoVadis

In 2025, Sniezka underwent the EcoVadis assessment for the third time.
The Sniezka Group received a silver medal and a score of 74 points, main-
taining the result achieved in the previous year. As a result, the Group ranks
among the top 11% of companies assessed.
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The value chain

Figure 6. Simplified Value Chain Diagram
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The Sniezka Group identifies its value chain divided into upstream and
downstream parts, own operations and supporting activities.

Upstream

At this stage of the value chain, the Group sources natural resources, raw
materials and finished materials.

The following natural resources are particularly important from the perspec-
tive of the Group’s day-to-day operations:

water used for technological and social purposes, supplied through
the water supply network (and, in the case of Rafil, also sourced from
adeep well),

renewable energy used in production processes, both purchased from
suppliers and generated for own needs using the Group’s own photovoltaic
installations,

fossil fuels in the form of diesel fuel, heating oil, petrol, LPG gas, coal and
natural gas, used primarily for transport and heating purposes, as well as
other petroleum derivatives, such as extraction petrol and xylene, used as
production raw materials,

wood - in the form of pallets and as an energy material,

naturally sourced raw materials, such as mechanically processed gypsum,
sand, aluminosilicates, kaolin, talc, lime, pigments and diatomaceous earth.

An important component of Sniezka's products are material resources,
including synthetic pigments, binding agents, binders, solvents, synthetic
gypsum, resins and vegetable oils (including refined oils), preservatives,
stabilisers, binding agents, as well as various additives and auxiliary sub-
stances. The vast majority of materials originate from the European Union
and the United Kingdom. Only a small portion of raw materials comes from
Asia and North and South America.
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The third category of sourced resources consists of finished materials. From
the product perspective, the most important are plastic and metal packaging,
both of which contain recycled raw materials. The Group also uses paper
packaging and cardboard boxes. Protective films are used in transport and
warehousing processes. Finished materials purchased by the Group also
include all machinery and equipment used in production, post-production
processes, and research and development activities.

In order to obtain the above resources, the individual Group companies
establish relationships with external suppliers. For many years, the Sniezka
Group has cooperated with trusted and verified suppliers, including verifica-
tion with regard to business ethics.

The process of selecting new suppliers (Direct and Indirect) is based

on the Supplier Selection Instructions updated in 2025. An ESG assessment
criterion was added to the supplier selection criteria. This means that each
new supplier is required to familiarise itself with the Supplier Code, confirmed
by a declaration, and is invited to complete an ESG Self-Assessment
Questionnaire.

Sniezka applies a Contractor Verification Procedure aimed at eliminating risks
related to corruption, non-compliance with economic sanctions, money
laundering, terrorist financing and fraud.

Additionally, Sniezka introduced an ESG clause into framework agreements
with suppliers. The declaration confirming familiarisation with the Supplier
Code of Conduct constitutes a legally binding commitment by suppliers

to comply with environmental, social and corporate governance (ESG)
standards.
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of the Group's suppliers classified as strategic, key

o and core suppliers have familiarised themselves
/o with the Supplier Code of Conduct or presented

their own code.

and documentation related to the self-assessment
process (suppliers of Sniezka SA and Sniezka ToC).

o/ of strategic and key suppliers received information

% of strategic and key suppliers completed the self-

assessment questionnaire.

Own Operations

Own operations are focused on processes related to the product. The first
stage involves product design based on market analyses and customer needs
assessments. The next stage involves defining the product formulation, i.e.
selecting raw materials based, among other things, on specifications, envi-
ronmental impact, expected parameters and availability. Activities in this area
are conducted in the Group's own research laboratories. After successfully
passing the tests, the product proceeds to production.
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Key elements of the production process:

Raw material

dosing

Within its own operations, Sniezka also distinguishes post-production
activities. These include quality control, ongoing inspection and maintenance
of process installations, packaging and warehousing of products, internal
transport (between warehouses), as well as cleaning of production tanks and,

where possible, reuse of water in subsequent stages of the process. In addition,

the Group ensures proper handling of generated waste, including waste segre-
gation at source and activities supporting the reuse and recycling of selected
waste streams, particularly paper waste and plastics.

Downstream

At this stage, products are sold and distributed to B2B customers, including
wholesalers and building materials depots, DIY chains, retail stores and
through e-commerce channels. Deliveries to customers are carried out
depending on the entity - either through customers’ own collection or by

the Group using external service providers. A multi-channel distribution is one
of the assumptions of the sales growth strategy in all the Group’s markets, and
at the same time it minimizes the risk associated with too high reliance on one
distribution channel. At the beginning of 2024, the Group expanded its dis-
tribution model on the independent market in Poland - selected retail outlets
previously served indirectly through distributors may now also purchase
products directly from Sniezka.

GENERAL INFORMATION
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Homogenization
- mixing

The Sales Support Centre Department is responsible for customer service,
including handling complaints, responding to product-related inquiries, collect-
ing and analysing partner feedback, and processing orders and transactions.

Activities at the downstream stage of the value chain also include processes
such as market and consumer behaviour analysis (performed by internal
departments), communication marketing and in-store marketing. The Group
mainly develops the materials necessary to implement the above activities
using internal resources.

A related process is corporate communication, i.e. maintaining the corporate
brand image, including the creation and monitoring of media communications,
carried out with the support of external companies.

The downstream stage of the value chain also includes the use of products by
consumers.

Supporting activities

The Group also identifies activities and processes that support the undertak-
ing’'s day-to-day operations, although they are not directly related to the pro-
duction process. Most supporting activities are carried out as part of internal
processes.
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Product

packaging

Human resources management, including recruitment, employee develop-
ment, as well as occupational health and safety matters.

Environmental and climate management - monitoring and reducing

the impact of operations on the environment and climate by ensuring
compliance with legal regulations, maintaining waste records, monitoring
pollution, reporting to supervisory authorities and tracking the Group’s
carbon footprint.

Procurement process - analysis of direct and indirect suppliers in terms
of compliance with specified criteria, including ESG criteria set out
in the Supplier Code of Conduct.

Compliance oversight and ensuring consistency and transparency of docu-
mentation through the implementation of internal policies, procedures and
regulations in line with corporate governance principles.

Cybersecurity oversight, development of I'T systems, investments and
management of the Group's infrastructure, which are crucial for maintain-
ing the continuity of production, sales, procurement and other processes.

Other activities: financial management, risk management, property protec-
tion and cleaning services, trademark and intellectual property manage-
ment, CSR activities, etc.
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Stakeholders
[SBM-2]

The list of stakeholder categories was verified as part of the development

of the Group's value chain for the purposes of this report. Each stakeholder
group is engaged by the Sniezka Group companies through communication
channels tailored to their needs and expectations. This matter is regulated
by the parent company in the Information Policy of FFiL Sniezka SA. Feedback
obtained through stakeholder dialogue is treated as one of the methods

of verifying the activities undertaken by the Sniezka Group.

Table 31. Key stakeholders of the Sniezka Group

¢ inabili
Stakeholders affected by Users of sustainability statements

the Group
Primary Other
Employees Investors Industrial undertakings
SuppllerS* Regwators ................................. Competltlon .................
SchontraCtorS .................... A d ml n Istrat lveu mts ............................... Medla .......................
BzBCUStomerS* ................................. Banks ..............................................................................
Consumers ..................................................................................................................................

All stakeholders have access to the Sniezka website (sniezkagroup.com),
where ESG reports (including Sustainability Reporting) and other ESG-related
documents are posted. The stakeholder survey, described in the Double
Materiality Assessment section of this chapter, was incorporated into the due
diligence process. The Group does not intend to conduct a similar survey
more often than once every 3 years, as it maintains on-going communication
with each stakeholder, in line with their needs and expectations.
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Table 32. Methods of engagement between Stakeholders and the Group

KEY STAKEHOLDER GROUPS METHODS OF ENGAGEMENT AND DIALOGUE WITH THE GROUP

Employees are persons employed under employment contracts. The Group distinguishes the main role categories, taking into account the nature of duties: administrative employees and frontline employees (production,
warehouse, laboratory). Dialogue with employees is conducted on an ongoing basis, both directly as part of day-to-day work and through channels tailored to specific stakeholder categories. Such communication channels
include the internal magazine, newsletter, intranet, information screens at production sites, posters and contact through employee representatives selected by the workforce, Employer Branding activities, regular satisfaction and
opinion surveys (eNPS), and training sessions. An additional group consists of potential employees, with whom the undertaking communicates through job advertisement portals and its own careers website: kariera.sniezka.pl

The Sniezka Group cooperates with suppliers of direct products (raw materials, packaging, labels, stickers, auxiliary packaging) and indirect products and services (including technical materials, advertising materials and commer-
cial goods).

Dialogue is conducted primarily in connection with establishing and maintaining relationships, including long-term cooperation. As part of this cooperation, suppliers and subcontractors are familiarised with the Group's regula-
tions - they receive documents defining the ethical foundations of cooperation with the Sniezka Group, such as the Supplier Code (including a requirement for suppliers to declare compliance with the document, verified through
self-assessment).

The Group also perceives regular meetings, announced tenders, participation in industry conferences and events, as well as opinion surveys, as part of the dialogue with this stakeholder group.

Customers purchasing the Group’s products for resale in the retail market. Customer relationships are maintained by the field sales team and through the business customer service portal (biznes.dekoratorium.pl), operated by
the internal Sales Support Centre and supported by mailing activities. Sniezka ToC operates a market research team (Customer Intelligence), providing support for the entire Group in terms of customer cooperation. The experts

B2B customers employed within this team are responsible for monitoring the needs, attitudes and behaviours of B2B and B2C partners, as well as market trends in this area, and cooperate with other departments in supporting the process of
creating value propositions for the Group’s customers. The team also prepares so-called insights, i.e. packages of information regarding the needs of selected target groups. These materials are used to build the strategic compe-
titive advantage of products.

Users of Sniezka products purchasing them from the Group’s B2B customers and directly from the Group via the external Allegro platform. Dialogue with this group takes place on multiple levels. These include marketing materials,

both online and displayed at points of sale (in-store). The Sniezka ToC team regularly conducts market research concerning, among other things, the image of individual brands, as well as opinions and expectations of selected groups
Consumers and end users of business partners.

The Group operates a dedicated consumer hotline through which consumers may obtain information and advice regarding the use and application of products. The complaint handling process is managed through the Warranty

Service Centre.

These primarily include municipalities where production facilities and company headquarters are located, as well as communities living in these areas, including company employees. The Group engages in dialogue with local
Local communities communities through meetings with their representatives and opinion surveys. Dialogue is also conducted in connection with the activities of the Sniezka Foundation and its projects supporting schools (mainly local) and
hospitals (throughout Poland).

Transparency ensuring equal access to information is the undertaking’s priority in investor relations activities. Important communication channels for investors include results meetings and reports, statements and presentations
published on Sniezka’s website. This topic is discussed in greater detail in the operational and financial section of this Management Board Report.

Employees

These include, among others, municipal and regional authorities in areas where the Group conducts production activities. Communication with these entities usually takes place in writing or via email, for example in connection
with investments implemented in a given region.

Banks provide financing to the Group in connection with granted loans, and primarily in this context the Group provides banks with information directly (through telephone/email contact and meetings).. Information about the
company may also be obtained from the Group'’s website.

The Sniezka Group supports the implementation of sustainable development objectives through membership in organisgtions, including those operating in the area of sustainability. In 2025, the parent company belonged to the
Polish Association of Paint and Adhesive Manufacturers, the Polish Plastics Pact and the Responsible Business Forum. Sniezka actively engages in dialogue with these organisations.

Entities offering product categories similar to those of the Sniezka Group (primarily paints and varnishes) are recipients of sustainability statements; however, the Group does not engage in direct dialogue with them.
The exception is involvement in the activities of the same industry organisations as competing entities (the Polish Association of Paint and Adhesive Manufacturers).

Communication with the media is conducted through multiple channels in order to provide key information regarding Sniezka’s operations: on an ongoing basis with media representatives (through the press office and directly),
during regular briefings and meetings organised to present the Group's results, and through social media and the Group'’s website.
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Although the Group’s stakeholders did not participate directly in shaping
the Group's strategy and business model, their interests and ongoing coop-
eration with individual stakeholder groups have an impact on the Group’s
operations.

The Management Board actively participates in designing and reviewing

the conclusions resulting from activities conducted as part of the Group's
stakeholder dialogue. In turn, the Supervisory Board (the Audit Committee
within the Supervisory Board) is regularly informed about data obtained from
stakeholders.

Material impacts, risks and
opportunities

[SBM-3]

Material impacts identified by the sniezka group
in the double materiality assessment

As part of its business operations in the manufacturing sector, the Sniezka
Group identifies sustainability-related impacts, which are presented

in the table below. During the verification and update of the double mate-
riality assessment, 61 impacts were identified, of which a total of 20 were
considered material, including 6 actual positive impacts, 8 actual negative
impacts and 6 potential negative impacts. No potential positive impacts were
identified.

The Group does not identify impacts of risks and opportunities on its
strategy and business model in the short- and medium-term horizons, while
in the long-term horizon it will monitor and, if necessary, adapt its business
model.
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Material topics in the Environmental area arise directly from the Sniezka
Group’s business model and sustainability strategy. They focus on key natural
and synthetic raw materials (water, potentially hazardous substances) and
their consequences for biodiversity. The Group has limited possibilities for
closing the loop for its packaging, and its products cannot be recycled or
reused. The industrial sector and chemical products are associated with
specific health risks, which is reflected in the prioritisation of the Sniezka
Group's activities.

In order to mitigate negative impacts, prevent risks and seize opportunities,
Sniezka develops water-based products characterised by lower impacts

on human health and the environment. Key activities also focus on reducing
utility consumption. These issues are described in detail in the thematic
subsections.

The Group did not identify any material financial effects of risks and oppor-
tunities in the current reporting period. With regard to anticipated financial
effects, the Group applies the relevant exemption. The main risks may primar-
ily result in disruption of the production process due to infrastructure dam-
age or disruptions within the value chain, including insufficient supply of raw
materials. The exact financial severity cannot currently be determined for any
time horizon; however, it is assumed to be temporary and moderate in scale,
concentrated within own operations, regardless of when the risk materialises.
The implementation and types of investments made, as well as the scale

and types of expenditures incurred, are partly dependent on the availability
of external financing and are described in detail in the thematic subsections.
These activities are intended to have a positive impact on the Group’s finan-
cial results and cash flows and result from its risk management approach.
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The Group assumes that data and assumptions will be refined and further
specified in subsequent reporting periods. Changes in the identification
and formulation of material impacts, risks and opportunities were indicated
in section BP-2 of this report.

The Sniezka Group carried out a qualitative analysis of the resilience of its
strategy and business model with respect to the identified material topics,
including an assessment of the nature of identified risks and challenges as
well as the Group's adaptive capacity, with particular emphasis on climate
risks (described below in the Environmental section). As a result of the work
performed, it was concluded that in the short- and medium-term perspectives
the Group is capable of adapting its strategy and business model to the iden-
tified material topics. At the same time, the Group plans to develop measures
enabling it to demonstrate resilience also in the long-term perspective across
all analysed areas.

The tables below present material impacts together with their position

in the value chain and the applicable time horizon. A continuous perspective
means that a given impact was identified in the short-, medium- and long-
term horizons.

Other information necessary to understand the impacts is presented below
the tables and in sections Environment, People and Business Conduct.
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Table 33. Material identified impacts in the environmental area

ESRS topic Description of material impacts Type of impact Time horizon Position in the value chain
Climate change Impact on climate change through greenhouse gas emissions generated across value chain operations. Actual negative Continuous Entire value chain
....................................................... ImpactonaquuahthhroughtheuseofVOIahleorgamccompoundsmprOdUChonanduseprocessesmthevaluemam Actualnegahve Conhnuous EnhrevalueCham
ollution Imp actonthenaturalenwronment and Surroundmgsthrought heuse across theenhreva IueCham Of SUbstancesand mIX t ures C IaSSI ﬁed ...................................................................................................................................................................................
as potentially hazardous, which, even when handled with particular care and used as intended, present a range of hazards, including acute Actual negative Continuous Entire value chain

toxicity, mutagenicity and hazards to the aquatic environment.

Water and marine

FeSOUICEs Impact on water resource availability resulting from increased water stress caused by water abstraction. Actual negative Continuous Own operations
Impact on the overall condition of the environment due to the generation of large amounts of waste. Actual negative Continuous Own operations
esoEe et s el Impact on the overall environment through the use of raw materials of natural and synthetic origin. Actual negative Constant Own operations

economy
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Table 34. Material identified impacts in the social area

ESRS topic Description of material impacts Type of impact Time horizon Position in the value chain
Positive impact through promoting equal treatment and ensuring equal opportunities for development within the undertaking. Actual positive Continuous Own operations
POS I tlve Im p act On employees rEIated to employmen t S ec u ”ty a nd Sta blhty ........................................................................................................................................... Actual . posmve ............................. C onhnu o us ............................. Own Ope rahons .................
POS I hve Imp act t hrough Oﬁermg SOIUhonS that Su pport Workhfe bal ance .............................................................................................................................................. Actual . posmve ............................. C onhnu o us ............................. Own Ope rahons .................

Own workforce Positive impact through offeing employees solutions supporting opportunities for promotion and development within the undertaking, Aculpositve Continwous Own operations
TheundertakmgmaynegahvelyImpactemployees,Safetyandhealthmtheeventofafatalacudent POtenhalnegahve .......................... C Onhnuous ............................. Ownoperahons .................
TheundertakmgmaynegahvelyImpactemployees,safetyandhealthmtheeventofaSenousaCCIdent POtenhalnegahve .......................... C onhnuous ............................. ownoperahons .................
The undertaking may negatively impact employees'safety and health n the evert of workrelted lnesses. ~~ Potentialnegative Continuous Ownoperations

The undertaking may negatively impact external stakeholders due to the lack of active communication regarding existing channels for

Workers in the value chain . : Potential negative Continuous Entire value chain
reporting unethical conduct.

The undertaking'’s operations are based on water-based products, requiring significant water consumption, which contributes to water . . . .
. e o Actual negative Continuous Entire value chain
stress levels and consequently limits water availability for local communities.

Aﬁiected Communit—ies ....................................................................................................................................................................................................................................................................................................................................................................................................................................................
Thrqugh its solvent-based products contalplng potentially hgzardous compounds and mixtures, the updertaklng.may negatively impact soil FiEmia] TR e Continuous O e
quality and consumer health as a result of improper waste disposal or the release of such substances into the soil.

The Group's extensive distribution channels enable physical products to reach consumers in smaller towns and allow them to purchase .. .
. Actual positive Continuous Downstream
products in local stores.

Consumers and end USEIS fvrrr s eeeess sttt ettt e L e e L
P05|.t|ve impact on consumer health and safety through the development of a product portfolio with a low impact on user health and the Aeuel pesitie Continuous Downstream
environment.

Table 35. Material identified impacts in the governance area

ESRS topic Description of material impacts Type of impact Time horizon Position in the value chain

Business conduct The undertaking may impact employees due to the lack of active communication of existing channels for reporting unethical behaviour. Potential negative Continuous Own operations
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Material risks and opportunities identified by the Sniezka
Group in the double materiality assessment

The double materiality assessment identified 36 risks and 19 opportunities, of which 10 risks
and 4 opportunities were considered material. They are described in the table below along with
their effects. The management of actual and anticipated impacts, including how to respond

to them, is addressed later in the report under actions and objectives related to impacts, risks
and opportunities.

Other information necessary to understand the risks and opportunities is provided below
the tables and in chapters Environment, People and Business Conduct.

Table 36. Material identified risks and opportunities in the environmental area

ESRS topic Description of risk or opportunity Time horizon Position in the value chain
Physical risk: the risk of asset damage due to the increasing likelihood of wildfires in Eastern and Central Europe due to rising average temperatures and drought. Long-term Own operations
"" Physical s th rsk of asset damage as aresult ofincreased frequency of exireme weather events such as severe storms, flooding.ete.  Longterm  Ownoperaions
*Ttansition sk th rsk o supply chain disruption due to priners'failure o adapkto a changing climte, esulting nthe inabilty o prod SREEMEM procct orcervice. Y ongterm Upstream
 ransiton isk: the iskrelted o an increase n the operating costs o budings e to the nee to meet environmentalrequirements regarding energy consumption, longterm  Ownoperations

Climate Change ....................................................................................................................................................................................................................................................................................................................................................................................................................................................... .
Transition risk: the risk of incurring costs related to the implementation of low-emission technologies in own operations (energy sources, heating, etc.). Long-term Own operations
e 3 e S e e B RO e s G S A e e e, Medum  Ownoperatins
..... | therISkaSSOCIatedWIthadaptmgonesOperahonSduetonsmgaveragegbbaltemperaturesandeXtremeheat ........................................................................................................ Longterm Ownoperahons ...............

Transition risk: the risk of increased transport costs of raw materials, materials and finished products related to the need to modernize subcontractors' transport fleets to

low-emission standards. Long-term Entire value chain
An opportunity to increase cost control, including energy costs, in an undertaking by monitoring greenhouse gas emissions. Continuous Own operations
. Opportunity: increasing the share of water-based products reduces water pollution and dependence on solvents, and thus has a positive impact on the environment, which . .
Pollution . . . . Continuous Own operations
may increase customer interest in the undertaking's products.
Viteliep £me) e Tne Risk of limitations in water abstraction for production during, e.g. drought, resulting from legal regulations. Continuous Upstream

resources
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Table 37. Material identified opportunities in the social area

ESRS topic Description of risk or opportunity Time horizon Place in value chain
An opportunity to provide a satisfactory, competitive remuneration can increase employee motivation and loyalty, which translates into lower turnover and sa- .
. . . .. Long-term Own operations
vings associated with recruiting new employees.
OV N WOT K OICE e et e oot e et e oo e et e e e e e e oot e e e oot et e et e oot e et oot et e e e ee oot e e et e et e oot et et e et e e e e oot oot e e et e etes oot e e et e e et e et ee et et et et e e et e e eee oot e et e et eeee e oeeeee et e e ee et et oot e et e et ee et et e et e et ee o et et et e et e et e e et e e et e et s et e e en s
An opportunity to create an innovative, creative and effective work environment by ensuring diversity among senior management. Long-term Own operations
Table 38. Material identified risks in the governance area
ESRS topic Description of risk or opportunity Time horizon Position in the value chain
Medium Entire value chain

Business conduct Risk of corruption incidents affecting reputation and trust.
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Environmental area

One of the stages of the double materiality assessment was an analysis

of the resilience of the strategy and business model to climate-related risks. Its
purpose was to identify risks and opportunities assigned to specific elements
of the value chain. As part of the resilience analysis performed, three time
horizons were adopted: short-term (<1 year), medium-term (1-10 years) and
long-term (>10 years), corresponding to the horizons applied in the scenarios
used. These are consistent with the general business planning framework,

the horizon of which typically extends to 10 years, reflecting asset durability,
product life cycles and, consequently, capital allocation decisions. The Group
does not currently have quantified decarbonisation targets.

The resilience analysis covered the Central and Eastern European region
(primarily Poland, Ukraine and Hungary), i.e. the area where own operations
and downstream activities (main sales markets) are conducted. Within

the upstream area, the undertaking is not significantly dependent on any
specific country or region; therefore, in addition to the areas already analysed,
the scope also included Far East regions (China).

It was assessed that acute weather events such as fires, storms, flooding or
landslides may lead to the destruction or damage of infrastructure material
to the value chain and necessary for the extraction, processing or transpor-
tation of raw materials and products, potentially contributing to disruptions
in energy production. In addition, rising average temperatures and extreme
heat may indirectly affect the availability of raw materials (primarily water).
The consequences of the events described above may include disruptions

to ongoing operations, leading to a decline in revenues or share value. In adapt-
ing to climate change based on the net-zero emissions scenario, the Group
identifies risks related to the effectiveness of implementing low-emission
technologies, adapting products and services, and modernising infrastructure

and fleets throughout the value chain towards a low-carbon model. At the same

time, the Group identifies opportunities related to adapting its strategy and

business model towards sourcing energy from renewable sources and develop-

ing even more innovative formulations.

GENERAL INFORMATION
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Due to the absence of material changes in the Group’s business model and
value chain, the conclusions of the resilience analysis remain valid.

In line with the assumptions of the business strategy, the Group undertakes
measures aimed at the broadest possible diversification of suppliers and
ensuring the availability of substitute raw materials. The Group operates
several production facilities and warehouses, enabling flexible adjustment

of operations in the event of crisis situations. The Group also strives to ensure
that energy originates from its own installations or renewable energy sources,
as confirmed by relevant certificates. In addition, it makes efforts to minimise
its climate impact by continuously optimising the supply chain and modifying
formulations. No areas of operations or assets were identified for which

the transition towards a climate-neutral economy had not been considered. No
critical climate-related assumptions were adopted in the financial statements.

The analysis used, among others:

the International Energy Agency’'s Net Zero Emissions by 2050 scenario
(one of several scenarios selected as being consistent with limiting global
temperature increase to 1.5°C, with at least a 50% probability, in line with
emission reductions assessed in the IPCC Sixth Assessment Report),

TCFD Guidelines for Scenario Analysis for Non-Financial Enterprises,

Intergovernmental Panel on Climate Change Climate Change 2021
The Physical Science Basis.
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Social area

Own workforce

The scope of this report covers all persons working within the Sniezka Group.
Within its own workforce, the following categories were distinguished:

persons employed by the Group companies under employment contracts,

persons cooperating under other agreements (civil law contracts or B2B
agreements), including agency workers (non-employees).

The Group considers that the identified material impacts related to own
workforce concern all employees.

Material potential negative impacts related to occupational health and safety
were identified, which may materialise in the form of a fatal or serious acci-
dent, or a work-related illness. These impacts concern all employees, par-
ticularly frontline employees. Accident indicators recorded within the Group
to date suggest that, should the negative impacts materialise, they would be
individual in nature.

The undertaking has a positive impact on employees through employment
security and stability across the Group. This areais one of the key elements
of the organisational culture and is indicated in the eNPS survey as one

of the main reasons for recommending employment at Sniezka. None

of the material impacts on employees result from the undertaking’s climate
transition plans.

The Group did not identify any risks of forced labour or child labour within its
own operations in any region.

A material opportunity in the workforce area, related to a specific and narrow
group of individuals, is the creation of an innovative, creative and effective
working environment through ensuring diversity among senior management.
The second identified opportunity relates to providing satisfactory remuner-
ation. This opportunity concerns all persons employed within the Group.
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Workers in the value chain

The identified potential negative impact concerning workers in the value
chainrelates to the lack of active communication regarding methods for
reporting unethical conduct.

The following groups were identified as potentially exposed to this impact:
employees of suppliers of raw materials and commercial goods to Sniezka,

employees of service providers,

persons working at the Group's facilities but employed by external entities.

The Group does not identify any groups of workers in the value chain
who, due to factors such as age or gender, may be particularly vulnerable
to the negative effects of this systemic impact.

Although impacts, risks and opportunities were assessed during the double
materiality assessment, no material topics related to workers in the value
chain were identified as a result of compliance activities, nor were any risks
or opportunities associated with potential child labour, forced or compulsory
labour identified, including in connection with specific geographic areas

or supplied goods. More information is presented in subsection Double
Materiality Assessment.
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Affected communities

In connection with the manufacture and sale of decorative products,

the Sniezka Group identified two negative impacts on affected communities,
defined as residents of municipalities where production facilities and com-
pany headquarters are located:

actual - the undertaking’s operations are based on water-based products,
requiring significant water consumption, which contributes to water stress
and may consequently limit water availability for local communities using
the same water and sewage systems as the Group'’s production facilities,

potential - through its solvent-based products containing potentially haz-
ardous compounds and mixtures, the undertaking may negatively impact
soil quality and consumer health as a result of improper waste disposal or
releases into soil through runoff.

The identified impacts affect the entire group of affected communities. No
community groups particularly vulnerable to the identified material nega-
tive impacts or their consequences were distinguished in the areas where
operations are conducted, as these impacts were considered widespread. No
material positive impacts, risks or opportunities related to affected communi-
ties were identified..
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Consumers and end users

Two actual positive impacts were identified in relation to consumers and end
users:

the Group'’s broad distribution channels enable physical products to reach
consumers in smaller towns and allow them to purchase products in local
stores, thereby ensuring broader access to the Group’s products,

the development of a product portfolio with a low impact on user health
and the environment positively affects the health and safety of consumers
and end users.

The double materiality assessment (described in more detail in section
Double Materiality Assessment) considered all groups of consumers and end
users of the Sniezka Group. The Sniezka Group considers all consumers using
the products offered to be end users on whom the undertaking has a material
impact. The scope of this report also includes end users living in smaller
towns (other than regional capitals), where the availability of decorative
products may be limited due to the smaller number of large-format retail
stores. The positive impact of the Sniezka Group is made possible through
the sale of its products both to retail chains operating stores in large cities
and to customers conducting retail business in smaller towns. In addition,

the Group's products may be purchased through online channels, with
delivery available to any location in Poland. Products offered by the Group,
when used as intended and in accordance with the precautionary measures
indicated on product labels, do not pose a health risk and do not increase

the likelihood of chronic diseases. Furthermore, the Group has a positive
impact in the area of consumers and end users through the continuous
development of products characterised by a low impact on user health and
the natural environment.

No material negative impacts, risks or opportunities related to customers and
end users were identified.

In this report, the Group discloses two indicators extending beyond the top-
ics identified in the ESRS standards as required for consideration within
the double materiality assessment, which will be subject to assurance:
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[W1] Scope 1 and Scope 2 greenhouse gas emissions calculated for
FFiL Sniezka SA and Sniezka ToC in accordance with the requirements
of the Greenhouse Gas Protocol.

[W2] Share of certified products manufactured by FFiL Sniezka SA
in the sales revenues of Sniezka ToC - calculated based on reporting
criteria developed by FFilL Sniezka SA.

Double materiality assessment

[IRO-1]

In the process of identifying and assessing material impacts, risks and oppor-
tunities, the Sniezka Group adopted a broad approach, engaging the majority
of its stakeholders. This resulted in the development of an extensive informa-
tion base regarding impacts, risks and opportunities.

All procedures and policies related to the topics covered by the Sustainability
Reporting area were reviewed. The materiality assessment process is based
primarily on a systematic analysis of the Group’s business model and value
chain. When analysing impacts, risks and opportunities, the Group deter-
mined their nature (positive or negative, actual or potential), their location
within the value chain, the relevant time horizon (described in detail in BP-2),
and the related stakeholders. Issues related to key activities, business rela-
tionships and resources throughout the value chain and within own opera-
tions were taken into account. Impacts and risks were assessed on a gross
basis, i.e. prior to the application of mitigation measures. The full List

of Sustainability Matters included in the topical ESRS standards (ESRS 1 AR
16) was analysed. The relationship of each topic, sub-topic and sub-sub-topic
to the Group’s value chain and business model was examined. At the begin-
ning of the process, the value chain was thoroughly analysed by represent-
atives of individual departments of the Sniezka Group during three working
sessions, at which, together with external ESG consultants, the upstream and
downstream value chain, as well as own operations and supporting activities,
were discussed.
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The undertaking carefully analysed the sources of energy used at its own
production sites and the related emission levels. Strategic plans related

to the sustainable sourcing and production of energy were taken into
account. No significant changes to the business model are planned; instead,
the undertaking envisages the gradual evolution of existing processes and
products, which enabled a balanced identification and assessment of impacts.

For the purposes of the process, the undertaking reviewed its own locations and
activities in order to identify actual and potential impacts, risks and opportuni-
ties related to pollution and the circular economy, both within own operations
and across the entire value chain For this purpose, the undertaking analysed
the procedures, instructions and processes implemented within the company,
held sectoral permits, as well as reports from audits and inspections. The anal-
ysis was supported by reference databases such as EncoreNature, Biodiversity
and Water Risk Filter, as well as statistical databases of Statistics Poland (GUS),
and scientific and industry literature. A linear dependency of theoretical data
obtained and analysed from the materials reviewed was assumed for processes
across the entire value chain. Similarly, inflows, outflows and waste were ana-
lysed using, in addition to the materials defined above, production data based
on mass balance, as well as packaging and waste records.

As part of the overall material topic identification process, no consultations
were conducted with affected communities beyond the dialogue described
below. Potential complaints and other forms of publicly available communica-
tion were taken into consideration; however, none related to the Group’s oper-
ations were recorded. Nor were any breaches of applicable laws identified by
supervisory authorities. The Group also relied on knowledge acquired through
participation in the Polish Plastics Pact. The starting point for the identification
of impacts was dialogue with stakeholders, in particular employees (who

in some cases also represent local communities) and key external stakeholders,
forming part of the due diligence process. To obtain opinions and conclusions
from stakeholders aimed at better understanding the Group'’s impacts and

the related risks and opportunities, two anonymous surveys were distributed
in 2024 - one addressed to internal stakeholders (employees of all Group com-
panies), and the other to external stakeholders (including customers, suppliers,
institutional shareholders, banks and local government authorities).
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The survey questions included both closed-ended and open-ended formats
and covered all sustainability areas, including impacts on the natural envi-
ronment (noise, water and air pollution, and improper waste management).
The surveys addressed issues identified in the UN Guiding Principles

on Business and Human Rights and the OECD Guidelines for Multinational
Enterprises. Particular consideration was given to the human rights included
in the Universal Declaration of Human Rights and the International Labour
Organization Declaration on Fundamental Principles and Rights at Work.

The surveys consisted of both closed-ended and open-ended questions,
enabling respondents to provide more detailed comments. Due to the inter-
national nature of the Group, stakeholders were able to complete the surveys
in Polish, Hungarian, Ukrainian and Russian, while external stakeholders
could additionally respond in English (in order to include suppliers using
English but none of the other available languages). As part of the process,
atotal of 459 responses were analysed, representing 40% of the surveys dis-
tributed among employees of FFiL Sniezka SA, Sniezka ToC, Sniezka-Ukraina,
Rafil, Poli-Farbe and Sniezka-BelPol. The survey addressed to external
stakeholders of these entities was completed by 135 respondents.

In addition, the Group took into account the results of an extensive consumer
survey conducted by Sniezka in 2024, which provided insight into current
consumer behaviour and preferences, including their approach to safety
issues and the environmental impact of paint products.

Based on the survey and research results, both negative and positive impacts
of the Group, together with the related risks and opportunities, were iden-
tified. When carrying out the assessment in accordance with the criteria

of scale, scope, irremediable character and likelihood, the relationship with
specific human rights was also taken into account.

All of the above criteria were assessed using a five-point scale, where 1
represented a very low value and 5 represented a very high value.
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Materiality was assessed in three categories:

actual positive and negative impacts were assessed in terms of severity;

potential positive and negative impacts were assessed in terms of severity
and likelihood:;

risks and opportunities were assessed based on the average of severity and
likelihood.

The materiality threshold was established at the top 25% level of impacts,
risks and opportunities.

The Group is aware of its potential impact on climate change as well as biodi-
versity and ecosystems, together with the risks and opportunities associated
with these areas.

The undertaking analysed both its impacts on the environment and its
dependencies on the environment. These interrelationships were identified
primarily in relation to:

direct exploitation of natural resources,
dependence on ecosystem services,

impacts on protected areas and endangered species.

All analyses were conducted taking into account the specific locations of own
operations or, where geographical precision was limited due to constraints

in the traceability of raw material sourcing and product application sites, also
with respect to upstream and downstream operations. In addition, key natural
resources and the related operations and emissions were identified, taking
into account ecosystem services that are or may be disrupted. Both qualita-
tive assessment criteria (including the nature of protected areas, the status
of endangered species, the general harmfulness of emissions and the relative
consequences of resource extraction) and quantitative criteria (including

the scale of abstraction, extraction and emissions) were applied. Numerous
reference databases were used as benchmarks to provide objective support
for the analysis.
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As part of the analysis, protected areas located near the Group's facilities
(the Group does not conduct operations in protected areas or areas

of particular importance for biodiversity) and the species inhabiting them
were identified. No evidence was found that the Group’s activities had an
actual adverse effect on the condition of habitats or the species inhabiting
them; therefore, no need to implement mitigation measures was identified.
The assessment criteria applied primarily concerned the resilience and condi-
tion of ecosystems, as well as the Group’'s dependence on related ecosystem
services.

The results of the impact analysis were used in the process of identifying
and assessing risks and opportunities. Ultimately, no material risks or oppor-
tunities were identified in the described area. Potential systemic risks that
could affect the undertaking’s operations were considered in accordance
with the TNFD recommendations; however, none were identified. As part

of the analysis, consultations were conducted with local communities regard-
ing their perception of the Group’s activities, impacts and dependencies

on the environment in their immediate surroundings. Due to the nature

of the Group’s operations and the local sourcing of key resources (water),
the views of local communities constituted a decisive assessment crite-

rion. Animpact on the availability of drinking water was identified, which

is addressed within Sniezka’s strategic directions aimed at reducing water
abstractions, closing the water loop and reducing pollution.

A detailed description of the resilience analysis performed, including

the applied time horizons, is presented in section Material impacts, risks

and opportunities under disclosure SBM-3. The identified sources and

levels of emissions are presented in section Greenhouse gas emissions under
disclosure E1-6. A detailed analysis was conducted of the [IPCC SSP5-8.5
high-emissions scenario, which assumes increasing social and income
inequalities, the continued dependence of the economy on fossil fuels,

low decarbonisation and increasing greenhouse gas emissions. Under this
scenario, both acute physical risks, such as floods, and chronic risks, such as
gradual soil degradation, were considered. The Net Zero Emissions by 2050
scenario defines a pathway to limiting temperature increase to 1.5°C through
achieving net-zero emissions in the global energy sector.
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Under this scenario, the Group's business model and its ability to adapt

to the objectives of the Paris Agreement were analysed. The strategy and
business model were assessed against various risks. The analysis examined
resilience to changes in customer and business partner behaviour, the need
to adapt products to new regulations and technological trends related

to net-zero solutions, as well as reputational issues, including the potential
stigmatisation of the sector across the entire value chain.

The analysis also examined the likelihood of identified risks materialising for
specific geospatial coordinates across the entire value chain. For those risks
identified as having at least a very low probability of occurrence, potential
impacts were outlined. These impacts do not take into account mitigation
measures and remedial actions already implemented. Material risks and
opportunities were compared against the current strategy in order to verify
whether material risks had been addressed in the adopted plans. Depending
on the results of future analyses conducted in subsequent reporting periods,
the Group assumes that these findings may be reflected in strategic-level
decision-making. When considering impacts, risks and opportunities

in the area of pollution, the Sniezka Group took into account the specific
characteristics of its products (including solvent-based and water-based
products), production processes and the related waste disposal activities,

as well as the manner in which products are used by consumers. The Group
considered both the types and characteristics of substances contained in its
products and pollutants released into the air (particularly volatile organic
compounds), identifying impacts within own operations and at the down-
stream stage of the value chain using its own measurements.

Material impacts related to air pollution across the entire value chain and
impacts arising from the use of potentially hazardous substances were iden-
tified. In addition, opportunities arising from the production of water-based
products were recognised.

The Group assessed the identified environmental and social impacts in accord-
ance with the criteria described above. Materiality was determined on the basis
of quantitative thresholds and, in the case of risks and opportunities, also
financial thresholds, using the Group’s internal risk assessment system aligned
with the system applied for the valuation of corporate risks, while also taking
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into account additional costs that could arise should certain risks materialise.?
In order to determine the scale of impacts, the Group relied on publications

of international organisations (e.g. the International Energy Agency), sector
studies, scientific articles, standards arising from legal regulations, and various
analytical tools, including the Integrated Biodiversity Assessment Tool (IBAT)

and the Aqueduct Water Risk Atlas, which enabled assessments based on river
basins, taking into account distinct water bodies. The assessment also utilised
Biodiversity Water Risk and Encore Nature databases (the Group operates within
the upper Vistula, Bug, Middle Dnieper and Danube river basins). Reference
was also made to statistics published, among others, by Statistics Poland
(GUS). It was assumed that the above-mentioned tools accurately reflect

the Group's business profile. The assessments were carried out by represent-
atives of the Sniezka Group specialising in individual thematic areas. Following
internal approval of all assessments, they were compared in order to identify
the material sustainability matters.

The Sniezka Group identifies its impacts resulting from the extraction of nat-
ural resources, primarily water, but also mineral resources such as calcium
carbonate. At the same time, the nature of the products requires the use

of packaging which, once becoming waste, is difficult to recycle. The under-
taking identifies its key related entities as those involved in raw material
extraction, water treatment, packaging production and waste processing.
The concentration of resource use occurs within own operations.

When assessing impacts, risks and opportunities, including those related

to business conduct, the Group considered, in addition to the criteria described
above, the locations in which it operates, the nature of its operations (produc-
tion of paints, varnishes and other products, including decorative products),
and the structure of the contribution of individual parts of the business.

Representatives of all key business areas of the Group participated in the pro-
cess for identifying and assessing material impacts, material risks and material
opportunities. The working group included management personnel responsible,

among others, for ESG, environmental and climate protection, human resources,

compliance, risk management, IT, production, research and development,
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logistics, sales, procurement, marketing, customer service and product develop-
ment. The Group was also supported in conducting the materiality assessment
by external experts in the areas of environmental protection, social impact and
non-financial reporting. Several meetings were organised, including key work-
shops concerning the value chain, the methodology for conducting the materi-
ality assessment (including scenario analyses), and the due diligence process.
The identified and subsequently assessed impacts, risks and opportunities were
reviewed across the Group in order to obtain a broader perspective covering
all key operational areas of the Group. The results of the process, together

with the list of material impacts, risks and opportunities, were approved by

the Management Board and the Supervisory Board.

The ESRS-compliant double materiality assessment process was conducted for
the first time in 2024. The Group assumes that the materiality assessment will
be reviewed annually in order to take into account new information and changes
in the market environment. In 2025, no changes occurred in the value chain or
business model that would indicate the need for a significant update to the dou-
ble materiality assessment methodology developed in the previous year.
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Taxonomy disclosures

The Taxonomy is a classification tool intended to support investors, financial
institutions and undertakings in making informed investment decisions
regarding environmentally sustainable economic activities. As a result,

the Taxonomy constitutes a core element of the activity classification

system enabling the identification of environmentally sustainable activities
carried out by undertakings. The establishment of the above-mentioned
system and classification criteria is intended to support the implementation
of the European Green Deal strategy, including the transition to a secure, cli-
mate-neutral, climate-resilient and more resource-efficient circular economy.

In accordance with the Taxonomy Regulation (i.e. Regulation (EU) 2020/852
of the European Parliament and of the Council of 18 June 2020 on the estab-
lishment of a framework to facilitate sustainable investment, OJ L 198,
22.6.2020, pp. 13-43), the Group is required to disclose in its annual report:

the proportion of turnover derived from products or services associated
with environmentally sustainable economic activities;

the proportion of capital expenditure (CapEx) related to assets or pro-
cesses associated with environmentally sustainable economic activities;

the proportion of operating expenditure (OpEx) related to assets or pro-
cesses associated with environmentally sustainable economic activities.

These disclosures were prepared taking into account the provisions
of Commission Delegated Regulation (EU) 2026/73 of 4 July 2025, introduc-
ing reporting simplifications (the so-called “Omnibus” package).

Among other things, this Regulation provides for the application of simplifi-
cations consisting of the introduction of a quantitative materiality threshold,
under which activities representing less than 10% of the denominator

of a given KPI may be excluded from the detailed assessment of Taxonomy
eligibility and alignment, as well as the use of simplified presentation formats.
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Due to the nature of its operations and the relatively low share of activities
potentially covered by the Taxonomy within the structure of turnover, capital
expenditure and operating expenditure, the Group applied the above simplifi-
cations in preparing its Taxonomy disclosures.

An economic activity is considered environmentally sustainable if it cumula-
tively meets the following conditions:

it contributes substantially to at least one of the six environmental objec-
tives referred to later in this section;

it does not significantly harm any of the other environmental objectives;
itis carried out in compliance with minimum safeguards;

it complies with the technical screening criteria specified in the relevant
delegated acts of the European Commission (TSC).

The environmental objectives referred to above are:
climate change mitigation,
climate change adaptation,
the sustainable use and protection of water and marine resources,
the transition to a circular economy,
pollution prevention and control,
the protection and restoration of biodiversity and ecosystems.

The Sniezka Group is required to report the extent to which its activities are
environmentally sustainable within the meaning of the EU Taxonomy. For this
purpose, the Group developed and implemented an EU Taxonomy reporting
process divided into five stages: recording, identification, allocation, verifica-
tion and calculation.
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EU Taxonomy Reporting Process

Assessment of the eligibility of the Sniezka Group’s activities under the
Taxonomy:

Stage 1: Recording - in order to commence the assessment of the compli-
ance of activities with the Taxonomy, data regarding the Group’s activities are
collected. Although all departments are indirectly involved in this process,
the leading role is played by the People, ESG and Corporate Communications
Department, the Controlling Department, the Finance Department,

the Corporate Governance Department, the Procurement Department,

the Technical and Investment Department, and the Maintenance Unit.

Stage 2: Identification - this stage involved a review of the activities carried
out by the Group and determining whether a given type of activity qualifies
under the Taxonomy. The Group identifies Taxonomy-eligible activities

on the basis of the descriptions of economic activities included in the annexes
to the delegated regulations establishing the technical screening criteria

of the EU Taxonomy. In this respect, the Group was supported by an external
advisor. Where necessary, the NACE classification 35F*° and guidelines and
other documents prepared by the European Commission and the Platform
on Sustainable Finance were used as supporting references, in particular

the European Commission notices containing interpretations of certain legal
provisions of the delegated acts. Within the above two stages, the Sniezka
Group identified six activities within the environmental objective of climate
change mitigation (CCM), and one activity within the environmental objec-
tive of transition to a circular economy (CE). Within the above two stages,
the Sniezka Group identified one material activity within the environmental
objective of climate change mitigation (CCM): CCM 6.5 Transport by motorcy-
cles, passenger cars and light commercial vehicles.

As aresult of the review of conducted activities, additional economic activities were
also identified. In practice, these activities were assessed for Taxonomy eligibility

in accordance with the description of Stage 2, in order to confirm their immaterial-
ity due to not exceeding the 10% materiality threshold. The sectors of immaterial
activities are presented in the Turnover, CapEx and OpEx KPI sections.
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Stage 3: Allocation - this stage consists in assigning turnover, capital
expenditure and operating expenditure values to the activities identified

in Stage 2. The allocation principles are described in the Accounting Policies
section.

Assessment of the alignment of the Sniezka Group’s activities with the
Taxonomy:

Stage 4: Verification - at this stage, the Group assesses whether the iden-
tified eligible activities meet the criteria for being recognised as environ-
mentally sustainable activities, i.e. the substantial contribution criterion and
the do no significant harm (DNSH) criterion, in accordance with the technical
screening criteria specified in the delegated acts.

Due to the application of the simplifications resulting from Commission
Delegated Regulation (EU) 2026/73, only activities considered material

from the perspective of individual KPI indicators were subject to detailed
verification. Activities whose share in the relevant KPI denominator did not
exceed the adopted materiality threshold were not subject to detailed assess-
ment regarding compliance with the technical screening criteria, including
the DNSH criteria and minimum safeguards.

Based on the analysis performed, the Group concluded that the only material
activity does not meet the criteria for being recognised as environmentally
sustainable. For activity CCM 6.5 Transport by motorcycles, passenger cars
and light commercial vehicles - an assessment of the vehicle fleet owned by
the Group companies was conducted in terms of the emissions performance
of individual vehicles. Due to the fact that all vehicles within the Group are
equipped with combustion engines that do not meet the emission standards
included in the TSC, demonstrating compliance with the substantial contri-
bution criterion for climate change mitigation was not possible. As the sub-
stantial contribution criterion was not met, no assessment of compliance with
the DNSH criteria or minimum safeguards was performed.

GENERAL INFORMATION ENVIRONMENT PEOPLE
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Stage 5: Calculation - based on the information obtained during the assess-
ment process of Taxonomy eligibility and alignment, the Group prepared
tables containing the required information and developed supplementary dis-
closures in accordance with the requirements of the annexes to Commission
Delegated Regulation (EU) 2021/2178 (taking into account the amendments
introduced by Regulation 2026/73). The entire reporting procedure was
supervised by the Management Board Member appointed for this purpose.

As the Group did not identify any activities aligned with the technical
screening criteria during the current reporting year, it did not perform an
assessment of compliance with minimum safeguards.

Accounting principles

The basis for the calculation of the turnover, capital expenditure (CapEx) and
operating expenditure (OpEx) indicators were the definitions set out in Annex
| to Commission Delegated Regulation (EU) 2021/2178.

Turnover - the basis comprised the Group's total revenues for 2025,
disclosed in the Consolidated Statement of Comprehensive Income under
Revenue from sales (described in Note 3.2.1 to the Consolidated Financial
Statements of the Sniezka Group for 2025). The turnover calculated in this
manner constitutes the denominator used to calculate the indicators for
Taxonomy-eligible activities, divided into environmentally sustainable and
environmentally non-sustainable activities.

As a result of the analysis performed, the Group did not identify any material
Taxonomy-eligible or Taxonomy-aligned activities. The share of potentially
eligible activities in the Group's turnover does not exceed 0.2% of sales
revenues and, in light of the adopted materiality threshold, was considered
immaterial. Consequently, the Group applied the simplifications provided for
in the regulations and did not perform a detailed assessment of the eligibility
and alignment of these activities.
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Capital expenditure (CapEx) comprises the Group'’s capital expenditure
recognised in full in the Consolidated Financial Statements of the Sniezka
Group for 2025 in the table of movements in expenditures on construction
in progress (Property, plant and equipment - Note 3.8) and in the table

of movements in expenditures on intangible assets (Intangible assets - Note
3.10). These expenditures constitute the denominator used to calculate

the indicators for Taxonomy-eligible activities, divided into environmentally
sustainable and environmentally non-sustainable activities. This denominator
includes additions to property, plant and equipment and intangible assets
during a given financial year, including capitalisation of external financing
costs, before accumulated depreciation and amortisation. The numerator

of the indicators discloses the portion of CapEx related to Taxonomy-eligible
activities, divided into environmentally sustainable and environmentally
non-sustainable activities. For 2025, the Group does not report any
Taxonomy-aligned CapEx. As part of the capital expenditure analysis,

the Group identified one material Taxonomy-eligible activity: transport
activities involving passenger cars and light commercial vehicles (CCM 6.5).
For 2025, the Group does not report any Taxonomy-aligned CapEx.

Operating expenditure (OpEx) - the basis comprised all non-capitalised
costs, including research and development costs as well as costs related

to the day-to-day servicing and maintenance of the Group’s assets in proper
operating condition. These costs included, among others, personnel costs
of employees responsible for maintenance and repairs, repair and main-
tenance costs of equipment, inspection costs and fire protection costs.

The aggregate of these costs constitutes the denominator used to calculate
the indicators for Taxonomy-eligible activities, divided into environmentally
sustainable and environmentally non-sustainable activities. The numerator
of the indicators discloses the portion of OpEx related to Taxonomy-eligible
activities, divided into environmentally sustainable and environmentally
non-sustainable activities.
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As a result of the analysis performed, the Group did not identify any material
Taxonomy-eligible or Taxonomy-aligned activities. The share of potentially eli-
gible activities in the Group’s operating expenditure (OpEx) does not exceed
10% of the value of OpEx and, in light of the adopted materiality threshold,
was considered immaterial. Consequently, the Group applied the simplifica-
tions provided for in the regulations and did not perform a detailed assess-
ment of the eligibility and alignment of these activities.

No changes were introduced to the accounting policy compared to the previ-
ous reporting period.

Other information

The data used for the calculations originate from the financial and accounting
systems of the individual companies comprising the Group. No allocations or
estimates were required for the purposes of Taxonomy disclosures. During
the analysis, no activities contributing to more than one environmental objec-
tive were identified. Accordingly, there was no need to apply special proce-
dures to avoid double counting across different environmental objectives.

No changes were introduced to the accounting policy compared to the last
reporting period.

Results

The results of the work performed within Stages 1-5 are presented in Tables
39to42.
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Table 39. Percentage share of turnover, capital expenditure and operating expenditure related to products or services associated with Taxonomy-eligible or Taxonomy-aligned economic activities - disclosure for 2025 (aggregate KPI indicators)

Financial year 2025

Share of Share of Breakdown by environmental objectives of Taxonomy-aligned activities Act|V|t|.es not Taxonomy-aligned e EE T

Key T Taxonomy- T Share of Share of subject to ivities in th liened activities i
erformance Total St aligned Ll Cli Cli d enabling transitional assessment activities in the alignedactivities in
ipndicator (KPI) cligible activit aligned mate mate Wateran Circular i Fegs e activities activities considered previous financial — the previous financial
activities Y activities change change mariné economy Pollution Biodiversity . al year (2024) year (2024)

mitigation adaptation resources immateria

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (12) (12) (13) (14) (15) (16)

In ‘OOO [¢) H ‘ o, o, 0, o, O, O, 0, o, o, o, H ‘ 0,
Text PLN % in ‘000 PLN % % % % % % % % % % in ‘000 PLN %
Turnover 772,506 0.0% 0] 0.0% (0X0)79 0.0% 0.0% (0X0)79 (0X0)79 (0X0)3 0.0% (0X0)79 0.2% 0] 0.0%
Efﬁf,?éi ture 25,773 18.6% 0 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 8.2% 0 0.0%

Operating 9,3 0.09 0 0.09 9 9 9 9 9 9 0.09 0.09 39 0 0.09
expenditure 19,365 % % 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% % % 6.3% .0%

Turnover

In 2025, the vast majority of the Group'’s revenue originated from activities
that are not eligible under the European Union Taxonomy. The Group's
dominant business segment does not fall within the categories recognised

as environmentally sustainable under the applicable regulations. The Group
generates revenue primarily from the sale of decorative paints and construc-
tion chemicals intended for the decoration and protection of surfaces.

The Group identified activities potentially eligible under the Taxonomy;
however, their cumulative share in turnover does not exceed

the materiality threshold of 10% of the denominator of the Turnover

KPI. Due to the absence of any material Taxonomy-eligible activity within

the Turnover KPI, the Group presented the mandatory table template for this
KPI without disclosing any material turnover. The activity considered imma-
terial belongs to the Transport sector.
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Key
performance Turnover
indicator (KPI)
Financial year 2025
KPI for KPI for Taxonomy- Environmental objective of Taxonomy-aligned activity
Taxonomy- . . . KPI for Taxonomy- .

¢ .. . .. aligned activities . . .. e Share of Taxonomy-aligned
EcopSile Code eligible activities (monetary value of aligned activities i i Enabling activity Transitional activities within Taxonomy-
activity (share of . (share of Taxonomy- Climate Climate Water and GircilEs activity . . . .

Taxonomy- Taxonomy-aligned aligned turnover) change change marine Pollution Biodiversity eligible activities
- turnover) itigati daptati ECOlOIY;
eligible turnover) mitigation adaptation resources
(1) (2) ()] (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14)
......................................................................................................................................................................................................................................................................................................................................................... (enablmact‘v't (trans|t|ona|
Text % in ‘000 PLN % % % % % % % B ACtVIV, - Jctivity, where %
where applicable) e

Total Taxonomy-aligned
activities by environmental 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
objective
Lol LSS e 0.0% 0.000 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% - - 0.0%

indicator (turnover)

CapEx

This activity exceeds the materiality threshold and qualifies under
the EU Taxonomy framework. Activities considered immaterial belong

As part of the activity eligibility assessment process, all investment projects
implemented in 2025 by the companies belonging to the Sniezka Group

were analysed. Within the context of the CapEx KPI, CCM 6.5 Transport by
motorcycles, passenger cars and light commercial vehicles was classified as

to the Construction and real estate activities sectors, as well as the Transport
sector. Capital expenditure related to the material activity identified above

a Taxonomy-eligible activity. is presented in the table below.
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Table 41. Percentage share of capital expenditure related to products or services associated with Taxonomy-eligible or Taxonomy-aligned economic activities - disclosure for 2025 (breakdown by activity)

ey i s Capital expenditure

indicator (KPI)
Financial year 2025
- Envi tal objective of T -aligned activit
KPI for Taxonomy- KPI'for Taxor.10.n.1y KPI for Taxonomy- nvironmental objectiVEREEEROISHbESESHEGISERY Share of Taxonomy-
. . . . aligned activities . . e ope . .
R e e Code eligible activities (TEna s g aligned activities . . el ey Transitional aligned activities
(Taxonomy-eligible Taxonomv-aliened (Taxonomy-aligned Climate Adaptation Water and . Ghiranlkr o activity within Taxonomy-
capital expenditure) . e capital expenditure) change toclimate TS Pollution ST Biodiversity eligible activities
capital expenditure) mitigation change resources Y
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14)
bl (transitional
Text % in ‘000 PLN % % % % % % %  activity, where aceviy %
ezl applicable)
Transportation
by motorbikes, CCM
passenger cars and 18.6% 0 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% = = 0.0%

light commercial
vehicles

Total Taxonomy-aligned
activities by environmental
objective

Total key performance indicator
(capital expenditure)

OpEx

As part of Stage 4 of the Taxonomy reporting process within the Sniezka The activities considered immaterial belong to the following sectors:

Group (allocation), an analysis was performed of all operating costs incurred
by the Group in 2025. Due to the identified activities not exceeding the mate-

B Energy,

B Transport,
riality threshold, all economic activities related to operating expenditure >

(OpEx) were considered immaterial. The Group presented the mandatory table
template for this KPI without disclosing any material operating expenditure. B Information and communication.

B Construction and real estate activities,
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Table 42. Percentage share of operating expenditure related to products or services associated with Taxonomy-eligible or Taxonomy-aligned economic activities - disclosure for 2025 (breakdown by activity)

ey i s Operating expenditure

indicator (KPI)
Financial year 2025
KPI for Taxonomy- Environmental objective of Taxonomy-aligned activity
KPI for Taxonomy-eligible aligned activities KPI for Taxonomy- Share of Taxonomy-
Economic activit Code activities (Taxonomy- (monetary value aligned activities . . Enabling activit Transitional aligned activities
y eligible operating of Taxonomy- (Taxonomy-aligned Climate Climate Water and : Circular N 2 y activity within Taxonomy-
expenditure) aligned operating  operating expenditure) change change marine Pollution economy Ellee RS eligible activities
expenditure) mitigation  adaptation resources
(1) (2) (©)] (4) (5) (6) (7) (8) (9) (10) (12) (12) (13) (14)
................................................................................................................................................................................................................................................................................................................................................................................................................ (transmonal
Text % in ‘000 PLN % % % % % % o (enabling activity, activity, %
where applicable) where
applicable
Total Taxonomy-aligned ' -
activities by environmental 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
COIEEE e . et B e e eSO s
Total key performance indicator o o o o o o o o 5
(0X0)73 0] 0.0% 0.0% (0X0)73 0.0% 0.0% 0.0% (0X0)73 - - 0.0%

(operating expenditure)
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Climate

Climate change mitigation transition plan
[E1-1]

As a result of the double materiality assessment, the Sniezka Group identified
as material: one actual negative impact, eight risks, and one opportunity
(described in more detail in section Material impacts, risks and opportunities

of this report. As part of its Sustainability Strategy, the Group committed

itself to the management and reduction of greenhouse gas (GHG) emissions,
increasing energy efficiency, and the increasingly broader use of energy from
renewable sources.

At the same time, as at the publication date of this report, the Group does
not have a transition plan and has not defined a new timeline for its adoption
in the near future (originally planned for 2026). This topic requires further
in-depth internal analyses and expanded stakeholder dialogue, particularly
with regard to the reduction of Scope 3 emissions.

Regardless of the above, the Group maintains its commitment to mitigating
climate-related risks and their potential impact on operations. The actions
implemented are aligned with the direction of transformation towards

an economy aimed at reducing climate impact. The measures undertaken
(including investments made) and commitments adopted, as well as issues
related to locked-in emissions and incurred or planned expenditures, are
described in greater detail in the following subsections. Due to the absence
of atransition plan, the remaining elements required under ESRS E1-1 have
not been fulfilled.

GENERAL INFORMATION
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Management of the area

[E1-2]

The Climate Policy of the Sniezka Group was updated and adopted in 2025

by the Management Board, which is responsible for its implementation.

The document applies to the parent company (FFilL Sniezka SA) and sets out
directions for action for the subsidiaries comprising the Group. Responsibility
for monitoring its implementation and effectiveness lies with the Quality
and Climate Management Director. Activities related to the oversight

of the Sustainability Strategy, implementation of ESG actions and initiatives,
management of risks and opportunities, and monitoring and reporting

of ESG performance have been distinguished as part of the ESG Management
process, for which the Sustainability Committee is responsible. The Climate
Policy defines both the overarching approach to managing the Group’s
impact on the climate and the impact of climate change on the Group's
operations across the entire value chain. The document was developed
based on the materiality assessment and remains aligned with the European
Sustainability Reporting Standards (ESRS) and the TCFD recommendations.

The Climate Policy of the Sniezka Group also constitutes the foundation

of Sniezka's Sustainability Strategy, under which operational targets and
metrics related to the undertaking’s climate actions have been defined.

The Group commits to managing climate-related issues based on legal
requirements and scientific knowledge through, among others, ongoing
monitoring and analysis of data regarding heat and energy consumption and
greenhouse gas emission levels.

The following were identified as priority actions within the Policy:
increasing energy efficiency,
transformation towards green energy,

management and reduction of GHG emissions across all three scopes.
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The document addresses both climate change mitigation and adaptation to its
effects. Specific objectives related to the first two categories of activities
were defined within the Policy. The implementation of the transition towards
green energy is possible through the purchase of guarantees of origin (energy
purchased for Polish companies originates from renewable sources) and

the generation of green energy through the Group’'s own photovoltaic installa-
tions (foreign companies). In turn, increasing energy efficiency is implemented
through the launch of a metering system enabling detailed monitoring

of energy consumption, as well as the replacement of lighting with energy-effi-
cient systems, which contributed to reducing electricity consumption.

Detailed operational objectives have been defined in Sniezka’s Sustainability
Strategy.

One of the outcomes of developing the Climate Policy was the introduction

of corresponding provisions into the Supplier Code of Conduct. These provisions
concern actions related to the use of “green” technologies, the commencement
and/or continuation of carbon footprint calculations (for Scopes 1, 2 and
ultimately 3), and the implementation of due diligence policies within the value
chain, including the identification of environmental risks and the implementa-
tion of preventive procedures. Neither the Climate Policy nor the Supplier Code
of Conduct contains references to the downstream value chain, geographical
areas, or stakeholder groups impacted by the company; however, their
interests have been indirectly taken into account through the prioritisation

of overall climate care. The Policy covers the area of own operations, in par-
ticular activities undertaken by FFiL Sniezka SA. The Code, in turn, constitutes
a set of guidelines for partners within upstream operations.

Both the Climate Policy and the Supplier Code of Conduct are available

on the Company’s website. The Code is additionally provided to suppliers
prior to establishing business cooperation, and confirmation of its acknowl-
edgement and compliance constitutes a requirement for cooperation with
the Sniezka Group.

Risks related to environmental and climate impacts, as well as the impact
of climate change on the Group, have been analysed and incorporated into
the comprehensive risk management system.
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[E1-3]

As part of the double materiality assessment, the Group identified a negative
impact on climate change through greenhouse gas emissions. At the same
time, the analysis performed did not identify any actual material impacts
requiring remediation measures for affected persons.

Key operational activities supporting emission reduction

The information presented in the report reflects the company’s general
directions of action and initiatives, which will require further updates and
refinement in order to achieve full alignment with the applicable ESRS stand-
ards.

Increasing energy efficiency

As part of the Climate Policy and Sniezka’s Sustainability Strategy, the Group
committed itself to increasing energy efficiency.

In 2025, thanks to the building management system (BMS) metering system
in operation, the Group’s activities focused on detailed monitoring of energy
consumption at key FFiL Sniezka SA locations (Brzeznica, Lubzina, Zawada
and Pustkéw). Continuous monitoring and systematic data analysis are
permanent in nature and will be carried out over the short-, medium- and
long-term horizons, enabling the identification of areas with increased energy
consumption and the implementation of reduction measures.

In 2025, the gas boiler in the maintenance workshop hall was replaced with
anew unit featuring a higher energy efficiency class (energy savings of 189
kWh). Air conditioning units were also replaced in two rooms at the Brzeznica
site. The existing units were replaced with more energy-efficient models
using a more environmentally friendly refrigerant characterised by a lower
Global Warming Potential (GWP). As a result, the energy savings amounted
to 2,694 kWh/year and 880 kWh/year, respectively. The effectiveness

of the implemented measures is assessed based on the reduction in energy
consumption expressed in kWh.
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As part of efforts to identify further opportunities for improving energy
efficiency, an energy audit was also conducted. As a result of the audit, which
included an assessment of the balance of energy and other energy carrier
consumption, no need was identified for extensive infrastructure modernisa-
tion requiring significant capital expenditure. Sniezka interprets the results
of the process as confirmation of the effectiveness of the measures and
solutions implemented in previous years in the area of energy management.
The only recommended solution was the continuation of replacing conven-
tional lighting with energy-efficient LED lighting at one of the facilities, which
could generate annual electricity savings of approximately 17 thousand kWh.
This opportunity will be analysed in the short- and medium-term perspective
interms of economic viability and its impact on greenhouse gas emission
reduction.

At present, these activities are not associated with significant financial
expenditure. Nature-based solutions were not included in the implemented
or planned measures.

Transition towards green energy

Increasing the share of energy from renewable sources is another important
decarbonisation lever.

In 2025, Scope 2 greenhouse gas emissions (market-based method) for
Sniezka SA, Sniezka ToC and Rafil were reduced by 100% through the pur-
chase of guarantees of origin for electricity.

At the same time, actual emission reductions were achieved at Sniezka-
Ukraina and Poli-Farbe thanks to photovoltaic installations launched

in the previous reporting period. Following a full year of operation in 2025,

it was confirmed that these investments contributed to reducing the con-
sumption of conventionally sourced energy and, consequently, to an actual
reduction in greenhouse gas emissions. Poli-Farbe reduced its energy con-
sumption by 40.15% compared to 2023 and by 28.06% compared to 2024.
Sniezka-Ukraina also recorded a decrease in energy consumption, amounting
to 42.70% compared to 2023 and 35.11% compared to 2024.
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In 2025, the Group was unable to secure financing that would enable

the implementation of additional renewable energy source (RES) installa-
tions. However, the Group intends to continue monitoring the availability
of financing sources and conditions. Should such opportunities arise,

the Group will consider implementing such solutions.

Since the Group has not adopted or approved a transition plan, it is not possi-
ble to indicate specific financial expenditures allocated to its implementation.
The Group also does not have defined targets or plans for aligning its busi-
ness activities (revenue, CapEx, OpEx) with the criteria set out in Commission
Delegated Regulation (EU) 2021/2139. No significant financial expenditure
was incurred in this area.

Currently, the Company focuses its climate-related activities on operational
optimisation and does not plan significant capital investments (CapEx)
directly related to climate adaptation or climate mitigation measures. No
locked-in greenhouse gas emissions were identified as a result of the analyses
conducted. Should it become necessary to implement climate-related CapEx
investments, the Company will analyse available financing options, taking into
account accessible financial instruments and grants.

The Sniezka Group did not record capital expenditure related to economic
activities connected with coal, oil or gas. Nor is it excluded from EU Paris-
aligned benchmarks.
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Greenhouse gas emissions

In 2025, the Group implemented measures aimed at reducing greenhouse
gas emissions, particularly within Scope 2.

100% green electricity purchased by Sniezka SA, Sniezka ToC and Rafil,
as confirmed by guarantees of origin and cancellation certificates (mar-
ket-based method).

Electricity generated from proprietary photovoltaic installations
at Sniezka-Ukraina and Poli-Farbe covered the following shares of electric-
ity consumption:

B 30.01% - share of electricity from PV installations in Poli-Farbe’s elec-
tricity consumption (Hungary).

B 13.38% - share of electricity from PV installations in Sniezka-Ukraina’s
electricity consumption.

B 4.69% - share of total electricity generated from PV installations
in the Sniezka Group’s electricity consumption.

Collaboration with suppliers. The Sniezka Group raises supplier awareness
regarding greenhouse gas emissions and the importance of calculating

GENERAL INFORMATION
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Metrics and targets related to climate change mit-
igation and adaptation

[E1-4]

The Sniezka Group has established climate targets based on its Sustainability
Strategy. As at the publication date of this report, the Group does not have
aformal transition plan in line with ESRS requirements, and the adopted
climate targets do not constitute a comprehensive long-term decarbonisation
pathway fully aligned with the Paris Agreement, nor have they been approved
under the Science Based Targets initiative (SBTi).

For 2025, Sniezka SA and Sniezka ToC set a target to maintain a 50%
reductionin Scope 1 and Scope 2 carbon footprint compared to the base
year 2020, which was achieved. The Scope 2 targets were calculated using
the market-based method. In addition, for 2026 Sniezka SA and Sniezka ToC
established a new target consisting of achieving a 55% reduction in Scope 1
and Scope 2 carbon footprint compared to 2020, with Scope 2 targets calcu-
lated using the market-based method.
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The targets are presented as a percentage change relative to the 2020 base
year, in line with the methodology previously applied for emission calcula-
tions, including the market-based method for Scope 2. These targets are
short-term in nature and have been established as internal targets not based
on scientific methodologies.

Scope 3 targets have not yet been established due to the Group’s limited
ability to influence emissions generated across the value chain. The lim-

ited availability and quality of data from suppliers and customers hinder

the establishment of realistic and measurable reduction targets. As

the Group advances its efforts to obtain actual supplier data and strengthen
cooperation within the supply chain, it plans to establish Scope 3 targets

in the medium term as well.

The undertaking’s climate impact is monitored primarily through carbon
footprint measurement.

Table 43. Scope 1 and Scope 2 greenhouse gas emissions for Sniezka SA and Sniezka ToC - own indicator

organisational and product carbon footprints. Base year 2020 2025 2024 change 2025/2024 [%]

The actions undertaken are gradual and supportive in nature. They form part Gross Scope 1 greenhouse gas emissions (tCO.e) 1.968.10 204017 1.943.55 4.97%
of along-term approach to managing climate IMPact ACrOSs tNe Valle CRain. e e e

Share of Scope 1 greenhouse gas emissions from regulated emissions trading schemes (%) n/a n/a n/a n/a

Gross Scope 2 greenhouse gas emissions according to the location-based method (tCO2e> 4.647.55 3,054.26 3,404.45 -10.29%

Scope 2 greenhouse gas emissions according to the market-based method (tCOQe) 3,545.24 0.00 0.00 0.00%

Scope 1 and 2 greenhouse gas emissions according to the location-based method (tCO e) 6,615.65 5094.43 5,348.00 -4.74%

Scope 1 and 2 greenhouse gas emissions according to the market-based method (tCO.e) 5,513.34 2,040.17 1,943.55 4.97%
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In the near future, the Group plans to revise its targets in order to continue [E1-5]

supporting the assumptions of the Climate Policy. Table 44. Information on energy consumption and energy mix in the Sniezka Group

At the current stage, the targets related to energy and energy efficiency are Energy consumption and energy mix Unit 2025 2024 2025/28'2‘2?5‘3]
qualitative and operational in nature. These include: )
. . - : o 1. Fuel consumption from coal and coal products MWh 1,643.90 1414.41 +16.22%
InCreasing energy effICienCy throUgN Sy S Mt M ON O NG Of oM UMD e e e e e
tion and implementation of optimisation measures, . .
. . ' 2. Fuel consumption from crude oil and petroleum products MWh 5,889.93 6,249.07 -5.75%
nCreasing the share of energy from renewable SOUrces, INCIUding through
H [6)
the purchase of energy certified by guarantees of origin and the use 3. Fuel consumption from natural gas MWh 6.039.36 5,282.76 +14.32%
of proprictary photovoltaic installations. ....................................... L
4. Fuel consumption from other fossil sources MWh 678.67 823.53 -17.59%
The implementation of activities related to improving energy efficiency and s s e e
: : . : 5. Consumption of purchased or acquired electricity, heat, steam and cooling from fossil
sourcing energy from renewable sources is supervised by the Technical MWh 685.86 954.52 -28.15%
and Investment Department and the Quality and Climate Management ... e e e s e
Department. Progress against the assumptions is reported during periodic 6. Total energy consumption from fossil sources MWh 14,937.72 14,724.29 +1.45%
management mee“ngs ................................................................................................................................................................................................................................................................................................................................
o ‘ Share of fossil fuels in total energy consumption % 64.01% 62.37% +1,64p.p
LR A A g <l olU] o o= 14 e e Y e a T Y ot TG Yo 0] o T L 1o cl] = o1 T O 0000000000000000000000000000000000000 0000000000000
separate quantitative targets related to climate adaptation. Potential targets 7. Total energy consumption from nuclear sources MWh 695.34 1.188.93 41.52%
would concern the area of OWN Operations. AdapPtation MEASUIES FEIATE e ee et s s f e S Ef 4o s 2o 18£8 E oL E 8 o2 128 eEE 1L EEe2E e e e oL eE oL s eee e eEeseeeEeeees Setieeesseeeseeeseeesseeesee | Setietseeesseesseeeseessseesee | foesetseeesreeseeesreesreei s eetssiessressreessreeesenessesesseneens
to areas associated with infrastructure and operational continuity, while Share of energy consumption from nuclear sources in total energy consumption % 2.98% 5.04% -2,06p.p
morﬂtomng Of phys|ca| r|SkS |nc|udes Obser\/a“on Of the ‘mpact Of extreme ................................................................................................................................................................................................................................................................................................................................
8. Fuel consumption from renewable sources, including biomass (also including indus-
weather events. _ Pt vable sources, Including ( ° MWh 606.32 440.96 +37.50%
trial and municipal waste of biological origin, biogas, renewable hydrogen, etc.)
To date, the Group has not linked climate ta.rgetshto vamab\e remu.neramon 9. Consumption of purchased or acquired electricity, heat, steam and cooling from .
of management personnel or to long-term financial planning. The imple- MWh 6,697.70 7,015.08 -4.52%
R _ _ _ renewable sources
mented and p|anmed measures do not requ”"e Slgn‘f‘cant flnanc‘a| expend‘tu’fe. ................................................................................................................................................................................................................................................................................................................................
10. Consumption of renewable energy produced independently without the use of fuel MWh 397.67 237432 +67.49%
11. Total energy consumption from renewable sources MWh 7,701.69 7,693.472 +0.11%
Share of renewable sources in total energy consumption % 33.01% 32.59% +0,42p.p
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The Sniezka Group's energy mix consists of energy derived from fossil fuels,
nuclear energy, renewable energy and energy from biomass.

When comparing energy consumption from own operations, the Sniezka
Group recorded a decrease of 1.15% compared to 2024. The reduction

in energy consumption resulted from lower production volumes compared
to 2024, as well as from measures undertaken by the Group to improve
energy efficiency, described in detail in the thematic subsection.

Total electricity consumption from renewable sources, confirmed by guar-
antees of origin and cancellation certificates, accounted for 26.85% of total
energy consumption. The remaining energy consumption originated from
fossil fuel sources, which amounted to 14,937.71 MWh, representing an
increase of 1.45% compared to 2024. A total of 695.34 MWh was sourced
from nuclear energy, based on data provided by energy suppliers for 2023
and 2024. Electricity from nuclear sources was procured for Sniezka-
Ukraina, Poli-Farbe and Sniezka-BelPol. The disclosed volume of nuclear
energy is based on information obtained from electricity suppliers regarding
the energy mix.

In 2025, 82.90% of the electricity consumed by the Sniezka Group originated
from renewable sources, the majority of which was covered by guarantees
of origin, while 4.69% was generated by proprietary installations.

= TABLE OF CONTENTS | PL

Energy consumption is based on meter readings or invoice data. In accord-
ance with ESRS requirements, fuel consumption in leased vehicles has been
included in total energy consumption. Renewable energy is accounted for
on the basis of guarantees of origin and cancellation certificates, as well as
meter readings in the case of proprietary photovoltaic installations.

It is assumed that all activities of the Sniezka Group fall within a high climate
impact sector (NACE code C20).

The presented calculations are verified solely as part of the mandatory
assurance audit of this report.

Table 45. Energy intensity based on the Sniezka Group’s net revenue

Energy intensity . change
per net revenue Unit 2025 2024 2025/2024 [%]
Totalenergy MWh 2333474 2360669 1.15%
consumption
Total energy
consumption MWh/ thOUSF?L”S 003 003 0%

per net revenue*

*as part of activities in sectors with a material impact on the climate

Energy intensity was calculated based on the total energy consumption

of the Sniezka Group and the amount of net revenue consistent with the line
item Sales revenue (described in Note 3.2.1 to the Consolidated Financial
Statements of the Sniezka Group for 2025) in sectors with a high climate
impact. The Group measures energy intensity per unit of revenue, but has not
adopted this parameter, or any other parameter, as an efficiency measure for
the presented metrics.
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Greenhouse gas emissions

[E1-6]

In 2025, total greenhouse gas emissions for Scopes 1, 2 (market-based
method) and 3 decreased by 1.04% compared to 2024.

Scope 1 emissions, i.e. direct emissions, increased by 4.54%. Scope 1 emis-
sions accounted for 2.54% of total greenhouse gas emissions in the Sniezka
Group and resulted from fuel consumption for building heating and fuel

use in transport. The recorded increase was primarily caused by higher
consumption of natural gas and hard coal, resulting from an extended heating
season. In the case of Scope 2 emissions calculated using the market-based
method, a decrease of 19.08% compared to 2024 was recorded, while under
the location-based method the reduction amounted to 11.13%. Scope 2
emissions result from the purchase of electricity and in 2025 accounted for
0.34% of total emissions under the market-based method and 2.68% under
the location-based method. The reduction in emissions in this scope resulted
from the use of electricity generated by proprietary photovoltaic installa-
tions. In the case of emissions calculated using the market-based method,
the purchase of renewable energy confirmed by guarantees of origin had

the greatest impact.

Scope 3 emissions accounted for the largest share of total emissions
in the Sniezka Group - 97.13% - and represent indirect emissions across
the entire value chain.

In 2025, a 1.10% reduction in Scope 3 emissions was achieved. The main
reason for this reduction was the lower volume of purchased raw materials
and services.

As at the publication date of the report, no greenhouse gas emission reduc-
tion targets for Scope 3 had been established due to the absence of a formal
transition plan within the meaning of ESRS. Nor were targets for Scopes 1
and 2 established for 2025, 2030 and 2050 for the Group as a whole; how-
ever, the targets related to maintaining a specified level of reduction for 2025
for FFiL Sniezka SA and Sniezka ToC were achieved.

GENERAL INFORMATION ENVIRONMENT PEOPLE

BUSINESS CONDUCT

Figure 7. Greenhouse gas emissions of the Sniezka Group in 2025 (according to the market-based method)
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Table 46. Carbon footprint of the Sniezka Group

change 2025/2024
Information regarding past HE A [%]
Base year change Total greenhouse gas emissions
2020 2025 2024 2025/2024[%] ~ ees———————— e . e
Total greenhouse gas emissions derived from Scope 2 baseline
Scope 1 greenhouse gas emissions greenhouse gas emissions measured using the location-based 140,309.64 142,108.20 -1.27%
...................................................................................................................................................................................................................................................... method
Gross Scope 1 greenhouse gas emissions (tCOze) 4,512.5 3,473.49 3,322.57 +4.54 Total greenhouse gas emissions derived from Scope 2 baseline
......... Shareofscoe1reenhouseasem|55|onsfromreu|ated greenhouse gas emissions measured using the market-based 13702013 138,458.14 1.04%
s pe 8 5 g n/a n/a n/a method
EMISSIONS trading SCREMES (08) ettt oottt oottt ettt ettt
Scope 2 greenhouse gas emissions
Gross Scope 2 greenhouse gas emissions accordin . . h . . . . . <.
to the Iocfﬁonfgbased methid (tCO.e) 2 7,897.31 3,753.95 4,224.02 -11.13% Table 47. Biogenic emissions that are not included in Scope 1 emissions in the Sniezka Group
2
Scope 2 greenhouse gas emissions according Emission Consumption  Biogenic emissions Biogenic emissions chan
4,911.25 464.44 573.96 -19.08% issi g g ge
_________ tothe market-based method (tCO,e) o B Emissionsouree type 2025 t) 2025 (tCO,) 2024(tCO,)  2025/2024[%]
fg‘zﬁg |1o j:gozn _ggjggg‘r’;ftehizs(fggse')"”s according 12,409.81  7,227.44  7,546.59 -4.23% Biomass (wood) Burning 139.92 200.96 146.15 37.50%
Y R - - 0 OCO0SCaESEcnEa0Acanesc o ADAS0EcANoosamcaoaosaBascOoAmcasan  GEAEcanOmEAmcanoasacanoassanannascanenns  OEASESAN0aSeO0caEcannassannsancannastan  00AOSAEEan0assanEansaceancaneana
Scope 1 and 2 greenhouse gas emissions according 9423.75 3.937.93 3.896.53 +1.06% Fuel emissions (diesel) Burning 145.45 23.73 13.79 72.01%
to the ma-based method (tcoze) B . ) . ’ . (o o o I SR SO - oo e oo & aeene e oo oo TIEIOAEIORE OB, - - o oo o e SE a6 e S S A e e e e e e e
.......................................................................................................................................................................................................................................... Fuel emissions (petrol) Burning 334 66 59 53 53 24 11 81%
N/A - not apph’cable ......................................................................................................................................................................................................................................
The Sniezka Group does not disclose biogenic emissions for Scope 2, as the applied emission factors do not allow for
Information regarding past the determination of the percentage share of biomass or the separation of biogenic CO,. No biogenic emissions were
identified within the value chain or own operations. This results from the Group'’s business profile, under which no bio-
2025 2024 change genic fuels, biomass as a product, raw material or organic waste are present. Accordingly, the entity does not disclose
(base year) 2025/2024 [%] . ; . o
biogenic CO, emissions within Scope 3.
Material gross Scope 3 greenhouse gas emissions (tCO_e) 133,082.20 134,561.61 -1.10%
1 Purchased goods and services 116,527.43 119,749.28 -2.69% Table 48. Greenhouse gas emission intensity per net revenues in the Sniezka Group
2 Investment goods 4,528.44 3,753.83 20.64% change
.............................................................................................................................................................................................................................................. Greenhouse gas emission intensity per net revenues 2025 2024 2025/2024 [0/]
(]
4 Upstream transport and distribution 4,206.52 3,581.70 17.44%
.............................................................................................................................................................................................................................................. st mear s ms afEens (resaeling o the esien- sesce etiogl o180 o178 5 255
5 Waste generated by the operation 1,541.76 1,533.90 0.51% per net revenues (tCO, e /in PLN ‘000) : °
12 Processing of sold products at the end of their useful life 6,278.05 5,942.90 5.64% Total greenhouse gas emissions (according to the market-based method) 0177 0173 231%

.............................................................................................................................................................................................................................................. per net revenues (tCO, e /in PLN ‘000)
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The net revenue amount shown is in line with the item Sales revenues
(described in note 3.2.1 of the Consolidated Financial Statements
of the Sniezka Group for 2025).

The Sniezka Group calculates the undertaking’s carbon footprint and treats
the results as one of the measures of its impact on the natural environment.
In 2025, the calculations were performed in accordance with the following
standards:

The Greenhouse Gas Protocol a Corporate Accounting and Reporting
Standard Revised Edition,

GHG Protocol Scope 2 Guidance,
Corporate Value Chain (Scope 3) Accounting and Reporting Standard,
European Sustainability Reporting Standards (ESRS).

The GHG Protocol methodology was selected due to its status as the most
widely used global standard for measuring, reporting and managing green-
house gas emissions. The organisational boundaries applied in the GHG emis-
sions calculations covered the activities of the Sniezka Group, divided into
the following companies: FFilL Sniezka SA, Sniezka Trade of Colours Sp.z 0.0.,
RAFIL SA, Poli-Farbe Vegyipari Kft., Sniezka-Ukraina Sp. z 0.0. and Sniezka-
BelPol Sp. z 0.0. The results were consolidated using the operational control
approach at the Group level, thereby including 100% of emissions from each
company. The data used for the calculations originated from the companies’
internal records and data systems.

The majority of the Group’s greenhouse gas emissions originate from

the upstream and downstream value chain (Scope 3), accounting for 97.13%
under the market-based method and 94.85% under the location-based
method. The remaining emissions from own operations (Scopes 1 and 2)
have a relatively low impact, accounting for 2.87% under the market-based
method and 5.15% under the location-based method.
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Scope 1 - Direct emissions

Scope 1 includes all direct greenhouse gas emissions originating from sources
owned or controlled by the undertaking and enables a precise determination
of the undertaking’s direct impact on greenhouse gas emissions.

Reporting of Scope 1 CO.e emissions is carried out in accordance with ESRS
and the GHG Protocol guidelines. Scope 1 relates to direct GHG emissions
generated at facilities owned or controlled by the undertaking. It includes
emissions resulting from fuel combustion, the release of refrigerants, and
other fugitive emissions, for example those resulting from the use of selected
technical gases. The Group does not generate emissions covered by reg-
ulated emissions trading schemes (ETS); therefore, such emissions do not
occur within Scope 1.

It was assumed that the amount of refrigerant corresponds to the quantity
replenished in the installation based on refrigerant refill records. The emis-
sion factors used in the calculations for individual fuels, refrigerants and
technical gases are the most recent available and originate from KOBiZE
(National Centre for Emissions Management and Balancing) and the DEFRA
(Department for Environment, Food and Rural Affairs) database. CO, emis-
sions from bio-components in fuels are included but disclosed separately as
biogenic emissions. Scope 1 emissions were calculated using a previously
developed carbon footprint calculator in an Excel file, while the consump-
tion of individual utilities across the Sniezka Group companies was based

on invoice readings. No significant assumptions were made during the calcu-
lation of Scope 1 emissions. There are no emissions from sources other than
consolidated companies.

Biogenic emissions are not included in the total Scope 1 and 2 emissions,

in accordance with GHG Protocol requirements, and are disclosed separately.
Under the adopted carbon footprint methodology, no offsets or emission
compensation mechanisms are taken into account.

GENERAL INFORMATION
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Scope 2 - Indirect emissions related to electricity consumption

Scope 2 includes indirect greenhouse gas emissions associated with electricity
purchased and consumed by the undertaking. None of the Sniezka Group
companies purchases heating or cooling energy; therefore, no emissions from
these sources are included in the carbon footprint calculations. This scope
enables the assessment of the impact of the undertaking’s electricity consump-
tion on greenhouse gas emissions.

Reporting of Scope 2 CO e emissions is carried out in accordance with ESRS
and the GHG Protocol guidelines. Scope 2 includes indirect emissions related
to the generation of electricity purchased by the undertaking. Emissions result-
ing from electricity generation were calculated using the two methods referred
to above, namely the location-based method, which is based on the average
emission factor for a given country and therefore reflects the actual level

of emissions generated in a given area, and the market-based method, which
applies emission factors published by specific electricity suppliers and therefore
reflects the impact of the undertaking’s purchasing decisions on the level of its
carbon footprint. The calculations included renewable energy used by two
companies, which was fully covered by guarantees of origin and documents
confirming their cancellation issued by the Polish Power Exchange (Towarowa
Gietda Energii). This enabled those companies to achieve zero Scope 2 carbon
footprint emissions under the market-based method. The emission factors for
electricity used in the location-based calculations are the most recent available
and originate from KOBIZE (National Centre for Emissions Management and
Balancing) and the IRENA (International Renewable Energy Agency) database.

Where guarantees of origin were not available for the remaining Sniezka Group
companies, average national emission factors were applied. Scope 2 emissions
were calculated using a previously developed carbon footprint calculator in an
Excel file, while electricity consumption data for individual Sniezka Group com-
panies was based on invoice readings. Currently, there is no precise information
as to whether the adopted emission factors distinguish the share of biomass

or biogenic CO.,. There is also no precise information regarding the amount

of biogenic emissions included within Scope 2; therefore, it is not possible

to disclose the percentage share of biogenic emissions. There are no emissions
from sources other than consolidated companies.
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Scope 3 - Other indirect emissions

Scope 3includes all other indirect greenhouse gas emissions that result
from the undertaking’s activities but come from sources that are not owned
or controlled by the undertaking. This scope allows for a comprehensive
assessment of the undertaking’s impact on greenhouse gas emissions across
the entire value chain.

Reporting of Scope 3 CO e emissions is carried out in accordance with

ESRS and the GHG Protocol guidelines. The calculation methods applied

in accordance with the GHG Protocol include the spend-based method,
supplier-specific method, average-data method and distance-based method.
Of the fifteen Scope 3 categories defined by the GHG Protocol, the Sniezka
Group, assuming a cut-off threshold of 1% and based on the materiality
assessment of Scope 3 categories, identified five categories as material,
namely Categories 1, 2,4, 5 and 12. The remaining ten categories (Categories
3,6,7,8,9,10,11, 13, 14 and 15) are not material to the Sniezka Group's
operations due to their low share of emissions (below 1%) and lack of impact
on stakeholders. The main emission factor sources include the DEFRA,
EXIOBASE, Ecoinvent and NAICS databases, as well as factors obtained
directly from suppliers. Scope 3 emissions for which supplier-specific emis-
sion factors were used in the calculations account for 17.39% of Category

1 emissions related to purchased raw materials. Scope 3 emissions for each
material category were calculated using a previously developed carbon
footprint calculator in an Excel file. There is no precise information regarding
the quantity of biogenic emissions included within Scope 3; therefore, it is not
possible to disclose the percentage share of biogenic emissions.
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Category 1 includes cradle-to-gate emissions generated during the pro-
duction of raw materials, merchandise and services (intangible products)
purchased by the undertaking. All externally purchased raw materials were
included in the carbon footprint of the company that made the purchase.
In the case of internal transfers, care was taken to avoid double counting
the value of a given raw material, meaning that the consumption of that
raw material was recognised in the company to which it was ultimately
delivered. Raw materials were categorised into material groups together
with their weights (a mass-based factor was applied), whereas the carbon
footprint calculations for services and merchandise were carried out using
emission factors based on monetary values.

Category 2 includes emissions generated during the production of capital
goods purchased or acquired by the undertaking. These include, among
others, buildings, technical equipment and machinery, vehicles and their
modernisation. Capital goods are used by the company to manufacture
products, provide services, or sell, store and distribute goods. As a rule,
they have a long useful life. The calculations were carried out using

the spend-based method. Monetary emission factors assigned to specific
expenditure categories were applied.

Category 4 includes the carbon footprint of deliveries of purchased raw
materials as well as emissions resulting from transportation and distribu-
tion services purchased by the undertaking, i.e. the transport of finished
products for which the undertaking bears the cost. Only transport carried
out by external companies is included, whereas fuel consumption by

the undertaking’s own fleet is reported under Scope 1. Emission calcula-
tions were performed on the basis of the number of tonne-kilometres [tkm]
travelled using a given mode of transport.

Category 5 presents emissions generated during the waste management
stage for waste arising from the undertaking’s operations. In accordance
with the standard, the calculation boundaries include emissions generated
during landfill disposal of waste. For the purpose of calculating the carbon
footprint of this category, the relevant quantities of waste generated were
entered, taking into account the location where the waste was generated
(applicable to companies with more than one site) and the type of waste

GENERAL INFORMATION

ENVIRONMENT PEOPLE BUSINESS CONDUCT

= TABLE OF CONTENTS ‘ PL ‘ 125

treatment. For calculation purposes, four waste treatment methods [E1-9]

were distinguished: recovery with energy recovery, recycling, disposal A ) , o ,
. o The Sniezka Group exercises the option to omit disclosures concerning
(treatment of post-washing wastewater) and landfill disposal. In the case . . . o . ) . ,
. . o ) anticipated financial effects arising from material physical climate risks, tran-
of recycling or reuse by external entities, only emissions resulting from . ) . . o .
sition risks and potential climate-related opportunities in accordance with

Appendix C to Commission Delegated Regulation (EU) 2023/2772 of 31 July
2023, as amended by Commission Delegated Regulation (EU) 2025/1416
of 11 July 2025.

transport to the recycling/reuse site and any emissions related to the initial
waste treatment stage are reported. The waste treatment method for
specific waste codes was obtained from waste collection companies.

Category 12 defines emissions related to the disposal and processing

of products sold by the undertaking after the end of their life cycle. The car-
bon footprint in Category 12 was determined by taking into account
packaging placed on the market and the dry mass of products that will be
landfilled in the future. For packaging, both waste collection and recycling
were taken into account. It was also assumed (based on the engineering
practices of the expert involved) that approximately 5% of solvent-based
products would remain in metal packaging and be incinerated during steel
recycling. For these products, an average elemental carbon content of 70%
was assumed (HDPE is characterised by a content of approximately 84%).

[E1-7]

The Sniezka Group does not currently conduct and has not conducted
greenhouse gas removal and storage projects within its own operations.

Nor has it participated or currently participates in such projects within
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its upstream or downstream value chain. At present, the Group is unable

to disclose the volume of greenhouse gas emission reductions or removals
resulting from climate mitigation projects outside its value chain or through
the purchase of carbon credits, as it has neither undertaken such activities

nor performed related calculations.

BPO1

| Blagy MATOWA

[E1-8]

At present, the undertaking does not apply internal carbon pricing mechanisms.
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Pollution

Management of the area

[E2-1]

In 2025, the Sniezka Group verified the results of the double materiality
assessment conducted in the previous year and made no changes to the iden-

tification of impacts, risks and opportunities compared to 2024. The following

were identified as material:

The undertaking’s negative impact on air quality through the use of volatile

organic compounds in production and use processes across the value chain;

The undertaking’s adverse impact on the natural environment and sur-
roundings through the use, throughout the value chain, of substances and
mixtures classified as potentially hazardous, which, even when handled
with due care and used as intended, are associated with a range of hazards
(including acute toxicity, mutagenicity and hazards to the aquatic environ-
ment).

A material opportunity identified by the Group is the dominant share
of water-based and water-containing products in its portfolio, which do not
have a significant impact on environmental pollution.

The Sniezka Group has formally adopted a Quality and Environmental Policy
applicable to the parent company (FFilL Sniezka SA), which sets the direction
of activities for the Group's subsidiaries. Under the Policy, the Sniezka Group
undertakes to implement measures aimed at reducing pollutant emissions
and minimising risks related to their impact on the health of employees and
end users, primarily through:

chemical substance management,
control of emissions to air, water and soil,

safety of technological installations.
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As part of chemical substance management, the Group declares that

it conducts systematic monitoring of substances used for compliance with
Regulation (EC) No. 1907/2006 REACH. In doing so, it addresses substances
of very high concern (SVHC) and commits to analysing available alternatives
in order to limit their use where technically and economically feasible.

The Group's objective in the area of pollution is to implement, where pos-
sible, substances with a low impact on human health and the environment.
The Sniezka Group companies also undertake to reduce the environmental
impact of production facilities through the control of pollutant emissions.

Another important commitment is the prevention of environmental incidents
through monitoring the technical condition of installations and infrastructure,
and through the use of technical and organisational solutions increasing
operational safety. In addition, the Sustainability Strategy includes a com-
mitment to product responsibility throughout the product life cycle - from
concept, through research and development analyses, supplier selection and
procurement processes, quality control, production, sales and communication,
to final use.

With regard to the value chain, the Group has defined environmental expec-
tations for business partners in the Supplier Code of Conduct, encouraging
entities within the value chain to increase awareness among employees

and business partners, particularly in the area of preventing environmental
pollution and reducing negative impacts on the natural environment. Both
the Code and the Policy are available on the Company’s website.

The Management Board of the Sniezka Group is responsible for implement-
ing the provisions of the Quality and Environmental Policy, while the ongoing
management of its implementation is entrusted to the Director for Quality
and Climate Management. When establishing the Policy, the interests

of key stakeholders identified and verified during the due diligence process
were taken into account, in particular the concern for a clean environment.
The geographical location of the Sniezka Group does not affect the imple-
mentation of obligations arising from environmental policies.
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[E2-2]

In 2025, the Sniezka Group continued its activities aimed at reducing volatile
organic compound (VOC) emissions, managing hazardous substances and
preventing uncontrolled emissions into the environment. Although these
measures concern own operations, they have an impact on the wider envi-
ronment. The activities undertaken are intended to support policy assump-
tions, mitigate the effects of negative impacts and respond to stakeholder
expectations regarding a clean environment. Their implementation did not
require significant financial expenditure, nor was there any need identified
for remedial measures.

In response to the commitment under the adopted policy regarding the con-
trol of emissions to air, water and soil, periodic monitoring of the quan-
tities of gases and dust released into the atmosphere and of the quality

of discharged stormwater and snowmelt water was carried out as part

of operational activities. The results confirmed compliance with regulatory
limit values in accordance with legal requirements, demonstrating the effec-
tiveness of the preventive measures applied. These activities will continue
in the coming years.

As part of emission management, installations generating significant emis-
sions are equipped with appropriate air protection devices, such as filters and
dust collectors, which are subject to a control system. As part of the imple-
mentation of the objectives of the Quality and Environmental Policy,
inspection and supervisory activities were carried out to ensure the proper
functioning of air protection equipment:

VOC measurements were performed once a week on the emitter equipped
with an adsorber,

periodic inspections and replacement of filter cartridges in dust collection
equipment were conducted.

The Sniezka Group plans to continue activities based on monitoring and
the application of organisational and technical solutions ensuring the absence
of emissions exceeding regulatory standards.
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Management of VOC emissions and particulate pollution is carried out
through annual preparation of information on the scope of environmental
use and the determination of applicable environmental charges. This docu-
mentation contains consolidated data related to permits held for the release
of gases and dust into the atmosphere.

The commitment related to the safety of technological installations is imple-
mented through the safety management system operating at the Sniezka
Group facilities where there is a risk of industrial accidents. The system
includes an Accident Prevention Programme, a Safety Report and an Internal
Emergency Response Plan. The adopted solutions are intended to foster a cul-
ture of industrial safety management. A range of internal procedures aims

to minimise the risk of major industrial accidents and ensure the protection
of human life, health and the environment. Measures undertaken to prevent
pollution-related incidents and limit their potential effects on people and

the environment include, among others:

improvement of control systems,
automation of production processes,

prevention of environmentally harmful failures through continuous moni-
toring of equipment and installations,

continuous improvement of occupational health and safety standards,
implementation of measures to improve fire safety,

involvement of the entire workforce in creating safe and hygienic working
conditions,

enhancement of qualifications through thematic and general training,

provision of adequate resources and financial means to implement planned
measures.
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Due to historical soil contamination at the Rafil company site, remedia-

tion works continue in accordance with a plan approved by the Regional
Directorate for Environmental Protection. The remediation works are based
on bioremediation methods, and their effectiveness is monitored through
testing soil contamination levels in accordance with the decision issued by
the supervisory authority. The remediation works are scheduled for comple-
tionin 2028.

At the same time, the continuation of measures undertaken to prevent pol-
lution and industrial accidents is ongoing in nature. The status of their imple-
mentation is confirmed by the absence of exceedances of regulatory pollution
limits in environmental measurements, as well as the absence of violations or
irregularities identified during inspections conducted by state environmental
protection authorities.

The Group addresses legal regulations concerning chemical mixtures and
preparations (e.g. REACH and CLP). The undertaking conducts systematic
monitoring of changes in legal regulations that may affect production
processes and implements measures enabling dynamic adaptation to such
changes, including in technological processes. In 2025, efforts continued

to obtain attestations and certificates confirming that the Group’s products,
when used as intended, have a low environmental impact and do not pose
risks to human health (e.g. Ecolabel and hypoallergenic certificates described
under own indicator [W2] in section End Users).

In 2025, five products were launched for which tests or certificates con-
firmed a lower impact on the environment and users’ health (e.g. EU Ecolabel,
BREEAM, Hypoallergenic Certificate). The share of these products in sales
increased by 1.6% compared to 2024.

Obtaining the above certificates means that the products underwent testing
inindependent laboratories and obtained attestations confirming compliance
with emission requirements applied under the BREEAM certification system
for the relevant product category. These confirmations enable the products
to be used in projects implementing enhanced environmental standards,
including those applying for BREEAM certification.
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Within this group, one product received the European EU Ecolabel environ-
mental label, while another was positively assessed for irritant and allergenic
properties (so-called hypoallergenicity). As a result, the conducted tests,
attestations and the EU Ecolabel certificate indicate a lower negative impact
of these products on the environment and users’ health.

The Sniezka Group focuses on mitigating the classification of manufactured
products by optimising formulations and replacing ingredients with alterna-
tives that are more environmentally and health friendly.

Metrics and targets related to pollution

[E2-3]

In 2025, the Sniezka Group did not have measurable, performance-oriented
targets related to pollution reduction or limiting the use of potentially haz-
ardous substances.

The Sniezka Group focuses on preventing environmental pollution and indus-
trial accidents at source and - wherever technically feasible - eliminating or
limiting the use of substances of very high concern. These assumptions are
included in the Quality and Environmental Policy and are partially reflected

in the Sniezka’s Sustainability Strategy.

Qualitative targets have, however, been defined to address the material
impacts and risks identified in the double materiality assessment. An own
indicator [W2], described in detail in section End Users, has been established
to monitor the quantity of certified products placed on the market, which
indirectly relates to lower use of volatile and potentially hazardous sub-
stances.

In the long term, the Group intends to establish quantitative targets related
to air, water and soil pollution across the entire value chain and product life
cycle.
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Air, water and soil pollution

[E2-4]

Similarly to the previous year, the Group did not exceed the thresholds specified
in Annex || to Regulation 166/2006 in any installation; therefore, no indicator

is presented in this respect. Under applicable legal regulations and inspections
carried out, no exceedances have been identified to date. None of the Group’s
installations requires continuous emission monitoring and metering under appli-
cable regulations; however, periodic measurements are carried out in accord-
ance with applicable environmental decisions. All periodic measurements were
performed by external entities in accordance with applicable national regulations
and accredited methods (Poland). Accredited tests are generally subject to verifi-
cation within the scope of existing accreditations, while other data and estimates
were not subject to additional verification; however, installations remain under
continuous supervision by regulatory authorities. It is not possible to precisely
indicate the uncertainty levels of the adopted assumptions and calculations.

The Group has not adopted performance indicators for the presented metrics.

In order to compare the quantities of emitted pollutants with the threshold
values specified in Annex Il to the PRTR Regulation, constant emission param-
eters were assumed, as no significant events affecting production or emission
parameters were identified during the reporting year. Air emissions were
determined based on calculations using the results of periodic measurements
or emission factors established by a specialist company preparing documen-
tation for emission permits. The quantities and types of emitted substances
correspond to the types and quantities of raw materials and auxiliary materi-
als used in individual installations, taking into account operating conditions.

Based on calculations for Sniezka SA and Sniezka ToC, reports submitted

to public authorities were prepared. Foreign subsidiaries prepare annual
reports in accordance with applicable local regulations. For foreign subsid-
iaries Poli-Farbe, Sniezka-Ukraina and Sniezka-BelPol, pollutant emission
volumes were estimated based on monitoring of specified parameters

in emission measurements and groundwater and wastewater samples, or
calculated using emission factors specified in permits for the release of gases
and dust into the atmosphere.
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The estimation method consisted of multiplying the measurement result by
the number of operating hours of a given installation or, where applicable, by
the quantity of water or wastewater used/discharged.

The results are not additionally verified by other auditing entities; however,
all reports and filings submitted to the relevant authorities are assessed by
those authorities.

In 2025, the Group did not manufacture or place on the market products
containing microplastics.

Potentially hazardous substances

[E2-5]

The presented data were not subject to controls other than within the scope
of the mandatory assurance of this report. The Group has not adopted
performance indicators for the presented metrics.

[E2-6]

The Sniezka Group avails itself of the option to omit disclosure of information
on the anticipated financial effects arising from material pollution-related
risks and opportunities, in accordance with Appendix C to Commission
Delegated Regulation (EU) 2023/2772 of 31 July 2023, as amended by
Commission Delegated Regulation (EU) 2025/1416 of 11 July 2025.
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Table 49. Quantities of substances of concern, as defined in Table 2 of Annex Il to Annex | to Regulation (EU) 2023/2772, that were purchased, used in production and Table 50. Quantities of substances of very high concern, as defined in Table 2
incorporated into finished products™ of Annex Il to Annex | to Regulation (EU) 2023/2772, that were purchased, used
in production and incorporated into finished products*
Quantity (kg) Quantity (kg)
Quantity (kg)
Hazards 2025 2024 Hazards 2025 2024
Hazards 2025 2024

Aquatic Chronic 1 31,312.7 18,783.7 Repr. 2, STOT RE 2 5,674.0 8,667.0
........................................................................................................................................................ _ R 1 0.0 118.4

Aquatic Chronic 2 L] 19,637.9 Repr. 2, STOT RE 2, Aquatic Chronic 2 3.1 09 .. epr ..............................................................................................................................................
.............. Repr. 2, Aquatic Chronic 1 93.9 952

Aquatic Chronic 3 189,278.3 107,786.9 Repr. 2, STOT RE 2, Aquatic Chronic 3 0.0 B8 e e e e
.............. R 2, Aqueife Ehiane 4 70 78

Aquatic Chronic 4 264.0 19,483.5 Resp. Sens. 1 0.9 [ /22 e S USRS PPPR I
........................................................................................................................................................ . .................... teetetececectctetetetananan e tetecetsecetcscsteacnanans Resp‘ sens. 1, Skin sens. 1, Aquatic Chronic 2 48 8 15 O

Carc. 1, Muta. 1, STOTRE 1 0.1 0.5 Resp' Sens. 1, Skin Sens. 1 40.1 L5 1 1722 USRS
....................................... . Total 149_6 2364

Carc_ 1’ Muta 2y Sk|n Sens_ 1 4 6 1 8 Resp SenS. 1, Sk|n 5en5. 1, STOT RE 1 11 5 7 5 .........................................................................................................................................................
Carcl,STOTREl .................................................................................. 04 08 SklnSensl,AquatlcChronlc2 _____________________________________________________ 40 OO * It is assumed that 100% of the raw materials were incorporated into the finished product and
Care.1,STOTRE 1, Aquatic Chronic 1~ .....3%60 . i Skin Sens. 1 6344023 4853153 e einen Production. Currentli s not possible fo calculate or estimate emissions by majer
G S04 74369 Skin Sens. 1, Aquatic Chronic 1 185148 10,4113

Care. 3 S sone. 1 108 o . e | | | | |
-------------------------------------------------------------------------------------------------------------------------------------------------------- : Skin Sens. 1, Aquatic Chronic2 . ... 3701 7B19 Due to the production of mixtures that consist entirely of chemical sub-

Muta. 2, ReP“ 1 Sk|_n Sens. 1, STOTRE 1, STOT 40.0 0.0 Skin Sens. 1, Aquatic Chronic 3 702.2 685.5 stances, we do not provide information regarding services or product parts.

SE 4, Aquatic Chronic & e s s e .

Muta. 2, Skin Sens. 1 83.6 148.1 Skin Sens. 1, STOT RE 1, Aquatic Chronic1 = 192735 21,7303 The results presented were based on available data. The raw materials,
Reprl .............................................................................................. 111424 ......... 120065 Skin Sens. 1. STOT RE 1. Aquatic Chronic 2 9.0 o5 constituting both substances and mixtures, have been divided into single
ReprlSklnSens1Aquat1cChron|c1 """""""""""""""""""" 3415 00 Skin Sens. 1, STOT RE 1, Aquatic Chronic 3 7.192.7 7.164.1 components and their quantity has been divided in terms of the percentage
................ U VT TR SkSlSTOTREZAhCh]_ 04 OO Compog]tion Speciﬂed inthe Safety data sheet and classification. The calcu-

. . . In Sens. 1, , uatic ronic Y b . . . .. ..
Reprl,SklnSens1,Aquat|cChron|c3 2’0400 ____________ 15300 q ................................................................................................. . lations also included the amount of raw materials purchased in individual

Repr. 1, STOT RE 1, Aquatic Chronic 1 7680  2,627.0 B R L e 289,6270 1407140 — companies for a given accounting year.

Repr. 2 25,083.3 25,602.8 STOT RE 1, Aquatic Chronic 2 6,765.6 12,020.2

Repr. 2, Aquatic Chronic 1 4262 539.0 STOTRE 2 6718030  €92,5130

Repr. 2, Aquatic Chronic 2 483.8 980.1 STOT RE 2, Aquatic Chronic 1 461.5 60.4

Repr. 2, Aquatic Chronic 3 8,310.3 1,086.5 STOT RE 2, Aquatic Chronic 3 177,754.5 85,494.0

Repr. 2, Skins Sens. 1, Aquatic Chronic 1 (0X0] 3.4 STOT SE 1 29.2 79.4

Repr. 2, STOT RE 1, Aquatic Chronic 3 1.0 0.1 Total 2,123,282.7 1,690,038.0

* It is assumed that 100% of the raw materials were incorporated into the finished product and were used in production. Currently, it is not possible to calculate or estimate emissions by major hazard class.
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Water

Management of the area

[E3-1]

No changes were made within the Sniezka Group with respect to the materi-
ality of impacts on water and marine resources identified through the double
materiality assessment conducted in 2024. As part of this assessment, a mate-
rial negative impact on the availability of water resources and the condition

of ecosystems was identified, resulting from increased water stress caused by
water abstraction for the Group’s own operations. The undertaking is aware that
limited water availability resulting from climate change may significantly disrupt
the continuity of operational activities due to water’s role as a key raw material.

The Sniezka Group has formally adopted a Quality and Environmental Policy
under which it established principles for the responsible management

of the environmental impacts of its operations, including impacts on water
resources. The Policy applies to the parent company (FFilL Sniezka SA) and
sets the direction for activities undertaken by the subsidiaries forming part
of the Group.

The negative impact on water resource availability is correlated with the use
of water as one of the primary raw materials in the production of water-based
paints.

In accordance with the Quality and Environmental Policy, the Sniezka Group
undertakes to manage water resources responsibly, rationally and efficiently,
in particular through:

monitoring water consumption and responding promptly to failures and
leaks in order to minimise losses,

optimising water consumption in technological processes, including during
the cleaning of production installations,
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analysing opportunities to reduce water consumption at all stages of use,
both in production and social activities,

implementing closed-loop water systems in technological processes and
new investments, where technically feasible and economically justified.

The Policy also encompasses commitments related to preventing water pol-
lution, including control of emissions to the aquatic environment, conducting
periodic measurements in accordance with the requirements of the envi-
ronmental permits held for the discharge of stormwater and snowmelt
water, and implementing procedures to prevent environmental incidents.
The document does not address water treatment as a step towards more
sustainable water sourcing, which results from the focus of the policy and
activities on optimising water consumption in ancillary production processes.

The Sniezka Group does not conduct or exploit operations in marine areas
and therefore has not identified any material impacts related to oceans

and seas. Accordingly, it has neither adopted nor plans to adopt policies or
practices in this area. The Quality and Environmental Policy does not take
into account stakeholder needs regarding water sourcing, risks associated
with restrictions on water abstraction for production purposes during, for
example, drought periods, or the design of products and services intended
to address water-related challenges. The Management Board of the Sniezka
Group is responsible for implementing the provisions of the aforementioned
documents, while day-to-day management of their implementation falls
within the remit of the Director for Quality and Climate Management.

The Group encourages its suppliers to undertake actions aimed at reducing
the consumption of natural resources, managing them rationally, and mon-
itoring water consumption and wastewater generation. The Supplier Code
of Conduct, containing the relevant provisions, is communicated, among
others, together with the purchase order form.

All of the aforementioned documents are available on the Company’s
website.
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[E3-2]

In 2025, the Sniezka Group's activities in the area of water resource
management focused on monitoring water consumption across individual
locations within FFiL Sniezka SA following the implementation of the Building
Management System (BMS). The data obtained through monitoring consti-
tute the basis for further analyses aimed at identifying optimisation solutions
in relation to water abstraction. Due to the nature of the Group’s operations,
in which water is a primary raw material used in the production of water-
based paints, the measures undertaken in 2025 did not include reducing
water abstraction directly within the production process. From the perspec-
tive of the Sniezka Group's development, opportunities for reduction are
identified primarily in ancillary production processes, such as cleaning equip-
ment and installations, as well as water consumption for sanitary and welfare
purposes. In order to reduce the amount of water used during equipment
cleaning, the Group continued in 2025 to apply a range of technical improve-
ments and process modifications initiated and implemented in previous
years. The activities described below constitute ongoing measures subject
to continuous monitoring with regard to effectiveness and improvement, and
their implementation followed a pattern similar to previous years:

pre-cleaning components using compressed air,

installation of scrapers reducing the amount of paint remaining on tank
walls,

standardisation of cleaning methods combined with appropriate employee
training,

reuse of water used for rinsing tank interiors in subsequent production
stages.

Tests and trials concerning the treatment and reuse of wash water were also
conducted, both for equipment cleaning and potentially within the production
process itself. The potential implementation of this new solution has been
included on the list of proposed investments for subsequent years.
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In order to reduce water consumption for sanitary and welfare purposes,
educational activities for employees were continued, including during peri-
odic training sessions and through internal communication conducted via
the W Kolorze magazine. This activity had also been carried out in the previ-
ous reporting year to a similar extent.

In 2025, in cooperation with stakeholders, the Company also undertook
educational initiatives implemented as part of the proprietary programme
of the Fundacja Sniezka Przeogarniacze. Entrepreneurship Differently,
addressed to fourth-grade primary school pupils from the Debica district.
As part of the programme, a module dedicated to the protection of water
resources was implemented, aimed at shaping responsible water-use behav-
jiours and strengthening environmental awareness among children.

Monitoring activities are intended to continue in the short-, medium- and
long-term horizons, meaning that they constitute an ongoing activity.

The effectiveness of the above measures is currently not measured using
dedicated indicators; however, data obtained through the BMS system and
water consumption reports constitute the basis for further development
of the approach in this area.

The Sniezka Group did not incur significant expenditures related to water
and marine resources. The implementation of these activities does not
require significant capital expenditures or operating expenses. These
measures are carried out as part of ongoing operational activities, without
a separately assigned specific time horizon, and are based on the applicable
Sustainability Strategy.

The Group operates in an area of high water stress (Hungary), but does not
conduct operations in areas exposed to water-related risks. In 2025, activ-
ities related to water resource management were implemented uniformly
across all Group locations.
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Metrics and targets related to water

[E3-3]

The overriding objective of the Group is environmental protection, reflected,
among other things, in the general commitment to reducing water con-
sumption, as confirmed by the provisions of the applicable Sustainability
Strategy and the Quality and Environmental Policy. At the same time, in 2025
the Group did not have defined measurable targets related to impacts

on water and marine resources. Due to the nature of its operations, including
the use of water as a primary component in the production of water-based
paints, the Group does not plan to establish such targets in the short- or
medium-term perspective. Reduction measures related to water resources
will focus on improvements in ancillary production processes and the effi-
ciency of water use. It is assumed that more precise identification of where
and how much water is consumed will, in the future, enable the Group

to focus on areas with the greatest reduction potential. As the monitoring
system develops and more comprehensive information becomes available,

it will be possible to reassess the justification for establishing targets

in the long-term perspective.

The effectiveness of the implemented policies and activities arising from

the adopted strategy is monitored through ongoing control of the volume

of water abstracted and discharged, including monitoring of its quality param-
eters. These data constitute the basis for assessing the impact of the Group's
operations on water resources.
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Water consumption

[E3-4]

The Group measures water intensity per unit of revenue; however, it has
not adopted this parameter, or any other parameter, as an efficiency

metric for the reported indicators. Water intensity was calculated based

on the exchange rate in accordance with the information provided on page 8
of the report. Total water abstraction comprises water abstracted for both
sanitary and production purposes.

Water added to products is sourced mainly from the municipal water supply
network and, in the case of Rafil, also from a deep well. The presented values
related to water consumption for production purposes are based on invoices
and meter readings, as well as data estimated on the basis of production
orders. Estimated data account for 2.91% of the total information presented.

Table 51. Water in the Sniezka Group

Quantity
Unit 2025 2024
Total water abstraction m®  47,005.06 52,082.84
Total water consumption m? 34,127.29 37,553.97
Tota|waterconsumptlomn m3mwater ............................................................................
risk areas, including areas of high water m?3 12,369.00 12,114.00

stress

Total volume of water recycled and
reused

Total water consumption within own m3/EUR

operations per net revenue (water 187.19 202.44
. . 1min
intensity)

According to the reference tool Aqueduct Water Risk, the location

of the Hungarian subsidiary was classified as an area subject to high water
stress and accounts for 26.31% of the Group's total water abstraction.
The data are derived from invoices and meter readings.

Water is stored in retention and fire protection reservoirs. Due to the open
nature of the reservoirs and the impact of weather conditions (including
precipitation and evaporation), the actual quantity of stored water may
fluctuate periodically. Accordingly, the volume of water stored is determined
on the basis of technical documentation rather than direct measurements.
No information is available regarding water quality in the water reservoirs.

In the previous reporting period, the reservoir in Sniezka-Ukraina serving
aretention and fire protection function was not included in the list of water
storage reservoirs. This resulted from a different interpretation of the defini-
tion of stored water, under which only reservoirs intended for storing water
for production purposes were taken into account. As a result, in the previous
reporting period the reported volume of water stored in Sniezka-Ukraina
amounted to 130 m®, whereas — after including the retention and fire
protection reservoir — the correct volume of water stored by the above-men-
tioned company amounts to 5,200 m®. The error resulted from differences

in the interpretation of the scope of the definition of stored water applied
during data collection in the previous reporting period.

Water reused refers to water from the cleaning of tanks and installations that
is subsequently used in the production process.

Data concerning the volume of reused water are based on formulation data
and the assumption that 100 litres of water were used for cleaning for each
production order during the year.

[E3-5]

The Sniezka Group avails itself of the option to omit disclosure of information

on the anticipated financial effects arising from material risks and opportu-

nities related to water and marine resources, in accordance with Appendix C

to Commission Delegated Regulation (EU) 2023/2772 of 31 July 2023, as
amended by Commission Delegated Regulation (EU) 2025/1416 of 11 July 2025.
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Resource use

Management of the area

[E5-1]

No changes were identified within the Sniezka Group with regard

to the materiality of impacts in the areas of resource use and circular
economy, including raw materials, technical materials used in the production
process, products, packaging and generated waste

The Group’s operations involve the use of natural and synthetic raw materials
in production processes, in particular chemical and mineral raw materials, as
well as packaging materials. The use of these raw materials constitutes an
actual negative impact on the overall condition of the environment in the area
of resource use and circular economy, primarily due to the demand for

virgin raw materials, including non-renewable resources, and the generation
of material flows and waste streams. This impact occurs mainly within

the Group's own operations and is directly linked to the quantity and type

of natural and synthetic raw materials used, as well as the possibilities for
their recycling or reuse after the end of the product life cycle. The identified
impact was recognised as material in the double materiality assessment
process and constitutes the basis for the Group’s further disclosures under
ESRS E5.

The Group adopted the Quality and Environmental Policy in order to minimise
the consequences of its negative impacts.

Production processes are based on the use of natural raw materials and,

in order to reduce impacts on their availability and implement a circular
economy approach, the following objectives were formulated in the Quality
and Environmental Policy of the Sniezka Group:

designing products in a way that minimises their environmental impact
at as many stages of the product life cycle as possible,

developing product formulations with enhanced mechanical and chemical of raw materials and natural resources, as well as reducing waste. At the same
resistance, as well as properties facilitating cleaning (e.g. hydrophobic, time, the document obliges suppliers to comply with legal environmental
antistatic, stain-resistant, anti-corrosive and impregnating effects), thereby protection requirements, including those related to waste management.

contributing to extending the functional life cycle of usable surfaces. Such
. . . . - The Policy takes into account the needs of stakeholders, including entities
solutions support the implementation of circular economy principles by

reducing the frequency of renovation, limiting the consumption of virgin

raw materials and reducing waste streams,

involved in waste management, as well as local communities in areas related
to resource use and waste management. These needs were identified

and verified through the due diligence process and include actions aimed
striving to use sustainable packaging containing recycled raw materials. at reducing the amount of waste entering the environment. The document

is available on the Group’s website, while the Supplier Code of Conduct consti-

In order to support circular economy-related activities, the Policy also tutes an appendix to agreements concluded with business partners.

includes a commitment to use raw materials and components exclusively from
qualified suppliers and to apply technologies and production methods with
alower environmental impact. Within its own operations, the Group seeks

to optimise production processes through the rational use of synthetic and
natural raw materials.

The Policy also addresses waste management issues. The Group's objective

EXSPERT W OCHROMIE (\~J) | DEKORAC)I DREWNA
in this respect is to reduce the amount of industrial and municipal waste E;‘
generated, with particular focus on wash water as the dominant waste

)
stream. With regard to municipal waste, the Group strives to ensure proper VIDA“U . I
segregation supporting recovery and recycling processes. The Quality and . Ak
Environmental Policy applies to the parent company (FFiL Sniezka SA) and
sets the direction for activities undertaken by the subsidiaries comprising
the Group. The Management Board of the Sniezka Group is responsible
for implementing the provisions of the aforementioned documents, while
day-to-day management of their implementation falls within the remit
of the Director for Quality and Climate Management.

The implementation of the objectives included in the Policy is reviewed by
the Sustainability Committee and during audits and inspections carried out as
part of the activities of the Quality and Climate Management Department. ZLOTY DAB

With regard to the upstream value chain, the Group has defined environmental
expectations towards its business partners in the Supplier Code of Conduct,
under which the Group's business partners, irrespective of geographical loca-
tion, are encouraged to undertake activities aimed at reducing the consumption
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[E5-2]

In 2025, the Group undertook activities aimed at implementing the assump-
tions of the Quality and Environmental Policy in the area of efficient resource
use and implementation of circular economy principles. These activities

the amount of waste generated and growing regulatory requirements con-
cerning packaging and waste.

The Group’s activities focused on supporting the assumptions of the Policy,
mainly through maintaining levels of generated waste management and
increasing recycled content in packaging:

continuation of the supplier assessment system based on ESG criteria,
including verification of EcoVadis certification, completion of ESG self-as-
sessment and submission of a declaration confirming acknowledgement
and acceptance of the Supplier Code of Conduct,

\ STLACHETNYCH BARW

active participation in the work of the Polish Plastic Pact in the area of shar-
ing own experience, including increasing recycled content in packaging and

CERAMIC

\MOODPORNA
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expanding competencies regarding new legal regulations, which in the long
term will contribute to reducing virgin raw materials and increasing recy-
cling rates and material circularity,

TRWALY KOLOR ODPORNY NA

vl Bl |

vy ZMYWANIE INTENSYWNE
UZYTKOWANIE'

increasing the purchase of packaging containing recycled content or
recycled material; in 2025, FFiL Sniezka SA achieved the following average
levels of recycled content in packaging: 16% for plastic packaging and 21%
for metal packaging,

I SZOROWANIE*

carrying out work on a project aimed at reducing the volume of wash water
generated in the production of white paints — implementation of the pro-
jectis scheduled for 2026. At the same time, in the short-term perspective
it will only be possible to assess whether the solution has been successfully
implemented. In the medium-term perspective, actions will be undertaken
to quantify the effects of the project,

address identified impacts and risks related to the use of virgin raw materials,
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reducing the amount of auxiliary materials consumed and the amount

of waste generated by directing spent activated carbon from adsorbers for
regeneration and reuse — activities commenced at the end of 2025, while
measurable effects (reduced waste generation and purchase of regener-
ated raw material for reuse) will become observable in the following year,

periodic review of production plans in order to optimise inventory utilisa-
tion and thereby reduce potential raw material losses,

reuse of foil and paper in the logistics warehouse (in 2025, the following
quantities were reused: 1.95 Mg of plastics and 161.33 Mg of paper).

The implementation of these measures is not associated with significant
operating expenses (OpEx) or capital expenditures (CapEx).

Circular economy activities continued in 2025 and are planned to continue
in the short-term (up to one year) and medium-term (up to five years)

perspectives. No expected outcomes have been formally defined; however,
the above measures support the achievement of the established objectives.

The actions are undertaken mainly within Sniezka SA and Sniezka ToC.

In 2025, a project was initiated with the aim of implementing, within

the Hungarian subsidiary, the use of plastic packaging containing a minimum
specified average annual level of recycled content. The effects of the project
will be reportable in the following year. The action plan takes into account
the involvement of raw material and packaging suppliers, as well as the inter-
ests of stakeholders, through the joint development of criteria concerning
recycled content, its origin and general terms of commercial partnership.

In this context, interviews were conducted with stakeholders from all Group
companies, identifying potentially affected communities, locations and

the nature of the impacts identified. Actions were undertaken primarily
inthe area of implementing circular solutions for packaging (including
through the Group's involvement in the Polish Plastics Pact, of which it has
been a member since 2023). No need for remediation actions was identified.
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Metrics and targets related to resource use and
circular economy

[E5-3]

As of the reporting date, the Group does not have formalised quantitative
targets related to circular economy matters within the meaning of ESRS ES,
and the activities undertaken are operational in nature.

The Sniezka Group seeks to reduce the level of waste generated and
increase the amount of sustainable packaging placed on the market. Within
the Sustainability Strategy, the Group defined objectives related to the cir-
cular economy area concerning the use of sustainable packaging and waste
management for Sniezka SA and Sniezka ToC. The first and second targets
are absolute, measurable and outcome-oriented, corresponding to the recy-
cling level within the waste hierarchy. The third target may be described as
relative, measurable and outcome-oriented, corresponding to the prevention
level within the waste hierarchy.

The circular economy-related targets for Sniezka SA and Sniezka ToC arise
from the objective of increasing the amount of sustainable packaging (target
2), as well as from the general assumptions of the Policy, namely resource
efficiency and minimisation of waste generation (targets 1 and 3):
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Industrial waste management

Ensuring that 100% of industrial waste is subject to processes other
than landfill disposal. The target had already been achieved in previous
years and was maintained in 2025 — 100% of industrial waste generated
by Sniezka SA and Sniezka ToC was managed through processes other
than landfill disposal. The Group assumes maintenance of this level
inthe medium-term perspective. The basis for setting the targets and
calculating the results consists of waste management data obtained from
companies specialising in waste treatment, as well as information from
the waste records maintained in the BDO system. In order to ensure
achievement of the assumptions, ongoing cooperation is maintained with
entities collecting waste from the companies. The data are not externally
verified beyond the mandatory assurance audit process for this report.

100% — percentage of industrial waste subject to processes other than
landfill disposal in Sniezka SA and Sniezka ToC in 2025.

Use of packaging containing a specified percentage of recycled material

Based on consultations with suppliers, short-term targets were estab-
lished related to placing plastic and metal packaging on the market
containing an average annual minimum of 5% recycled content compared
with the 2021 base year. The companies assume maintenance of the recy-
cled content level in the medium-term perspective. The targets were
established based on packaging specifications and declared recycled
content, as well as warehouse documentation related to the resources
used.

Achievement of the targets in 2025:

16% — average recycled content in plastic packaging in 2025 for Sniezka
SA and Sniezka ToC,

21% — average recycled material content in metal packaging in 2025 for
Sniezka SA and Sniezka ToC.
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3. Reduction of municipal waste sent to landfill by 30% compared with
the 2021 base year

The companies assume maintenance of the reduction level in the medi-
um-term perspective. The targets were established on the basis of legal
regulations, reporting values and data obtained from waste recipients.

36.83% — annual percentage reduction in the amount of municipal waste
sent to landfill compared with the base year in Sniezka SA and Sniezka
ToC.

With respect to all of the above-mentioned targets, no significant assump-
tions were made and the values were not externally verified beyond

the mandatory assurance audit process for this report. Scientific evidence
and stakeholder input were not taken into account in setting the targets.

Maintaining the achieved levels and further improving efficiency in the area
of circular economy are supported by the measures described in section
Resource Use under disclosure requirement E5-2, in particular through:

increasing the share of packaging containing recycled content,

regeneration and reuse of auxiliary materials (including activated carbon
from adsorbers),

planned projects aimed at reducing the amount of production waste,
reuse of packaging materials in logistics,

supplier engagement through an assessment system incorporating ESG
criteria.

The targets currently implemented support the reduction of actual negative
impacts arising from own operations. They cover Sniezka SA and Sniezka ToC,
while in 2025 the first steps were taken to extend the target related to ensur-
ing a minimum of 5% recycled content in plastic packaging to the Hungarian
subsidiary. Measures supporting implementation also take into account
elements of the value chain, particularly in the area of packaging and supplier
cooperation.
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At present, the targets do not yet include increases related to material reuse;
however, through the development of product formulations with enhanced
mechanical and chemical resistance and properties facilitating cleaning (e.g.
hydrophobic, antistatic, stain-resistant, anti-corrosive and impregnating
effects), Sniezka contributes to extending the functional life cycle of usable
surfaces. Such solutions support the implementation of circular economy
principles by reducing the frequency of renovation, limiting the consumption
of virgin raw materials and reducing waste streams. FFiL Sniezka SA will
review current processes, including raw material and material flows and

the volumes of waste generated at individual stages of production processes,
in the short- and medium-term perspectives. Based on the analysis con-
ducted, targets related to increasing recycled content in packaging will be
established, enabling gradual transformation towards a circular economy.

The existing targets do not directly correspond to waste management

at the upstream level of the value chain. The Group focuses on purchasing
raw materials in packaging enabling proper segregation in accordance

with applicable regulations. The targets were established without the use

of scenarios, and no such use is planned in the future. They were established
on the basis of the general direction of European legislation indicating

the need for transformation towards a circular economy and are voluntary
in nature.

In the short-term perspective, the Group plans to commence an analysis
of the possibility of establishing circular economy-related targets concerning
products, technical materials and reducing the use of virgin raw materials.

GENERAL INFORMATION
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Resource inflows

[E5-4]

The presented data relate to the identified material impact resulting from
the use of natural and synthetic raw materials within the Group’s own
operations. Material resource inflows are understood to include product
packaging, including transport packaging, as well as production raw mate-
rials, including water. The disclosed information was collected on the basis

of actual data and no significant assumptions were made. All data were deter-
mined on the basis of invoices and supplier specifications. These data were
not subject to verification other than within the framework of the mandatory
assurance report. The Group has not adopted performance indicators for

the metrics presented.

Table 52. Impact of resources.
Quantity

Unit 2025 2024

Total weight of products and technical
and biological materials used during Mg 133,874.65 137,136.36
the reporting period, including:

- Total weight of used products (raw

materials, water) introduced into the Mg 126,60241 129,698.92
undertaking
- Total weight of technical materials Mg 726682 7.429.88

(packaging, lids, stickers, pallets, etc.)

The Group does not disclose the indicator related to biological materials.
The indicator showing the share of biological materials in the total

weight of technical and biological materials is not considered materially
informative due to the marginal share of such materials in the total volume
of materials used.
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Table 53. Secondary materials, e.g. packaging/components

Quantity
Raw material type Unit 2025 2024
Secondary materials Mg 71149 547.30
Percentage share of recycled and reused % 0.53 0.40

materials

Resource outflows

[E5-5]

The Group manufactures decorative products, such as paints, varnishes and
enamels, which, in addition to their decorative qualities, also provide pro-
tective and preservative properties for painted surfaces. Due to the nature
of the products manufactured, they cannot be recycled, dismantled, repaired
or reused. However, in line with circular economy principles, the Sniezka
Group makes efforts to ensure the longest possible product lifespan and

to optimise products in terms of performance and abrasion resistance.

As part of its operating activities, the Group placed 128,007.31 Mg of prod-
ucts on the market in 2024 and 123,501.08 Mg in 2025, reflecting the scale
of actual product flows associated with the Company’s core manufacturing
activities. The expected durability of products compared to the industry
average is presented in Table 54. The Group has not adopted performance
indicators for the presented metrics.
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Table 54. Product durability

Product catego Expected durability of Expected durability

gory unopened products  [relative to industry average]
Enamels 24 months 100%
Facades 12 months 200%
Wood paints and agents 24 months 100%
Paints for interior application 24 months 100%
Putties and ready-to-use 12 months 100%
compounds

The indicator comparing the shelf life of our products against the industry
average was based on an analysis of publicly available data regarding the shelf
life of products belonging to the same product categories. Information

on shelf life was obtained from technical data sheets, official product web-
sites and information provided directly on product packaging. The data are
consistent with those reported for 2024.

The presented data relate to the identified material impact resulting from
the use of natural and synthetic raw materials within the Group’s own opera-
tions.

Table 55. Recyclable materials

Content of recyclable materials*

In products 0%
. I n paCkagmg ..................................................................................................................................
R paper and . Cardboa rd ............................................................................................... 100%
R p|ast| CS ....................................................................................................................... 100%
R g lass ............................................................................................................................ 100%
R metal ........................................................................................................................... 100%
R WOOd ........................................................................................................................... 100%

"Applies to packaging of products that are not classified as hazardous

Data related to the mass of manufactured products and packaging used are
derived from internal systems. Product durability was determined by compar-
ing information on the shelf life of the Group’s own products with information
obtained from the market. Data concerning the recyclability of materials were
presented on the basis of knowledge of the recycling system in Poland and, pri-
marily, on the basis of the characteristics of the materials themselves. Correct
waste segregation by the end user was assumed. Accordingly, no data were
presented for hazardous packaging, as the methods of its management depend
on Municipal Selective Waste Collection Points, and such data are not publicly
available. The presented data are consistent with those reported for 2024.
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Table 56. Waste in the Sniezka Group In connection with improvements made to the data collection methodol-
Unit 2025 2024 change 2025/2024[%] ogy in the current year, the scope of disclosures was expanded to include
the amount of municipal waste generated by individual companies. In order

Quantity of waste generated in the Sniezka Group

to ensure consistency in the presentation of comparative data, corrections were

Total amount of waste generated Mg 3704.28 3873.11" -4.36% made to the amounts reported for 2024. The data changed as follows:

Total tof ted and non- led t M 3199.91 3257.16* -1.76%
T O O e e B T 22O 1070 Total waste generated was corrected from 3,661.37 Mgto 3,873.11 Mg,

Total amount of generated and non-recycled waste % 86.38% 84.10%" +2.28p.p
................................................................................................................................................................................................................................................................................................................................. Total Waste generated and not recycled (Mg) V\/aS Corrected from

Total amount of hazardous waste generated Mg 94.11 11641 -19.16%
................................................................................................................................................................................................................................................................................................................................. 3,061.07 Mgto 3,257.16 Mg,

Total amount of non-hazardous waste generated Mg 3610.18 3756.71F -3.90%
................................................................................................................................................................................................................................................................................................................................. Percentage of total waste aenerated and not recveled was corrected from

Total amount of radioactive waste generated Mg 0.00 0.00 0.00% ge of g 4 W
.......................................................................................................................................................................................................................................................................................................................................... 83.60% to 84.10%.

Total non-hazardous waste generated (Mg) was corrected from 3,544.97 Mg

Hazardous Mg 71.77 75.02 -4.32%
................................................................................................................................................................................................................................................................................................................................. tO 375671 Mg
Preparation for reuse Mg 0.00 68.29 -100%
Recydmg ........................................................................................................................................................................... Mg ................................. 1 25 ................................. 673 8140% The $niezka Group divides waste generated as a result of its operations into two
................................................................................................................................................................................................................................................................................................................................. maln CategOl’\eS mdUStl’Ia| Waste and mun‘c'pa| V\/aStG
Other recovery processes Mg 70.52 0.00 100.00%
Nonhazardouswaste Mg ........................... 67781 ........................... 77908 ........................ 1300% The most significant waste stream related to manufacturing activities consists
................... ' Of Iﬂdu5tf|a| \/\/aSte C|aSS|ﬂed Uﬂder the EUI’Opeaﬂ \/\/aSte Cata|0gue (EWC)
Preparation for reuse Mg 174.69 169.86 2.85% L .
................................................................................................................................................................................................................................................................................................................................. within group 08 01 - waste from the manufacture, formulation, supply and use,
R et M i3S 80923 e 2142%  and removal of paints and varnishes. The vast majority of this group consists
Other recovery processes Mg 0.00 0.00 0.0% of washings generated during technological processes. In addition, packaging
Wastesubjectedtoneutrahzatlon(dlsposan .................................................................................................................................................................................................................................................... waste is also generated and segregated according to material type, L. paper.
.......................................................................................................................................................................................................................................................................................................................................... g'aSS, meta|5 and p|aStiCS. Municipa| WaSte iS d‘\”ded into ﬁ\/e fractionS: p|astics
. o,
Hazardous e M 2238 M ae05% and metals, paper, glass, biodegradable waste and mixed waste.
Burning Mg 0.00 0.00 0.0%
Storage Mg 21.13 38.32 -44.86% [E5-6]
Other processes Mg 1.20 3.07 -60.93% The Sniezka Group makes use of the option to omit disclosure of information
Non-hazardous waste Mg 2932.37 2977.62 -1.52% on anticipated financial effects arising from material risks and opportuni-
............ L ties related to resource use and the circular economy, in accordance with
Burning Mg 0.00 0.00 0.00% . o .
................................................................................................................................................................................................................................................................................................................................. Appendix C to Commission Delegated Regulation (EU) 2023/2772 of 31 July
Storage Mg 181.49 208.39 -12.91% 2023, as amended by Commission Delegated Regulation (EU) 2025/1416

Other processes Mg 2750.87 2769.24 -0.66% of 11 July 2025.
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Sniezka Group employees

Management of the area

[S1-1] [SBM-3]

The Sniezka Group operates on the assumption that every employee

brings value to the undertaking. Employee engagement, skills and attitudes
reflecting the Group’s corporate values enable the achievement of ambitious
business objectives. Employee development and a high level of organisational
culture are regarded at Sniezka as essential conditions for the development
of the entire undertaking.

The manufacturing profile of the Sniezka Group directly affects both
the structure of employment and the identified impacts, risks and opportuni-
ties — particularly in the area of occupational health and safety.

The Sniezka Group distinguishes between two main categories of roles.
Employees may be divided, according to the nature of their work, into:

operational employees (including personnel working in manufacturing,
warehousing and laboratories),

administrative employees.

In addition, the Sniezka Group’s own workforce includes non-employee
workers engaged under contracts other than employment contracts (disclo-
sure S1-7).

All members of the Group’s own workforce over whom the Group has

a material impact are covered by the scope of disclosures in accordance with
ESRS 2. The characteristics and employment structure of the Sniezka Group
are described in detail later in the report, in disclosures $1-6 and S1-7.
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As part of the double materiality assessment, the Group identified the follow-
ing as material:

actual positive impacts:

B through promoting equal treatment and ensuring equal opportunities
for development within the undertaking,

B related to occupational safety and employment stability,
B through offering solutions supporting work-life balance,

B through offering employees opportunities for promotion and develop-
ment within the undertaking.

potential negative impacts on employee health and safety in the event
of afatal accident, serious accident or work-related illness.

opportunities:

B providing satisfactory and competitive remuneration may increase
employee motivation and loyalty, resulting in lower employee turnover
and savings related to the recruitment of new employees,

B creating aninnovative, creative and efficient working environment by
ensuring diversity within senior management.

Detailed descriptions of impacts, risks and opportunities related to work-
force matters, including their links to the strategy and business model, as well
as their interdependencies, are included in Chapter General Information under
disclosure requirement SBM-3. The Sniezka Group has not identified any
activities exposed to the risk of forced labour or child labour.

The Group's impacts in the area of its own workforce are regulated, inter
alia, through a set of organisational documents covering specific areas
related to working conditions. These include, in particular, the Code of Ethics,
Human Rights Policy, HR Policy, Anti-Mobbing, Anti-Discrimination and Anti-
Harassment Regulations, and the Diversity Policy.
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Table 57. Documents adopted in individual companies of the Sniezka Group

Poli- Sniezka- Sniezka-

SniezkaSA SniezkaToC Rafil Farbe Ukraina BelPol

Code of Ethics . . . . . N

Anti-Mobbing, Anti-
Discrimination and

Anti-Harassment * * * *
Regulations

HR Policy . . . . o .
Diversity Policy . . . . .

Quality, Environmental . . . .

and OHS Policy

The above policies are communicated to employees through available com-
munication channels, such as:

cascading information following meetings of senior management.
Communication takes place within strictly defined timeframes on the basis
of prepared materials and is additionally supported by newsletters and
the printed internal magazine W Kolorze (except for Sniezka-BelPol),

an internal system supporting corporate documentation management
(Sniezka SA, Sniezka ToC and Poli-Farbe) and/or, in the case of companies
or positions with limited access to the system, communication through
direct supervisors responsible for distributing materials and informing
employees about the possibility of reviewing such materials and their
availability.

The individual documents apply to all persons (members of the undertaking’s
own workforce) employed by the companies in which these documents have
been adopted. The Management Boards of the companies are responsible for
implementing their provisions, unless indicated otherwise.
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Code of Ethics

The Sniezka Group Code of Ethics defines standards of conduct for all per-
sons employed within the undertaking in matters such as employee relations,
health and safety, a friendly workplace, equal opportunities in employment,
remuneration, promotion, development and professional improvement,
prevention of discrimination and mobbing, forced labour, child labour

and freedom of association. With regard to other matters, the document

is described in Chapter Business Conduct. Its provisions are based on the Book
of Organisational Values as well as policies and regulations related to ethics

in the broadest sense. The Book describes the principles, behaviours and
attitudes expected from employees within the Sniezka Group, including eth-
ical conduct, standards of social coexistence, respect and dignity. The Code

is available on the Group’s website, within the internal system supporting
corporate documentation management and from direct supervisors.

Human Rights Policy

The Group expects its employees, business partners and other entities
directly associated with its operations to respect human rights. These mat-
ters are governed by the Human Rights Policy, which defines the principles,
actions and expected behaviour related to the respect for human rights
within the undertaking - including throughout the value chain and in stake-
holder relations. The provisions of the document are based, inter alia, on:

the Universal Declaration of Human Rights,
the International Bill of Human Rights,

the eight fundamental conventions of the International Labour Organization
(ILO),

the UN Guiding Principles on Business and Human Rights,

the UN Global Compact initiative.
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The undertaking commits to exercising due diligence in preventing human
rights violations and mitigating the negative effects of any such violations.
In the event of violations related to the impacts of any of the Group com-
panies (directly or indirectly), the Group implements appropriate remedial
actions. None of the Group’s entities employ children or engage in forced
labour.

The Human Rights Policy identifies eight areas of particular commitment
in preventing human rights violations. These are:

occupational health and safety,
ensuring freedom of association,
elimination of exploitation,

elimination of forced or compulsory labour, human trafficking and all forms
of modern slavery,

abolition of child labour,

compliance with employment conditions,
prevention of discrimination,

respect for the rights of local communities.

The Sniezka Group has not adopted commitments regarding the social inclu-
sion of persons from particularly vulnerable groups within its own workforce.
The Sniezka Group undertakes to ensure that every employee is treated fairly
and with dignity. The undertaking does not tolerate discrimination based

on gender, race, nationality or ethnicity, religion, faith, lack of religious belief,
worldview, degree and type of disability, health condition, age, psychosexual
orientation or gender identity, as well as family status or any other possible
grounds for discrimination (principle of equal treatment).

The Director of the People, ESG and Corporate Communications
Department is responsible for monitoring implementation of the Policy and
ensuring its effectiveness.
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Anti-Mobbing, Anti-Discrimination and Anti-Harassment Regulations

The Group companies are also subject to the Anti-Mobbing, Anti-
Discrimination and Anti-Harassment Regulations, which provides detailed
definitions of mobbing, discrimination (direct and indirect), harassment,
including sexual harassment. Additional knowledge in this area is provided
through training available on the internal e-learning platform for every
employee of Sniezka SA, Sniezka ToC, Poli-Farbe and Sniezka-Ukraina (man-
datory on an annual basis).

The regulations inform employees about the rules for reporting mobbing, dis-
crimination or harassment. It defines the methods for receiving such reports,
the responsibilities of the Anti-Mobbing Committee, as well as the actions
undertaken by the employer following receipt of a report and the principles
for providing feedback.

HR Policy

The principles and rules governing human resources management are
defined in the HR Policy of the Sniezka Group. This document sets out
guidelines for actions undertaken in relation to employment matters, and
its provisions support implementation of the business strategy. The Group
manages employment matters in accordance with the Labour Code or
equivalent legislation applicable in the Group companies operating abroad.
Due diligence procedures are based on internal documents and labour law
regulations. They define rules of conduct and ensure compliance with legal
requirements and labour rights standards.

The People, ESG and Corporate Communications Department of FFiL
Sniezka SA is the organisational unit responsible for ensuring compliance
with the Labour Code and internal regulations. The parent company plays
the leading role in implementing the objectives of the HR Policy across

the entire Sniezka Group. Implementation of specific solutions within
subsidiaries is adapted to local conditions, enabling the systematic transfer
of practices from the Polish market to foreign markets, while taking into
account their specific characteristics and local legal frameworks.
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Managers of the individual Group companies are responsible for ensuring
compliance with due diligence procedures in employment-related matters
and for maintaining consistency with the regulations applicable across

the Group. The HR Policy forms an integral part of the undertaking’s
Sustainability Strategy. Under its provisions, all companies are committed to:

building the Group's position as an attractive employer and attracting and
retaining employees with key skills and potential,

developing attitudes and competencies that foster a culture of high
engagement, supporting the Group's competitive advantages,

building an efficient and innovative undertaking through process manage-
ment and implementation of new technologies,

building long-term relationships between employees, their teams and
the entire Group.

The Policy is implemented through plans, programmes and tools within HR
and personnel processes (including workforce needs assessments, annual
workforce planning, identification of training needs and aligning them with
the expectations of individual business areas, implementation of training
and development projects, defining employee benefits plans together with
the Social Committee, and creating incentive schemes), as well as through
other documents such as the Remuneration Policy.

The Policy also establishes internal guidelines concerning:

Equal treatment of job candidates and employees - counteracting all forms
of discrimination, guaranteeing equal opportunities and ensuring adequate
protection of personal data. Compliance of recruitment processes with
these principles is verified during the assessment of candidates’ profes-
sional experience. The objective of recruitment processes is to employ
individuals with the best qualifications and competencies who also identify
with the undertaking’s values. Employees are encouraged to participate

in internal recruitment processes. They may also recommend candidates
through the Employee Referral Programme.
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Providing training and other development opportunities to all employees.
The structure and scope of training offerings are determined by: the under-
taking’s business needs and capabilities, the necessity to possess specific
knowledge, authorisations, skills or competencies required for a given posi-
tion, identified employee development needs, and opportunities to acquire
skills and competencies supporting implementation of the undertaking’s
business strategy.

The commitments adopted under this Policy are also reflected

in the Sustainability Strategy, which defines strategic and operational
objectives, including in the area of the Gender Pay Gap. The Policy supports
implementation of ESG objectives, including gender equality and pay trans-
parency.

Diversity Policy

The Sniezka Group (except for Sniezka-BelPol) has implemented a Diversity
Policy, the provisions of which are based, among others, on the Labour Code
and its equivalents applicable in the Group companies operating abroad.

The Group undertakes to:
prevent all forms of discrimination,

manage diversity and create a working environment in which every
employee can feel valued, thereby supporting achievement of business
objectives.

In the Group’s view, promoting diversity has a positive impact on employee
creativity, effectiveness and loyalty. Diversity management also increases
the ability to attract new talent and stimulate innovation within teams,
ultimately contributing to greater business effectiveness of the undertaking.
The objective of the Diversity Policy is to foster an atmosphere of respect
and support that enables employees to fully utilise their potential, skills and
experience.
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Quality, environmental and OHS Policy

the Sniezka Group (except for Sniezka-BelPol) has implemented a Quality,
Environmental and OHS Policy supporting the undertaking’s business objec-
tives by ensuring that products of the highest quality are manufactured while
maintaining occup Sustainability Strategy Sustainability Strategy ational
safety and respecting the natural environment. This objective is pursued, for
example, through the use of raw materials and components sourced exclu-
sively from qualified suppliers; the application of environmentally friendly
technologies and production methods; striving for continuous improvement
in occupational health and safety conditions; implementation of occupational
health and safety and fire safety measures; engaging the entire team in cre-
ating safe working conditions; improving qualifications through specialist or
general training; and active participation of all Group employees in organising
work and improving occupational and fire safety standards. In accordance
with the Policy, actions aimed at accident prevention are implemented
(described further in this section).

In addition, each workplace has been assessed in terms of occupational risk
and described in occupational risk assessment documentation. This docu-
mentation identifies hazards, injury-related situations or accidents that may
occur at a given workplace and indicates how such situations can be avoided.
The documents are made available to employees. The method of access

is adapted to the respective company and applicable local regulations.

In September 2025, the Policy was amended with respect to Sniezka SA.
Elements related to occupational health and safety were removed from
the Policy, as these aspects were already covered under the Code of Ethics.
Consequently, within the aforementioned company, the document was
renamed the Quality and Environmental Policy.
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Cooperation with own workers and workers’
representatives regarding impacts

[S1-2]

Dialogue with employees is conducted on many levels. Employees of key com-
panies: Sniezka SA, Sniezka ToC, Poli-Farbe and Sniezka-Ukraina regularly
receive newsletters and the printed magazine W Kolorze. In 2025, 5 editions
of the magazine were published in Sniezka SA and Sniezka ToC, 2 editions

in Sniezka-Ukraina and 1 edition in Poli-Farbe.

GENERAL INFORMATION
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For strategic topics, a carefully planned information cascade was imple-
mented, with directors and team managers playing a key role. In addition,
employees engage in dialogue through elected representatives (representing
employees of: Sniezka SA, Sniezka ToC, Poli-Farbe and Sniezka-Ukraina

in contacts with the Management Board).

SNIEZKA
GROUP

Zapraszamy do wziecia udziatu
w badaniu eNPS!
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The Sniezka Group regularly monitors employee opinions and satisfaction
levels through planned activities:

eNPS (Employee Net Promoter Score) surveys, which monitor employee
opinions and satisfaction levels. Survey results are analysed and taken

into account when designing activities for the following year, and are

also communicated to employees through the printed internal magazine

W Kolorze. In 2025, in line with the previous plan, two editions of the survey
were conducted in Sniezka SA, Sniezka ToC, Poli-Farbe, Sniezka-Ukraina
and Rafil.

Regular meetings with Employee Representatives (applicable to Sniezka
SA and Sniezka ToC). Employee Representatives are elected by employees.
Through them, employees may ask the Management Board questions

on any topic and share suggestions. Meetings are held quarterly. At Rafil,
dialogue is conducted through two trade unions. The frequency of meet-
ings reflects employees’ current needs and meetings are held no less
frequently than once per quarter. At Poli-Farbe and Sniezka-Ukraina,
term-based Workers’ Councils operate to consult on matters required
under local legislation, with meetings taking place several times a year.

Meetings with the Management Board (Sniezka SA and Sniezka ToC) -
annual Christmas and New Year meetings during which employees may ask
questions in person or submit them in advance online (anonymously).

Board meetings (Sniezka SA and Sniezka ToC) - regular weekly team status
meetings, an integral part of which is the measurement of employee satis-
faction.
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The above activities are directed to all employees. This means that employees
belonging to minority groups, such as persons with disabilities, have the same
opportunities to share their opinions (e.g. through eNPS surveys or by sub-
mitting questions through Employee Representatives) as other groups.

Operational responsibility for ensuring regularity of activities and monitoring
employee opinions and satisfaction levels lies with the People, ESG and
Corporate Communications Department. Departments across the Group
companies are involved in these activities.

The effectiveness indicator for cooperation with employees within the above
activities is the eNPS survey participation rate, which in 2025 amounted
t0 93.25% (average value for both surveys across all Group companies).

Sniezka SA, Sniezka ToC and Rafil do not conduct formal assessments

of the effectiveness of Employee Representatives’ activities. A meas-

urable indicator of their role is the number of questions submitted

to the Management Board through them, reflecting employees’ level of trust
in the representatives and the effectiveness of their activities.

Processes for remediating negative impacts and
channels for reporting irregularities

[S1-3]

The Sniezka Group does not have a formal policy governing responses to
serious adverse impacts affecting its employees. Each such case is handled
individually, in accordance with applicable legal regulations, in particular the
Labour Code or its equivalents applicable in the Group companies operating
abroad, while respecting the individual needs of employees.

GENERAL INFORMATION
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The primary reporting channels are defined in the Internal Reporting
Procedure under the Code of Ethics applicable across all Group companies.
The Work Regulations applicable in Sniezka SA and Sniezka ToC enable
employees to submit applications, complaints and grievances directly by
arranging a meeting with the President of the Management Board of the rele-
vant company. In addition, employees may report matters through Employee
Representatives.

The Group also operates additional reporting channels governed by separate
procedures (Internal Reporting Procedure and Reporting Review Procedure),
as well as mechanisms developed under the documents described ear-

lier in this section (including the Anti-Mobbing, Anti-Discrimination and
Anti-Harassment Regulations and the Code of Ethics). A team responsible

for receiving reports and periodically reporting anonymous information

to the Management Boards regarding the number of reports and the manner
of their resolution has also been established (described in section Business
Conduct).

The Group ensures regular communication and raises awareness of available
reporting channels through:

employee training (covering the Anti-Mobbing, Anti-Discrimination and
Anti-Harassment Regulations and methods for reporting irregularities),

ensuring access to the reporting tool through a link placed on the intranet,

ongoing communication informing employees about available communica-
tion channels.

The adopted Internal Reporting Procedures prohibit retaliation and provide
protection to whistleblowers, persons supporting a report and persons
connected with the whistleblower.

More information on whistleblower protection and methods for receiving
reports of violations across all Group companies is provided in section
Business Conduct.
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Actions related to material impacts and
management of material risks and opportunities

[S1-4]

The Sniezka Group undertakes a number of continuous activities through
which it positively impacts employees and manages potential adverse
impacts, risks and opportunities related to employment. To determine
appropriate actions in response to adverse impacts on its own workforce,
the undertaking uses Employee Opinion Surveys, employee workshops and
the double materiality assessment process.

These initiatives continue activities implemented under the Sustainability
Strategy and identified during the materiality assessment process. In addition,
the Sniezka Group verifies their effectiveness on the basis of eNPS survey
results and discussions with employee representatives. The double material-
ity assessment confirmed the appropriateness of the selected directions.

Through implementation of the following activities, the Group also ensures
that its own practices did not cause or contribute to material adverse impacts
on its own workforce.

Actions related to positive impacts through promoting equal treatment
and equal development opportunities within the undertaking.

The Sniezka Group actively promotes equal treatment and ensures equal
access to professional development for all employees, regardless of gender
or other non-work-related criteria. Employment and promotion decisions are
made, among others, on the basis of competency and potential assessments
using objective analytical tools. The selection of assessment methods and
tools is tailored each time to the profile of a given position.
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In its HR Policy, the Sniezka Group defines actions undertaken to build

an effective and transparent remuneration policy. In practice, this

is implemented through the precise definition of roles and responsibilities
within the job evaluation process, for which the appointed Job Evaluation
Committee is responsible. The Group systematically evaluates positions,
monitors remuneration levels against the market and analyses the gender pay
gap, ensuring equality and competitiveness of the remuneration offered. No
end date has been defined for the above activities.

In November 2025, the Sniezka Group became a signatory to the Diversity
Charter, thereby confirming its commitment to building a working environ-
ment where safety and equality are important. Sniezka recognises the impact
of diversity on innovation and effectiveness and therefore fosters a culture
of equal opportunities through transparent pay, anti-mobbing measures,
support for parents, flexible working arrangements, and the development

of women in management and leadership positions.

Diversity was also the leading theme of the We are Colour! employee event
organised in 2025.

Actions related to positive impacts on employees associated with
employment security and stability.

The Sniezka Group continuously and indefinitely ensures employment
security and stability by providing employees with transparent working
conditions, clear objectives and access to information about the undertak-
ing’s development direction. Employment stability is one of the key elements
of the organisational culture and is indicated in the eNPS survey as one

of the main reasons for recommending employment at Sniezka.

As many as 94.99% of employees are employed under indefinite-term
employment contracts (compared to 90.65% in 2024). Employees employed
under fixed-term contracts, including probationary contracts, accounted for
5.01% of employees in 2025.

Employment stability is supported through indefinite-term employment
contracts and an extensive benefits system, which includes:

GENERAL INFORMATION
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Social benefits - benefits in the form of points that may be used according
to individual needs, including for sports cards, medical packages, recrea-
tion, holidays and cultural activities, In addition, Sniezka finances benefits
for children, including holiday camps, Children’s Day picnics and St Nicholas
gift packages.

Discounts on company products in the Company Store and the possibility
to purchase products, computer equipment and vehicles from the company
fleet through auctions (via the internal employee auction platform).

The Officially Recommend programme - engaging employees and enabling
them to recommend candidates in open recruitment processes. Employees
whose recommendations result in the hiring of a candidate receive remu-
neration for their involvement in the process.

The Reliable Employee programme - a dedicated incentive programme for
all employees who meet the attendance requirements specified in the pro-
gramme regulations. In 2025, a total of 425 employees in Sniezka SA and
Sniezka ToC participated in the programme.

Co-financing of group insurance and meal subsidies (applicable to Sniezka
SA, Sniezka ToC and Rafil),

Team-building activities - an initiative launched in 2024 for Sniezka

SA, Sniezka ToC, Rafil, Sniezka-Ukraina and Poli-Farbe, aimed at build-

ing strong relationships among team members, positively affecting
cooperation, communication and mutual trust. Importantly, employees
collectively decide on the form of integration activities. In 2025, more than
81% of employees participated in this initiative. The selected categories
included: sports activities (e.g. attending football matches together,
mountain trips, canoeing trips), cultural activities (attendance at theatre
performances, concerts), recreational activities (shared dinners, ceramics
workshops), and other activities developing team passions and interests.
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Actions related to positive impacts through offering solutions supporting
work-life balance.

The Sniezka Group actively supports employees in maintaining a work-life
balance, which translates into their wellbeing, satisfaction and engagement.
Achievement of this objective is monitored through the eNPS survey con-
ducted twice a year. In surveys conducted in 2025, this factor remained one
of the key aspects influencing employees’ willingness to recommend Sniezka
as an employer.

To support this area, a number of measures have been introduced, including:

Flexible working hours across all Group companies — administrative
employees whose scope of responsibilities allows for it may perform their
tasks within a specified flexible time range. This solution enables better
alignment of working schedules with individual preferences.

Hybrid working model across all Group companies - employees perform-
ing tasks that do not require permanent office presence may work remotely
two days per week.

Additional days off - in the Polish companies, after using their statutory
annual leave entitlement, employees are granted two additional days off,
supporting regeneration and work-life balance.

Events for employees and their families - in 2025, employees of Sniezka
SA and Sniezka ToC participated in the employee event We are Colour!,
aimed at education, integration and visits to the factory in Lubzina pro-
ducing coloured emulsion paints. In addition, children of employees were
invited to visit the Logistics Centre in Zawada and participate in the Family
Picnic, while the companies also organised Children’s Day celebrations
(Poli-Farbe) and Factory Tours combined with the distribution of St
Nicholas gift packages (Sniezka-Ukraina).

Support for young parents and mothers - to ensure a comfortable return
to work, onboarding is provided for mothers returning from maternity leave.
In addition, in Poland and Ukraine, financial support for childcare is offered
to mothers returning to work before the child reaches six months of age.
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Actions related to positive impacts through offering employees solutions
supporting promotion and development opportunities within the undertaking.

The Sniezka Group actively invests in employee competency development by
offering training programmes. These activities support the development-ori-
ented organisational culture, increase employee satisfaction and strengthen

engagement.

Development of the Group team’s competencies supports achievement
of ambitious business objectives. Activities aimed at ensuring employee
development include, among others:

Training programmes (industry events and internal training) - employ-
ees enhance their professional qualifications through participation in con-
ferences, seminars, training sessions, workshops and courses financed

by the employer. The proprietary Shiezka Academy programme enables
employees to acquire knowledge and expand competencies through
training conducted by internal trainers. At the same time, the trainers
themselves have the opportunity to develop their training and interper-
sonal skills and build their position as experts in their fields. The pro-
gramme significantly supports the development of a knowledge-sharing
culture, while the training courses delivered under the programme are
tailored to the undertaking’s needs and participants’ expectations. In 2025,
the second edition of the programme was summarised and the third edition
was launched, comprising 9 training courses from various fields.

Internal recruitment programme - addressed to all employees, enabling
professional development through vertical or horizontal promotion,
depending on ongoing recruitment processes. Participation in the pro-
gramme provides an opportunity to obtain a higher position or change
professional area, subject to meeting specified criteria and successfully
completing the recruitment process. Internal recruitment processes are
conducted across all Group companies.

ENVIRONMENT PEOPLE BUSINESS CONDUCT

Onboarding and adaptation programme - every new employee in Sniezka
SA, Sniezka ToC, Sniezka-Ukraina and Poli-Farbe undergoes an onboarding
process during the first two weeks of employment. During this period,
employees become familiar with the undertaking’s operating principles,
receive the equipment and tools necessary for their position, as well as
access to the training platform together with assigned training courses
(including the whistleblowing system, anti-mobbing training, cybersecurity
training, product training and others). The onboarding process also includes
training on organisational values and benefits, initial and workplace

OHS training, and meetings with supervisors during which an Individual
Adaptation Plan defining development objectives is prepared. The objective
of the onboarding and adaptation process is to ensure effective integra-
tion into the position and familiarisation with the organisational culture.

In 2025, 28 employees participated in the onboarding and adaptation
process, representing 100% of newly hired employees in the above-men-
tioned Group companies.
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Dedicated development programmes - complementing the standard training
offering by providing personalised development solutions. These programmes
include, among others, managerial competency development (across all Group
companies) and the development of various skills supporting achievement

of business objectives. Each programme is designed on the basis of an analysis
of the needs of both participants and the undertaking, ensuring maximum
effectiveness and alignment with the company’s strategic objectives.

B Managerial competency development programme - a programme aimed
at strengthening managerial competencies and providing knowledge and
tools offering practical support to team managers.

B Development project for customer service teams (applicable to Sniezka
ToC).

B Flow and Grow project, under which managerial staff develop com-
petencies in defining and managing processes, while all employees

develop task management skills.
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Periodic performance evaluation across all Group companies - evaluations
are conducted monthly, quarterly or annually, depending on the type of posi-
tion, enabling ongoing monitoring of progress and achievements. Verification
of the completion of tasks assigned to a given position affects supervisors’
decisions regarding bonus awards, in accordance with the criteria applicable
in the relevant company. In addition, in Sniezka SA and Sniezka ToC, employ-
ees discuss the achievement of objectives with their supervisors once a week
during so-called board meetings. These meetings also provide an opportunity
to reinforce organisational values, strategy, mission and vision, strengthening
engagement and alignment of activities with strategic objectives.

Additional employee development opportunities. To provide employees
with opportunities for further development, the Group also offers possibili-
ties to build competencies for the following roles:

B Internal Supervisors - designated employees responsible for monitor-
ing compliance of board meetings (BMs) with applicable organisational
standards. The Supervisor role has a supporting and supervisory nature
and is intended to ensure the quality of the decision-making process and
transparency of meetings. The participation of Supervisors in BMs of dif-
ferent teams enables identification of best practices and areas requiring
improvement, while also fostering a better understanding of operational
challenges within the undertaking.

B Internal trainers - employees supporting the systematic development
of competencies through the transfer of expert knowledge, development
of communication and facilitation skills, and strengthening leadership
attitudes. The role of the internal trainer strengthens the learning
culture and increases employee engagement in the undertaking’s
development. The main axis of internal trainers’ activities is the recurring
Shiezka Academy programme.

B Design Thinking Moderators - employees responsible for facilitating
project processes conducted using the Design Thinking methodology. They
support teams in addressing challenges in conditions of uncertainty and
change, ensuring process structure, effective cooperation and focus on user
needs. This role supports the development of innovative solutions, systems
thinking and integration of diverse perspectives within the undertaking.
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B Roles in cross-functional projects - within projects implemented using
the proprietary project management methodology, employees may
assume roles such as business owner or project leader. Participation
in projects supports cross-team cooperation, knowledge sharing, and
the development of analytical and leadership skills, while also giving
participants a sense of direct impact on the achievement of objectives
defined in the business strategy.

Actions addressing the potential impact on employee health and safety

in the event of fatal accidents, serious accidents and work-related illnesses.

The nature of work in the manufacturing sector involves the risk of accidents
and illnesses related to the performance of occupational duties. Being aware
of these risks, the Group implements a number of measures aimed at min-
imising the likelihood of their occurrence, while ensuring compliance with
applicable legal regulations and occupational health and safety standards.
These measures include both preventive actions and defined response
procedures in the event of undesirable incidents. Inidentifying appropriate
actions in response to the negative impacts of the Sniezka Group on its own
workforce inthe OHS area, the undertaking relies, among others, on ongoing
monitoring of OHS conditions and reporting of indicators, as well as system-
atic audits and inspections.

1. Systemic occupational health and safety management within
the Sniezka Group:

Implementation of a Safety Management System regulating employee
responsibilities according to their positions.

Occupational risk assessment conducted for 100% of workstations - made
available to employees and regularly updated depending on needs and
changes in the working environment. Monitoring of workplace environ-
mental conditions, including:

B measurement of hazardous factors at workstations,

B verification of compliance with occupational hygiene standards.
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The results of occupational risk assessments and workplace environment
monitoring constitute the basis for implementing preventive measures aimed
at reducing the risk of workplace accidents and work-related illnesses.

2. Training and preventive healthcare.

These activities are aimed at the early detection of potential illnesses, including
work-related ilinesses, limiting the risk of their development over the long term,
and supporting employee wellbeing also in a broader psychophysical context.

OHS training: mandatory and additional training tailored to the specific
nature of positions.

All sites equipped with AED defibrillators: 10 devices in total.

Initial and extended periodic/follow-up medical examinations covering all
employees.

Additional preventive examinations:

W Sniezka paints the world pink - examinations conducted as part of breast
cancer prevention, including breast ultrasound examinations/mam-
mography. A total of 175 women participated in the initiative (including
employees’ wives/partners).

B Be aware. Get tested. - examinations conducted as part of cancer
prevention programmes dedicated to men. The programme included
testicular ultrasound examinations, prostate ultrasound examinations
and urological consultations. A total of 193 employees participated
in the programme.

Activities supporting employees’ psychophysical wellbeing, such as team
integration events, educational articles on work-life balance published

in the W Kolorze magazine, and employee events such as the Family Picnic
or the We are Colour! event.

[nitiatives supporting health awareness and promoting healthy lifestyles
among employees - participation of Sniezka representatives in the char-
itable Poland Business Run 2025, with proceeds allocated to supporting
persons with disabilities, and the Honorary Blood Donors Club, which
currently has 94 members.
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3. Protective measures and supervision of working conditions aimed
at protecting employees’ health and life by reducing the risk
of accidents and exposure to hazardous factors:

Provision of collective and personal protective equipment, including
protective clothing (tailored to the specific nature of hazards), as well as
protective and hygiene equipment compliant with OHS standards.

Supervision over the proper execution of work processes, including:
B compliance with safety procedures and instructions,

B inspection of the technical condition of machinery and equipment.

4. Systematic OHS and fire safety audits and inspections constitute
the basis for monitoring compliance with regulations and ensuring
adherence to applicable legal requirements, while strengthening

employee safety and minimising the risk of accidents and fire hazards.

Systematic OHS audits verifying compliance with internal regulations and
applicable legal requirements, including workstation inspections concern-
ing adherence to safety procedure.

Monitoring compliance with fire protection regulations and fire safety
standards.

Within Sniezka SA and Sniezka ToC, the Occupational Health and Safety
Committee, the Fire and Technical Committee and the Review Team operate.
These bodies review designated areas in accordance with their respective
scopes of responsibility. At the end of each review, conclusions are formu-
lated and, following expert assessment, implemented according to assigned
priorities.

Additionally, the undertaking has implemented procedures enabling
employees to submit suggestions concerning improvements in occupational
safety and ergonomics, as well as to report identified hazards and potentially
dangerous situations. Employees may also submit anonymous whistleblower
reports to the Management Board or the Supervisory Board.

GENERAL INFORMATION
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Reports concerning accidents are subject to root cause analysis, and the con-
clusions from such analyses are used to implement preventive measures and
improve the Safety Management System.

The occupational health and safety principles applicable within the Sniezka
Group also apply to external companies and subcontractors performing work
at the Group's facilities.

All activities are carried out in compliance with applicable legal regulations
and tailored to the undertaking’s current needs. These activities support
the development of a safety culture based on employee engagement, open
communication and responsibility for the health and safety of all persons
covered by the OHS management system.

In 2025, no serious or fatal accidents were recorded within the Group and,
consequently, no remedial actions were required. At the same time, training and
preventive measures implemented in previous years supported the maintenance
of a high level of occupational safety during the subsequent reporting period.

Actions undertaken by the Sniezka Group in relation to the opportunity
identified as providing satisfactory and competitive remuneration may
increase employee motivation and loyalty, translating into lower employee
turnover and savings related to the recruitment of new employees.

Employees constitute the strength and business potential of the Sniezka
Group. Therefore, the Group prioritises employee satisfaction in order to main-
tain low turnover and continue developing a highly qualified workforce.

Cyclical eNPS surveys - regular employee opinion and satisfaction sur-
veys, including assessments of remuneration and benefits. Surveys are
conducted twice a year in the companies operating in Poland, Hungary and
Ukraine. This enables the monitoring of satisfaction levels and identifica-
tion of areas requiring improvement.

Transparency and the Remuneration Policy - the Group strives to ensure full
transparency regarding remuneration and benefits in order to build trust among
employees and collaborators and maintain competitiveness on the labour
market. The Remuneration Policy is based on clear principles governing salary
structures, non-wage benefits and the processes for their updates.
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B Remuneration reviews — remuneration analyses based on market
reports are conducted twice a year. Regular benchmarking enables
the Group to maintain competitive remuneration levels and provides
the basis for decisions regarding salary adjustments across the under-
taking.

B Transparency of salary ranges - disclosure of salary bands for individual
job groups (grades) in the Remuneration Regulations. This solution has
been implemented within Sniezka SA and Sniezka ToC, and its extension
to Poli-Farbe and Sniezka-Ukraina is planned for 2026.

[S1-10]

As aresult of the remuneration analysis conducted within the Group, it was
confirmed that all employees receive remuneration above the established
reference indicators, namely statutory minimum wages. The results confirm
the compliance of the Remuneration Policy with the principles of fair remu-
neration and the commitment to ensuring decent working conditions.

Actions undertaken by the Sniezka Group in relation to the opportunity
defined as creating an innovative, creative and effective working environ-
ment through ensuring diversity within senior management.

The Group focuses on creating an innovative and effective working environ-
ment, taking into account diversity within the management team, through
the following activities:

Implementation of solutions and principles set out in organisational
documents (the HR Policy, Diversity Policy, Human Rights Policy and Code
of Ethics), aimed at ensuring an inclusive workplace free from discrimina-
tion. The documents and their contents are described in greater detail
earlier in this chapter.
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The Sniezka Group joined the signatories of the Diversity Charter,

thereby confirming its commitment to building a working environment

in which safety and equality are important. The initiative, supported by
the European Commission and coordinated in Poland by the Responsible
Business Forum, promotes the development of policies and improvement
of processes related to diversity and equal treatment. By joining the sig-
natories of the Diversity Charter, the Sniezka Group confirmed its commit-
ment to complying with the principles of equal treatment and to further
developing policies and programmes supporting diversity, inclusiveness
and equal opportunities. The undertaking is to continue activities aimed
at raising employee awareness in this area and annually reporting progress
to the programme coordinator.

Women account for 40.97% of the Sniezka Group's senior management
(according to data disclosed under $§1-9), which confirms the effectiveness
of the policies promoting diversity. The Sniezka Group promotes and
benefits from diversity at every level of the undertaking, recognising its
impact on innovation and efficiency. As diversity within the management
team contributes to better decision-making, Sniezka encourages senior
management to continuously acquire knowledge and develop their compe-
tencies (through studies and training), as well as to share their knowledge
during industry debates and conferences. Furthermore, the undertaking
focuses on project-based work, which contributes to even greater diversity
within key projects, thereby enhancing business efficiency and cooperation
between different areas of the company.

The HR/People and OHS departments within individual companies are
responsible for monitoring impacts and related actions, the implementation
of which is based on the regulations adopted within the Group, including
the policies indicated at the beginning of this chapter.
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Metrics and targets related to the Sniezka Group’s
own workforce

[S1-5]

The strategic objective of the Sniezka Group in the area related to employees
is to build an engaging working environment, measured through the eNPS
survey. The Group aims to achieve a positive result, indicating employee
satisfaction and engagement. The remaining targets apply to Sniezka SA and
Sniezka ToC and result from the Sustainability Strategy. Their implementation
is measured against the previous year or as the target percentage of employ-
ees covered by a given action. All sustainability targets presented below
(hereinafter referred to as “SD targets”) were planned within a short-term
perspective - most of them were implemented during the reporting period
and/or will be implemented in 2026. No interim targets were established.
When defining the plans, the undertaking took into account employee opin-
ions expressed through the eNPS survey and via Employee Representatives.

The Sniezka Group's targets related to material opportunities and impacts
in the area of its own workforce are presented in the table below. Compared
to the previous year, there were no significant changes in the methodology
for calculating the indicators.

These targets are aligned with the Diversity Policy, the Human Rights Policy,
the Anti-Mobbing, Anti-Discrimination and Anti-Harassment Regulations,
the Code of Ethics and the HR Policy.

The data presented below were not subject to assurance other than the man-
datory assurance engagement of this report.
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Table 58. Targets related to own workforce

Area Target Metric Scope Base year Base value 2025 value

Recommendation score calculated as the difference between promoters and
detractors

Employee engagement and
satisfaction management

Positive eNPS survey result Sniezka Group n/a n/a 0

Weighted average of unadjusted pay gaps across individual job grades, whereby ) )
Diversity and equal opportunities Maintain the adjusted gender pay gap below 5% for each job group the absolute value of the remuneration difference between Sniezka SA and Sniezka ToC n/a n/a 2.83%%?
women and men was applied®*

100% of employees covered by anti-mobbing, anti-discrimination

. . . o o . < .. o
Diversity and equal opportunities and anti-harassment training % of employees covered by training Sniezka SA and Sniezka ToC n/a n/a 95%
Training and skills development I;a;fg;ézear increase in the average number of training hours per Average number of training hours per employee Sniezka Group 2022 26.81 16.34

L o o . ) . ) )
Training and skills development Malntalr! the rate of 10QA of new employees covered by % of employees for whom onboarding and adaptation summary meetings were Shicska SA and Snicska ToC n/a n/a 100%
onboarding and adaptation conducted
i i - - 9 1 i 1 i z P2
Working conditions Malntalnothe year-on yearvol'u.ntary employee turnover rate % of voluntary emp.lc')\/ee turnover during the year, broken down into specialist &nieska SA and $nieka ToC n/a n/a 578%
below 11% for blue-collar positions and blue-collar positions
Maintenance and continuous improvement of the existing ) 516 2,68 (LTIFR)
Working conditions - OHS Occupational Health and Safety Management System, aimed at Lost Time Injury (LTI) rate indicators Sniezka Group 2023 0'27 0‘09 (LTISR)

minimising the risk of workplace accidents and health hazards

key component of the organisation’s remuneration policy and is not dependent on individual factors such as overtime, bonuses or allowances for working under specific conditions.
isions rather than differences arising from employees’ work activity.

31. The calculations were based on base salary. as it constitutes tr
As a result, the obtained outcome reflects systemic pay differences resulting from empl

32. In 2024, the adjusted gender pay gap for Sniezka SA and Sniezka ToC amounted to 3.27%.

]


https://raportroczny2025.sniezkagroup.com/raport2025_sniezka_PL.pdf

SNIEZKA THE SNIEZKA GROUP GENERAL INFORMATION ENVIRONMENT PEOPLE BUSINESS CONDUCT — TABLE OF CONTENTS | PL | 151

GROUP

[S1-6] Table 61. Number of employees by contract type, broken down by gender in the Sniezka Group
Characteristics of the undertaking’s employees Asat 31.12.2025 Asat 31.12.2024
The characteristics of employees are presented as the number of employees Women Men Total Women Men Total
as at 31 December 2025. The total number of employees is consistent with
. . i . . . . Number of employees 361 736 1,097 388 756 1,144
the number disclosed in the operational and fINanCial SECtom Of NS RO DO . e e e e e e e
Employment throughout the year remained stable, with only minor changes Number of employees employed for an indefinite period 338 704 1,042 339 698 1,037
resu‘t‘ngd‘rect|yfrom business needs. The number_ Ofemp‘ovees presented ........................................................................................................................................................................................................................................................................................................................
in the tables below is stated each time as a whole number (unless indicated Number of employees employed for a definite period (incl. probation period) 23 32 55 49 58 107
Other\/\/‘se) ........................................................................................................................................................................................................................................................................................................................
) ) . Number of full-time employees 354 733 1,087 381 752 1,133
Table 59. Number Of emp/oyees In tOtaI and bygender Im the SnleZka Group ........................................................................................................................................................................................................................................................................................................................
Number of employees Number of part-time employees 7 3 10 7 4 11
Gender As at 31.12.2025 As at 31.12.2024
Turnover indicators
Women 361 388
......................................................................................................................................................... In 2025, a total of 88 employees left the Sniezka Grou p, and the employee o turnover rate for all departures (88 persons)
Men 736 756 turnover rate amounted to 8.02%, remaining comparable to the previous ’ /o within the Group in 2025 (0.15 pp higher than
......................................................................................................................................................... year (7.87%in 2024; an increase of 0.15 pp). The turnover rate includes all in the previous year).
Total 1,097 1,144 employees whose employment ended, both as a result of voluntary decisions
......................................................................................................................................................... (mdudmg retirement) and termination initiated by the employer.
Turnover is calculated as the number of departures divided by the number o (t:;nover rat)e szyoltuhntzgy dep.ar';té)rze;
Table 60. Number of employees in countries where the undertaking employs at least 50 of employees as at 31 December 2025 (headcount). ’ o persons) within the taroup in
(0.34 pp higher than in 2024).

employees constituting at least 10% of the total number of employees of that undertaking

Number of employees

turnover rate for voluntary departures of blue-

Country Asat 31.12.2025 Asat 31.12.2024 2 7 8 0/ collar employees (10 persons) within Sniezka SA
and Sniezka ToC in 2025 (0.45 pp lower than
Poland 751 791 9 (o) pp

in the previous year).
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Table 62. Number of employees by contract type in countries where the undertaking employs at least 50 employees constituting at least 10% of the total number of employees of that

undertaking
As at 31.12.2025 As at 31.12.2024

Poland Ukraine Hungary Total Poland Ukraine Hungary Total
Number of employees 751 172 159 1082 791 172 166 1,129
N u mb er Ofem ployees e m p|o yedfor an lnde ﬁm tepeHOd .................................................... 720 ............. 170 ............. 15 2 ............ 1042 .............. 709 ............. 168 .............. 160 .......... 1037 .
N u mb er Ofemployees e m plo vedfor a d eﬁ n lte p er|0d<| nd pro batlon p erlOd) ................. 31 ................... 2 ................... 7 ............... 40 ............... 82 ................... 4 .................. é ................ 9 2 .
Number Offuntlmeemployees ................................................................................................ 748 .............. 171 .............. 154 .......... 1073 ............. 788 .............. 170 ............. 161 ........... 1119 .
Number Ofpartitlmeemployees .................................................................................................... 3 .................. 1 ................... 5 ................... 9 .................. 3 .................. 2 ................... 5 ................. 10 .

ity ey L=
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In 2024-2025, the Group did not employ workers without guaranteed
working hours in any of the countries in which it employs at least 10%
of the undertaking’s total workforce.

[S1-7]

Characteristics of non-employee workers forming part of the Group’s
own workforce

Table S1-7 presents information on persons cooperating with the Sniezka
Group under arrangements other than employment contracts. The number
of non-employee workers is presented as the number of persons engaged
at the end of the reporting period

Table 63. Number of persons engaged by the Sniezka Group under arrangements other
than employment contracts

As at 31.12.2025 Asat 31.12.2024
Women Men Total Women Men Total
Civil law contract 33 76 109 42 97 139
BchontraCt ................................... 5 62 .......... 6 7 ............... 5 .......... 71 ........... 76
TOtaI 38 ........ 138 ...... 176 ............ 47 168 ........ 215
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[S1-9]
Diversity metrics

Table 64. Sniezka Group's employees - broken down by structure and age

As at 31.12.2025 As at 31.12.2024
Women Men Total Women Men Total
Senior management staff
agedbelowgo ........................................................................................................................................... 2 .......................... O .......................... 2 .......................... O .......................... O .......................... O N

age dbetwee naoands O ...................................................................................................................... 42 ....................... 57 ....................... 99 ....................... 44 ....................... 58 ..................... 102 .

agedoverSO 15 ........................ 28 ....................... 43 15 ........................ 27 ....................... 42

TOta I ......................................................................................................................................................... 59 ....................... 85 ..................... 144 ....................... 59 ....................... 85 ..................... 144 .

Genderbreakdownby% ............................................................................................................ 4097% .............. 5903% .......................................... 4097% .............. 5903% ..............................
Mlddlemanagementstaff ....................................................................................................................................................................................................................................................................
agedbelow3o ........................................................................................................................................... O .......................... 1 .......................... 1 .......................... O .......................... 2 .......................... 2 N
age dbetwee n3oand5 O ......................................................................................................................... 2 ....................... 31 ....................... 33 .......................... 8 ....................... 3 7 ....................... 45 .
agedoveFSO .............................................................................................................................................. 2 16 18 .......................... 1 14 ........................ 1 5
TOtaI 4 ....................... 48 ....................... 52 .......................... 9 ....................... 53 ....................... 62
Genderbreakdownby% 769% .............. 9231% .......................................... 1452% .............. 8548% ..............................
Otheremployees .....................................................................................................................................................................................................................................................................................
L age d belowgo ........................................................................................................................................ 35 ........................ 42 ....................... 77 ....................... 44 ....................... 65 ...................... 109 .
age dbetwee naoands O .................................................................................................................... 186 ..................... 353 ..................... 5 39 ..................... 2 Ol ..................... 349 ..................... 55 O .
age d Ove rSO ........................................................................................................................................... 77 ..................... 2 08 ..................... 2 85 ........................ 75 ...................... 2 04 ..................... 27 9 .
TOtaI 298 603 ..................... 9 01 ..................... 3 20 618 ..................... 938
Genderbreakdownby% ............................................................................................................ 3307% .............. 6693% .......................................... 3412% .............. 6588% ..............................
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[S1-13]
Metrics related to training and skills development
Table 65. Training and skills development metrics broken down by gender in the Sniezka Group

Percentage of employees

participating in regular performance Average training hours per

and career development reviews (%) employee
2025 2024 2025 2024
Women 90.03 91 2243 35.79
Men ................................... 9837 ....................... 100 1336 1980
TOtaI ................................. 95 62 ......................... 97 ................... 16 34 ................... 25 22 .

All employees are subject to regular performance reviews, the frequency
of which depends on the position held. Performance reviews are conducted
using internal systems. The indicator was calculated excluding employees
on long-term absence due to maternity leave.

The Group ensures that all employees participate in mandatory training
required by regulations and necessary for work in a given position. In addition
to mandatory training, employees may participate in voluntary training
programmes (external and internal) aimed at developing professional compe-
tencies, as described in the actions above. Data used to calculate the average
number of training hours per employee are obtained from internal systems.
This indicator does not include mandatory OHS training.

The decrease in the number of training hours resulted from the high base
in 2024, when extensive training programmes covering broad groups
of employees were conducted (e.g. first aid training).

GENERAL INFORMATION
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[S1-14]
Occupational health and safety metrics

Table 66. OHS management and safety and data on accidents and health in the Sniezka
Group

2025 2024

Number of work-related accidents of own
workforce

own workforce 0 0
former own workforce 0 0
non-employees 0 0

Number of days lost due to work-related injuries and work-related fatalities,
work-related ill health and fatalities resulting from work-related ill health, in
relation to:
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In 2024-2025, 100% of the undertaking’s own workforce was covered by an
occupational health and safety management system based on applicable legal
requirements and recognised standards and guidelines, including systems
subject to internal audits and - where justified - external audits and certifi-
cation carried out by external entities. In 2025, the Sniezka Group recorded
no fatalities resulting from workplace accidents and no cases of work-related
illnesses. No such incidents were recorded in 2024 either. Data concerning
non-employee workers have been collected by the Group since 2024.

Information regarding workplace accidents and accident indicators is derived
from internal registers and human resources management systems.

The abbreviation LTI refers to the type of incidents included in the calculation
of accident indicators and covers accidents resulting in temporary incapacity
for work. The report applies separate indicators for the frequency (LTIFR)
and severity (LTISR) of such incidents.

(LTIFR) Lost Time Injury Frequency Rate - calculated according to the follow-
ing formula: number of incidents resulting in incapacity for work x 1,000,000
/ total number of hours worked across the Group.

(LTISR) Lost Time Injury Severity Rate - calculated according to the following
formula: number of days lost due to injuries x 1,000 / total number of hours
worked across the Group.
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[S1-15]
Work-life balance metrics

Table 67. Employees within the Sniezka Group taking and entitled to family-related leave

2025 2024

Total Women Men Total Women Men

Percentage of
employees entitled to 100% 100% 100% 100% 100% 100%
family leave

Percentage of eligible
employees who took
advantage of family
leave

8.66% 16.07/%  503% 4.90% 8.76%  2.91%

Data concerning family-related leave are derived from payroll and HR
systems operated by the Group companies. Reports covering employee
absences in 2025 were generated from these systems and subsequently
filtered to include maternity, parental, paternity and caregiver leave (which
had not been included in the previous year).

[S1-16]
Remuneration metrics (pay gap and total remuneration)

Table 68. Remuneration metrics (pay gap and total remuneration) in the Sniezka Group

2025 2024

Gender pay gap, defined as the difference in average

remuneration levels between female and male employees,

expressed as a percentage of the average remuneration level -4.5%  -3.51%
of male employees (taking into account the gross hourly

remuneration of all employees)

Ratio of the annual total remuneration of the highest-paid
individual to the median annual total remuneration of all 1536  16,51*
employees (excluding the highest-paid individual)
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The unadjusted gender pay gap was calculated as the percentage differ-
ence between the average gross hourly remuneration of women and men.
The value of -4.5% for 2025 indicates that the average remuneration

of women within the Sniezka Group was higher than the average remunera-
tion of men. The calculation was based on total annual gross remuneration,
including all remuneration components, including variable elements such as
bonuses, overtime pay, allowances and other financial benefits. The calcula-
tion covers all employees of the undertaking.
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Additionally, for Sniezka SA and Sniezka ToC, an adjusted gender pay gap
resulting from the Sustainability Strategy is also calculated and presented
in Table 58.
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Workers in the value chain

Management of the area

[S2-1],[SBM-3]

Within the Sniezka Group, workers in the value chain are understood as indi-
viduals performing work for entities cooperating with the Group, in particular
suppliers of goods and services, distributors, contractors, subcontractors,
intermediaries, consultants and agents, as well as other entities with which
the Group maintains long-term business relationships. The Group recognises
that potential impacts on human rights and labour rights may also arise from
business relationships and the supply chain, even where the Group is not

the direct employer of such individuals.

The double materiality assessment conducted by the Sniezka Group iden-
tified one potentially negative impact on workers in the value chain, related
to the lack of active communication regarding the existing channels for
reporting unethical behaviour.

The primary document governing the Group’s expectations towards sup-
pliers with respect to the rights of workers in the value chain is the Supplier
Code of Conduct adopted across the entire undertaking. The Supplier Code
of Conduct sets out the Group’s expectations regarding, among other things:

responsible management of environmental matters,
compliance with human and labour rights standards,
occupational health and safety,

social engagement,

compliance of business activities with applicable laws and regulations.

GENERAL INFORMATION
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The document was adopted by the management boards of the Group
companies, which are also responsible for implementing its provisions

within the undertaking. The provisions of the regulations refer to the OECD
Guidelines for Multinational Enterprises on Responsible Business Conduct and
the UN Guiding Principles on Business and Human Rights and apply to all
suppliers of the Group, regardless of the type of business activity, method

of service delivery, place of operation or cultural differences. In the Group’s
assessment, compliance with the principles set out in the document con-
stitutes the basis for mutual business relationships. No breaches of these
regulations were identified in 2025.

No consultations with key stakeholders were carried out when establishing
the content of the document.

The Code also defines matters related to communication of its provisions,
including provisions concerning the reporting of irregularities by workers

in the value chain. The document expresses the Sniezka Group’s clear expec-
tation that each supplier communicate the practices and principles described
in the Supplier Code of Conduct to all of its employees and subcontractors and
pursue an active communication policy in this respect. Confirmation of aware-
ness and compliance with the principles of the Code is a prerequisite for
cooperation with the Group, and the undertaking reserves the right to verify
whether its direct suppliers comply with its provisions. Such verification may
be conducted through various means, including self-assessment question-
naires or audits at suppliers’ facilities, announced with appropriate advance
notice. Further information regarding this subject can be found in chapter
Business Conduct.

With respect to human rights, the Supplier Code of Conduct imposes obliga-
tions on entities cooperating with the Sniezka Group, including obligations to:

comply with international standards for the protection of human and
labour rights, in particular the prohibition of forced labour, slavery, child
labour involving persons under the age of 15, and to provide special protec-
tion for workers under the age of 18,

prevent discrimination based on gender, racial and ethnic origin, age, religion,
psychosexual orientation, worldview, disability and type of employment,
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prevent mobbing and harassment,

respect employees’ rights to freedom of association and collective bargain-
ing where permitted under local law.

These commitments are taken into account in the supplier qualification
process and constitute the basis for corrective actions in cases of identified
non-compliance. The solutions set out in the Code are consistent with

the Human Rights Policy, which confirms the Group’s commitments in this
area also in relations with business partners and throughout the value chain.
The document constitutes a framework for due diligence activities with
respect to suppliers, particularly in the areas of identifying, preventing and
responding to potential violations, by defining expectations towards business
partners regarding, among other things: ensuring freedom of association,
eliminating exploitation, forced labour, human trafficking and child labour, as
well as preventing discrimination and respecting the rights of local commu-
nities. The provisions of the Policy are based on the Universal Declaration

of Human Rights. Its elements are described in more detail in section
Management of the Area. The Group has not identified any cases of human
rights violations within the value chain and, should such cases arise, under-
takes to take actions aimed at remedying such violations or, in extreme cases,
terminating cooperation with the contractor.

Processes for engaging with workers in the value
chain regarding impacts

[S2-2]

The Sniezka Group engaged workers in the value chain through stakeholder
surveys. The Group distributed a questionnaire to suppliers (described

in more detail in section Double Materiality Assessment under disclosure
requirement IRO-1), the questions of which concerned, among other things,
social matters, and responses were provided by representatives of the sur-
veyed entities. The survey included open-ended questions related to human
rights matters. Additionally, the parent company conducted a self-assessment
survey among suppliers, including questions concerning labour rights and

the employment of underage persons.
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The survey made it possible to verify the effectiveness of actions undertaken,
including by determining the level of safety awareness and familiarity with
procedures applicable within the Group among its suppliers. Plans are

in place to conduct a similar self-assessment among suppliers of the remain-
ing companies by the end of 2026.

The entity responsible for engaging workers in the value chain is the People,
ESG and Corporate Communications Director. The Group is not a party

to any global framework agreement or agreements with global trade union
federations concerning respect for the rights of workers in the value chain.

Remediation processes and channels for raising
concerns

[S2-3]

In 2025, the Sniezka Group did not have a separate policy governing actions
in cases of severe negative impacts affecting workers in the value chain.

The Group companies treat each such case individually and act in accordance
with applicable laws, in particular the Labour Code, while respecting the indi-
vidual needs of workers in the value chain.

The Group provides mechanisms enabling the reporting of irregularities,
including through the EY Virtual Compliance Officer online tool, as well

as in accordance with reporting and complaint-handling procedures set

out in the Supplier Code of Conduct. A detailed description of the reporting
channels is provided in Chapter Business Conduct of this report. These
channels are shared by internal and external stakeholders, including workers
in the value chain, and the manner in which reports are handled and moni-
tored is identical for all parties.

The Group obliges suppliers to provide their employees and subcontractors
with information regarding the applicable reporting channels. The Group
did not have mechanisms enabling systematic assessment of awareness

of the reporting channels or the level of trust of workers in the value chain
in these tools.

GENERAL INFORMATION
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The Sniezka Group ensures protection against retaliation for workers

inthe value chain. The principles governing protection against retaliation, as
well as confidentiality of reports and the identity of whistleblowers, are set
out in the Supplier Code of Conduct.

Actions related to workers in the value chain

[S2-4]

Due to the nature of activities in this area, the Group did not apply all dis-
closures arising from the minimum disclosure requirements for actions and
resources (MDR-A). The Sniezka Group continuously monitors potential
reports through the available reporting channels. In 2025, the undertaking
did not receive any reports of violations from workers in the value chain and,
consequently, no remedial actions were undertaken or resources allocated
for such purposes. For this reason, the Group also does not plan to allocate
funds in 2026 for financing actions related to material impacts on workers
in the value chain. As part of mitigating actions, the visibility of the unethical
behaviour reporting channel on the Sniezka Group’s website was improved.

In 2025, the Group companies did not undertake additional initiatives or
processes aimed at ensuring a positive impact on workers in the value chain.
As part of the double materiality assessment process, the Group also did not
identify any material risks or opportunities related to workers in the value
chain. Accordingly, the Group does not plan to undertake actions in this area
in 2026.

In the Group’s assessment, its own business practices do not cause or con-
tribute to material negative impacts on workers in the value chain. The Group
conducts its business activities with due care for the environment, while
taking into account social and ethical aspects, including respect for human
rights and labour rights. As indicated in Chapter Business Conduct, a condition
for suppliers’ cooperation with the Sniezka Group is familiarisation with

the Supplier Code of Conduct and submission of a declaration of willingness

to comply with it, including readiness to undertake ethical business activities
throughout the value chain.
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The basis for the Group’s approach in this area consists of the Sustainability
Strategy, the Code of Ethics and internal policies, as well as recognised inter-
national standards such as the UN Global Compact and the UN Guidelines
for Multinational Enterprises. No serious human rights issues or incidents
related to upstream or downstream value chains were identified within

the Group in 2025.

Targets related to workers in the value chain

[S2-5]

In 2025, the Sniezka Group did not establish quantitative or qualitative
targets related to the identified potential impact on workers in the value
chain associated with the lack of active communication regarding channels
for reporting unethical behaviour within the Group. The Group also does not
plan to establish such targets in 2026 due to other actions undertaken in this
area.

The possibility of reporting violations, available reporting channels and

the principles for protecting reporting persons are defined in the Code

of Ethics and the Supplier Code of Conduct. These documents constitute

the primary tools for managing potential risks concerning workers

in the value chain. The Group did not carry out systematic monitoring

of the effectiveness of its policies and actions with respect to workers

in the value chain. As part of mitigating actions, the visibility of the unethical
behaviour reporting channel on the Sniezka Group's website was improved.
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Affected communities

Management of the area

[S3-1], [SBM-3]

The Sniezka Group identified two negative impacts in the area of affected
communities:

Actual negative impact: the undertaking bases its operations on water-
borne products, consuming significant amounts of water, which contributes
to water stress and consequently limits access to water for local communi-
ties.

Potential negative impact: through its solvent-based products containing
potentially hazardous compounds and mixtures, the undertaking may
negatively affect soil quality and consumer health as a result of improper
waste storage or emissions of such substances into the ground.

Under the Human Rights Policy, the Group undertakes to respect the rights

of local communities, respecting their autonomy, right to self-determination
and all rights to which they are entitled. Under this commitment, the Group
undertakes appropriate actions aimed at minimising negative impacts on local
communities and the natural environment in areas where it directly or indi-
rectly conducts business operations, in compliance with applicable national
and EU regulations.

The document does not specify methods for preventing and mitigating
material negative impacts. Nevertheless, the Sniezka Group understands

the Human Rights Policy as exercising due diligence in order to avoid infring-
ing the rights of others and to actively prevent such violations. The Group

is aware that its potential negative impact on human rights may arise not
only from its direct activities, products or services provided, but also through
established business relationships. However, the Group did not identify any
indigenous peoples among the affected communities.

GENERAL INFORMATION
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Cooperation with local communities is undertaken primarily on the basis

of the Social Engagement Policy. The overarching objective of social activities
is to design initiatives in a manner ensuring genuine support and assistance
inidentified areas, in line with the principle of equal opportunities and sus-
tainable development.

The Group companies establish partnerships with local governments, schools
and universities. Through these partnerships, they support the development
of children and young people, including by promoting equal educational
opportunities and enabling the acquisition of professional experience
(including through internship programmes). In addition, they support

the development of hospital infrastructure through the renovation of hospital
wards. The Sniezka Group companies proactively respond to the needs

of local authorities and institutions, which forms part of cooperation aimed

at respecting human rights.

The Management Boards of the Group companies are responsible for imple-
mentation of the Policy. When developing the document, the interests of local
communities were taken into account through dialogue and ongoing cooper-
ation with local authorities and schools involved in the implemented projects.
Feedback received from these stakeholders is taken into account when
developing subsequent editions of the programmes conducted. The Sniezka
Group publicly discloses its policies to stakeholders via its website:

https://sniezkagroup.com/serwis-esg/polityki-i-dokumenty-esg/

Animportant aspect of the Group's relations with local communities
is the fact that more than 80% of the Group’s employees live within 20 km
of their workplace, making them members of the Sniezka local community:.

The Group provides its stakeholders with mechanisms enabling the reporting
of irregularities, including potential human rights violations. To date, no
reports have been recorded concerning the aforementioned negative impacts
on local communities in the area of non-compliance with human rights (pro-
cedures for reporting violations are described in Business Conduct), including
water use and soil quality (these matters were addressed in the Quality and
Environmental Policy).
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Processes for engaging with affected communities
regarding impacts

[S3-2]

Cooperation with local stakeholders, including in relation to the material
impacts identified in this area, is conducted through ongoing communication
channels and periodic activities such as meetings with representatives

of local governments and public institutions, surveys and consultations
conducted for sustainability reporting purposes. As part of these processes,
respondents may provide comments regarding the Group’s impacts.
Feedback obtained in this way is analysed and taken into account in planning
and improving the Group's activities and programmes addressed to local
communities. Additional communication channels include local media and
social media, through which Sniezka shares information about its activities
and may obtain feedback on them. The frequency of such cooperation
depends on the Group'’s current needs.

The Sniezka Group has not identified any groups that may be particularly
exposed to negative impacts or marginalised. In 2025, the Sniezka Group
relied on information resulting from the dialogue conducted in 2024. As
aresult, water resource-related issues were included in the programme

of social activities implemented in local community schools (Przeogarniacze.
Entrepreneurship Differently. programme).

The management boards of individual Group companies are responsible for
engaging with affected communities.
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Processes to remediate negative impacts and
channels for raising concerns

[S3-3]

The Sniezka Group undertakes to implement remedial actions in the event

of negative impacts occurring. It provides mechanisms enabling affected
communities to report irregularities - the procedures are described in Chapter
Business Conduct. To date, the Group has not recorded any reports concerning
cases of negative impacts on local communities and, therefore, there was no
need to implement remedial actions. In 2025, the Sniezka Group did not assess
the awareness and trust of local communities in the existing reporting channels
within the undertaking. Information concerning the policy for protecting
reporting persons is described in section G1-1 in Chapter Anti-Corruption Policy
of the Sniezka Group and related procedures.

Actions related to local communities

[S3-4]

Due to the nature of impacts identified as material in the area of affected
communities, key actions largely overlap with actions undertaken in the envi-
ronmental area, particularly with respect to reducing water consumption
and preventing pollution, including soil pollution. They are implemented

on the basis of the Quality and Environmental Policy and contribute to mit-
igating negative impacts on local communities. These actions, which make

it possible to minimise the identified material negative impacts in the area

of affected communities, are described in Chapter Environment.

For many years, the Group has also implemented educational programmes
and initiatives addressed to children and young people, including

in the Debica and Ropczyce-Sedziszéow districts (where the Group’s key facil-
ities are located), covering, among other things, the conservation of natural
resources, including water.
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Additional social activities

The Group actively participates in the life of local communities, which
it supports based on three pillars:

Colour - social projects and other forms of the undertaking’s engage-
ment are aligned with its mission: “We believe that colours matter”, and
are close to its vision, defined as: “We want to inspire with colours, create
spaces and build emotions”. Translating the mission and vision into social
actions means inspiration, joy and change for the better — both in terms
of interior renovations and other activities with a positive social impact.

Locality - the Group companies engage in activities important from
the perspective of the residents of their local communities. The Group
also implements nationwide activities, addressed primarily to public
institutions located in small towns or areas at risk of social exclusion,
which reflects attachment to locality also at the national level.

Children and youth - the main beneficiaries of the Group’s social
activities are children and young people, their families and immediate
surroundings. Support for them is provided mainly in cooperation with or
through public institutions.

Sniezka’s flagship initiatives in this area, both nationwide and local, include:

World in Colours — a comprehensive renovation programme for hospital
wards in Poland, Ukraine and Hungary (implemented in Poland by
Fundacja Sniezka), which improves treatment conditions for patients and
working comfort for medical staff. Hospital rooms become colourful and
friendly spaces. Artistic painting creates graphics referring to the history,
interesting facts or important events associated with a given city or
region. The programme implements the assumptions of social resilience
by supporting children’s mental and social health and ensuring equal
access to dignified treatment conditions in both large cities and smaller
regional centres. In Poland, 2 wards were renovated in 2025, and 1

in Ukraine; throughout the entire programme, 38 wards have already
been renovated in Poland, 14 in Ukraine and 26 in Hungary.
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Przeogarniacze. Entrepreneurship Differently (implemented by Fundacja
Sniezka) - a programme addressed to fourth-grade pupils in local
primary schools, combining the areas of social resilience and inclusive
development. During five 90-minute workshops, topics related to future
competencies are presented, including entrepreneurship as well as
pro-social and pro-environmental activities, covering, among other things,
saving water resources. The programme enables disadvantaged groups
to become familiar with innovative teaching methods. As a result, Sniezka
contributes to improving the quality of education and equalising develop-
ment opportunities for pupils from small towns and rural areas. In 2025,
544 pupils from 21 schools participated in the programme, and since its
launch almost 3,000 pupils from primary schools in the Podkarpackie
region have taken part.
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Targets related to affected communities

[S3-5]

Due to the stage of development of its approach to managing impacts
on affected communities, the Group has not implemented all disclosures
resulting from the minimum disclosure requirements under MDR-T.

Targets in this area are currently implemented in two mutually complemen-
tary dimensions.

In the first dimension, targets related to affected communities are con-
sistent with the Group's environmental targets, particularly with respect

to reducing water consumption and preventing pollution, which directly
affect the conditions in which local communities function. Stakeholders

may read about progress in achieving targets set in the environmental area
in non-financial reports (currently Sustainability Reporting) published annu-
ally on the Group's website; however, they do not participate in identifying
conclusions or improvements resulting from the data presented in the state-
ments. In the second dimension, the Group implements social activities
aimed at strengthening positive impacts on local communities, including

in particular educational initiatives, cooperation with local governments and
public institutions, and projects supporting healthcare infrastructure. These
activities are carried out on the basis of the Group’s Social Engagement Policy
and form part of a long-term approach to building relationships with affected
communities.

At the current stage, the Group has not defined separate measurable
social targets dedicated to the identified impacts. The Group will monitor
the rationale for potentially establishing such targets in the future as dia-
logue processes, data systematisation and assessment of the effectiveness
of actions undertaken develop.
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Consumers and end users

Management of the area
[S4-1] [SBM-3]

The Group identified two actual positive impacts on consumers and end
users of its products (described in more detail in the ESRS 2 SBM-3 section
of the report).

Positive impact related to consumer safety through the development
of a product offering with low impact on user health and the environment.

Positive impact through broad distribution channels, which enable physical
products to reach consumers in smaller towns and allow them to purchase
products in local stores.

Matters related to impacts on product users are addressed in a number
of regulations of the Sniezka Group:

Book of Organisational Values, which defines understanding the perspec-

tive of product users as one of the undertaking’s four organisational values.

According to the Book, the Sniezka Group analyses the needs of customers
and consumers and the changing environment in order to adapt its
activities and offer optimal solutions. The undertaking’s ambition is to use
contacts with users to build relationships based on trust, respect and open
communication. The Book obliges the Company to ensure professionalism,
clarity of communication and flexibility in adapting the offer to the expecta-
tions of customers and consumers.

Code of Ethics, in which the Group undertakes, among other things,

to comply with the principles of fair marketing and advertising, improve
product quality and reliability, and pay particular attention to health and
safety issues related to product use. In the Code, the Group declares that
it improves its processes and delivers products increasingly better adapted
tousers’ changing needs.

= TABLE OF CONTENTS | PL | 160

Sniezka Sustainability Strategy 2023, in which the Group identifies product
responsibility as one of the priority areas of action within the Environment

Pillar. The Group guarantees high product quality and ensures that

the products themselves (together with their packaging) have a low impact

on customer health and safety.

Focus and Grow Strategy, in which the Sniezka Group emphasises under-
standing the needs of consumers and other participants in the deci-
sion-making process.

Quality and Environmental Policy of the Sniezka Group, under which

the Group undertakes, among other things, to implement measures aimed
at reducing pollutant emissions and minimising risks related to their impact
on the health of employees and end users.

Instruction on the process for handling quality and quantity complaints -
comprehensive handling of complaints within the Group is performed by
a dedicated organisational unit: Warranty and Complaints Service.

The regulations indicated above apply to all consumers and end users, and

the Sniezka Group does not exclude any group from their scope. The doc-
uments were adopted by the Management Board, while the President

of the Management Board is responsible for implementing their provisions.
During the preparation process, only selected documents were developed
based on stakeholder consultations - the Book of Organisational Values,

the Sniezka Sustainability Strategy 2023 and the Focus and Grow Strategy. Most
regulations concerning consumers are made available on the Group's websites.
In addition, a hotline serves as a channel through which the undertaking
provides information regarding policies and processes related to consumer
service. Information regarding other communication channels is available

on the following website: https.//www.sniezka.pl/kontakt/.
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The Sniezka Group has not developed policies that would directly address
the material impacts identified above. Currently, documents related to con-
sumer policy and policy towards end users do not contain provisions concern-
ing remedies in relation to impacts on the observance of human rights.

Issues concerning human rights material to consumers are regulated

in the Code of Ethics, the Quality and Environmental Policy, the Human Rights
Policy and the Sustainability Strategy. The Group considers compliance with
human rights and ethical standards described in the UN Guiding Principles
on Business and Human Rights, the International Labour Organization
Declaration on Fundamental Principles and Rights at Work, and the OECD
Guidelines for Multinational Enterprises to be paramount and, therefore,
does not additionally conduct dedicated cooperation or dialogue with con-
sumers or end users in this area.

The Sniezka Group is aware that its potential negative impact on human
rights may result not only from its direct operations, products or services
provided, but also through business relationships established. Therefore,

it undertakes to implement remedial measures in the event of a human rights
violation (directly or indirectly) by any company comprising the Group.

In 2025, the Sniezka Group did not record any cases of non-compliance
with the international human rights documents and guidelines referred
toin the paragraph above that would concern consumers.

Processes for engagement with consumers and
end users

[S4-2]

The Sniezka Group takes a comprehensive approach to understanding
consumers’ opinions regarding its products, which also follows from

the provisions of the Focus and Grow Strategy. The Group conducts both
guantitative and qualitative research, and the information obtained supports
the Management Board’s operational and strategic decisions regarding

the shaping of the product offering for consumers and its availability.
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The undertaking's structure includes a Customer Intelligence Department,
managed by a director reporting directly to the Management Board.

The activities of this unit focus on understanding the perspective of con-
sumers and end users. The Group companies carry out extensive research
concerning consumer needs and expectations at various stages of product
development and use, while the results thereof constitute the undertaking's
trade secret. Feedback obtained from users and consumers at various stages
of engagement influences the Group's activities and decisions in this area,
while the frequency of obtaining such feedback depends on current business
needs. During the research process, consumers who may be particularly
vulnerable to impacts or marginalised are not excluded in any way.

The Group assesses the effectiveness of decisions related to engagement
with consumers and end users through an analysis of sales performance
compared to other industry participants across key markets and distribution
channels. The results of analyses conducted at the level of individual town
and city size categories constitute the undertaking’s trade secret.

Processes for remediating negative impacts and
channels for raising concerns

[S4-3]

The Group did not identify any material negative impacts of its products

on consumers and end users. For this reason, there has been no need

to implement remedial or remediation processes to date. The undertaking’s
general approach to remedial measures and the processes for their imple-
mentation in the event such an impact is identified is regulated in the internal
documents applicable across the Group and referred to in the earlier part

of this chapter.

The Group enables consumers to raise concerns and communicate their
needs through dedicated channels:

a hotline, the number of which is indicated, among others, on product
packaging,

direct e-mail contact (reklamacje@sniezka.com) available on the website,
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a contact form available on the Group’s website as well as contact details
provided for the administration teams, the e-store and the Warranty and
Complaints Handling Unit,

the Group's social media channels.

Except for the complaints handling area, the Group does not analyse

the effectiveness of the individual communication channels. The undertaking
has also not implemented procedures allowing it to assess whether consum-
ers are aware of, and trust, the methods available for raising concerns or
communicating their needs. Nevertheless, in accordance with section Area
Management (the section concerning Reporting Channels), the Group ensures
open and transparent communication channels for reporting concerns and
needs and guarantees the absence of retaliatory actions against persons
using such channels..
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Actions taken

[S4-4]

The Group does not have a single comprehensive policy directly address-

ing the material topics identified in the consumer area. At present, it has

not determined whether such a policy will be implemented in the future.

The actions undertaken in this area are based on the documents, instructions
and policies disclosed above. The wide availability of Sniezka products results
from its business model and is implemented in particular through the market-
ing and sales departments.

Additional measures aimed at further strengthening positive impacts

in the consumer area have also been planned. As part of product safety-re-
lated activities during the reporting period, the Sniezka Group expanded its
portfolio of certified products. Five products obtained certificates or labels
confirming their minimal impact on health and the environment. All of these
products were new products launched to the market in 2025. The Sniezka
Group attaches particular importance to the quality and safety of its prod-
ucts. It analyses the needs and preferences of customers and consumers
while also accurately identifying the strategies and expectations of business
partners, enabling it to jointly define consumer outreach pathways together
with them. In its communications directed to end users, the undertaking pro-
vides information regarding the impact of individual products on health and
the environment, including, among others, information on the use of naturally
derived ingredients.

Selected ecological and allergy-related certificates and labels

Ongoing product assessment from the sustainability perspective is supported
through certification.

BREEAM certification confirms compliance with emission requirements
applicable under the building certification system for the relevant product
category. This confirmation enables the product to be used in projects
implementing enhanced environmental standards, including those seeking
BREEAM certification.

GENERAL INFORMATION
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The EU Ecolabel is a European certificate confirming compliance with environmentally friendly standards set out in Regulation

eu NS

tcolabe

www.ecolabel.eu

reduce negative environmental impacts.

—_—
EMISSIONS DANS L’AIR INTERIEUR®

(EC) No 66/2010 of the European Parliament and of the Council of 25 November 2009. Products awarded the EU Ecolabel

The emission class defines the level of volatile organic compound (VOC) emissions from the coating in accordance with French
Decree No. 2011-321 of 23 March 2011. Several emission classes are distinguished, with A+ being the highest-rated class.

Paints and other products marked with the A+ label emit very low levels of volatile substances. This is particularly important
in enclosed spaces, where VOC emissions affect air quality and human health. Products with the A+ emission class are more
environmentally and user-friendly, particularly when applied and used indoors. This designation is mandatory in France

The Toy Safety symbol confirms that the labelled
products have been tested and comply with flam-
mability standards in accordance with PN-EN

POLECANA
DO MALOWANIA
ZABAWEK

71-2 and migration limits for specified elements
in accordance with PN-EN 71-3.

The management of impacts on consumers is supported by dedicated
teams, including Quality Assurance, R&D and Product Development teams.
The costs of activities in this area are included in the Sniezka Group’s annual
budgets.

As part of strengthening the impact related to the availability of the Group’s
products, the MAGNAT PRO sub-brand will be launched in 2026. Activities

in this area focus on introducing the new offering through new distribution

channels.

The Certificate of Irritating and Sensitising

- Properties confirms that the product and

\:& hypoalergia its formulation have been tested and do not

exhibit irritating or sensitising properties
classified as hypoallergenic.

As at the date of preparation of this report, the undertaking is not aware

of any material negative impacts on consumers and end users within the ana-
lysed area. There are also no known cases of negative impacts resulting from
its practices related to marketing, sales and the use of data, nor any reports
of serious human rights issues or incidents. Accordingly, the Group has not
undertaken any actions aimed at mitigating or remedying such impacts. Nor
does it conduct any other activities aimed at providing additional functional
benefits associated with its products.
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Targets related to consumers and end users

[S4-5]

Product and Consumer Safety

Sniezka SA and Sniezka ToC disclose their sustainability-related objectives
in the Sustainability Strategy document. Within the Strategy, the Group
adopted targets aimed at increasing the sales of products with a low impact
on the environment and users, which, given the current market and distri-
bution structure, may be achieved through broader access to the Group’s
products. The target achievement horizon has been set for 2030.

[W2 - own metric: Share of certified products manufactured by FFiL Sniezka
SAin Sniezka ToC sales revenue - calculated based on reporting criteria
developed by FFiL Sniezka SA]

The achievement of the above targets is monitored internally by the Group,
while the indicator is verified solely by the assurance services provider.

The sales value of products with a low impact on health and the environment
increased from 46.2% in 2024, i.e. by 1.6 p.p. In the case of the second indica-
tor, the increase amounted to 0.9 p.p. (from 82.5% in 2024).

Table 69. Targets related to consumers and end users.
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Broad availability of the Group'’s products

Furthermore, taking into account the characteristics and maturity

of the markets in which the Group operates, one of the directions supporting
the implementation of its business strategy objectives is the further expan-
sion of the availability of the Group’s products across all distribution chan-
nels. Inthe Group’s assessment, the adoption and publication of the Focus
and Grow Strategy is directly linked to increasing product availability.

The Group’s strategy defines and publicly discloses a strategic target

related to the unaided brand awareness of the Group’s key brands, which

is closely linked to building product availability. At the same time, Sniezka
does not conduct dedicated monitoring of the effectiveness of its policies
and actions undertaken in the analysed area, considering that the Group’s
overall measure of effectiveness consists of market shares in key markets
and the achieved levels of unaided awareness of key brands, which indirectly
result from the availability of products to consumers. The Group’s ambition
levels have been internally defined within the business strategy.
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The sustainability targets were not established together with consumers
and end users and, therefore, they were not directly involved in determining
conclusions or improvements resulting from the Group'’s performance, nor
in monitoring progress towards achieving the targets.

Area Target Metric Scope Base year Base value 2025 value 2030 value
o . . sales value share in the net revenue of Sniezka ToC generated from products with (L
Product Responsibility 50% of sales value _generated from products W'th. alow impact on alow impact on health and the environment, confirmed by a certificate or label Smgzka. SAand 2021 34% 47.8% 50%
health and the environment, confirmed by a certificate or label, . . . Sniezka ToC
(in accordance with the list above)
0, _ . L. . - L. .
Product liability 80% of sales value generated from water-based products and sales value share in the net revenue of Sniezka ToC generated from water-based Sniezka SA and 0021 81% 83.4% 80%

products containing water as a base.

products or products containing water as a base

Sniezka ToC
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Approach to business conduct

Management of the area

[G1-1]

As part of the double materiality assessment process in the area of Business
Conduct, the Group identified the following material impact and risk:

a potential negative impact on employees related to the lack of active
communication regarding the existing channels for reporting unethical
conduct,

the risk of corruption-related incidents affecting reputation and trust.

The Sniezka Group actively develops, promotes and evaluates its corporate
culture. In order to effectively manage this area, a number of documents
addressing the needs of the individual Group companies have been adopted.
The documents listed below are publicly available on the Group's website and
inits ESG service.

Within the Sniezka Group (except for Rafil and Sniezka-BelPol), the docu-
ments in question are published in the internal system supporting corporate
documentation management. After receiving an e-mail notification regarding
the entry into force of a regulation, employees review and acknowledge

the document within the system. Blue-collar employees are informed about
the regulation by their supervisors.

The undertaking has adopted guidelines regarding training related to selected
documents listed above. Such training is conducted on an annual or biennial
basis.

The Management Board of Sniezka SA and the respective Management Boards
of the companies in which the documents were adopted are responsible for
the implementation of the policies, unless indicated otherwise.

Table 70. Key documents related to corporate culture adopted by individual Sniezka Group companies.

Sniezka SA Sniezka ToC Rafil Poli-Farbe Sniezka-Ukraina Sniezka-BelPol
Book of Organizational Values . . . . . .
COdeof Ethlcs .................................................................... . ...................................... . ...................................... . ...................................... . ...................................... . ....................................... . ....................

AntlcorruptlonpO“C\/ ..................................................... . ...................................... . ...................................... . ...................................... . ...................................... . ....................................... . ....................

Themtemalreportmgprocedure .................................. . ...................................... . ............................................................................. . ...................................... . ............................................................

Procu reme nt POIICy .......................................................... . ...................................... . ...................................... . ...................................... . ...................................... . ............................................................

Reporthan d“ng p roced Ure ............................................. . ...................................... . ............................................................................. . ...................................... . ............................................................

Supp“e rCOd eofconduct ............................................... . ...................................... . ...................................... . ...................................... . ...................................... . ....................................... . ....................
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The book of organizational values

The Book describes the principles, behaviour and attitudes expected from
employees within the Sniezka Group, including those related to ethical
conduct, standards of social coexistence, as well as respect and dignity. It also
contains the undertaking’'s mission and vision.

Key values

Customer - understanding the customer’s perspective and delivering
optimal products and services.

People - creating a culture of engagement and responsibility through
fostering cooperation and development within a safe working environment.

Innovation - continuously seeking and implementing new (digital) solutions
and improved ways of operating.

Business Effectiveness — standardising activities, managing resources
rationally and making decisions based on data and facts while taking into

account a strategic perspective.

o ™

BUSINESS
EFFECTIVENESS
4 X
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Code of Ethics Sniezka Group Anti-Corruption Policy and related

procedures

The Code of Ethics defines standards of conduct applicable to all employees )
The purpose of the Sniezka Group Anti-Corruption Policy is to establish uni-

of the Sniezka Group, regardless of their position, working time arrange-

ment, time and place of work, or the type of duties performed. It is based form rules regarding conduct in the event of identified misconduct, suspected

on the undertaking’s values and refers to policies and other documents misconduct, the prevention of and counteracting misconduct committed

defining areas related to broadly understood ethics. Its purpose is to facilitate to the detriment of the Sniezka Group, as well as actions inconsistent with

making appropriate decisions by indicating ethical standards and patterns the principles applicable within the Group, while also ensuring transparency

of conduct that are key to business operations of the Group’s activities towards its business partners. This document defines

the rules of conduct relating to economic misconduct, with particular empha-

Table 7 1. Areas regulated by the Code of Ethics and related documents sis on corrupt and corruption-related activities.

Area

Internal regulations detailing selected issues

Relations with Employees

Corrupt activities are understood as, for example, giving or accepting by any
person a financial or personal benefit (usually in the form of funds, gifts or

loans), or the promise thereof, as an improper incentive or compensation for
obtaining a benefit for oneself or for the entity represented by such person.

Prohibited corrupt activities include both actions carried out directly and

forced labour, child labour and freedom of association Human Rights Policy those conducted through third parties, as well as activities undertaken
RelatlonSWIththeEXtemalEnwronment ....................................................................................................................................................................................................................................................... in relations with contractors, business partners and public officials. Bribery
........... ma\/ OCCUr |n the pUb||C SeCtor (eg Offerlng a b’,-lbe to a pubhc OfflC\a‘)

relations with suppliers Procurement Policy, Supplier Code of Conduct : . . . .
...................................................................................................................................................................................................................................................................................................................................... . or in the private sector (e,g, prowdmg a material benefit to an employee

of a contractor). It should also be noted that prohibited activities include not

only acts of a corrupt nature, but also any activities contrary to the principle

of fair competition that constitute criminal offences or misdemeanours

....................................................................................................................................................................................................................................................................................................................................... related to business transactions.

ATt e Pnti-Corruption Policy, Sniezka Group Gift Procedure The Anti-Corruption Policy identifies departments involved in the supplier
conflict of interest Anti-Corruption Policy selection process for raw materials, materials and services with the highest
regpons|b|ecommumcat|on .............................................................................. |nformat|onpo||cy .................................................................................................................................................................... order values as the areas most exposed to Corruption risk. The Group consid-

ers employees of the Procurement Department, as well as persons involved
...................................................................................................................................................................................................................................................................................................................................... . in the S@|€CUOI’] Of SUDD|I€I’S Of SefviceS, machinery and equipment re|ated
...................................................................................................................................................................................................................................................................................................................................... . to capital expenditure and the purchase of software and IT equipment, to be
the most exposed to corruption and bribery risks.

...................................................................................................................................................................................................................................................................................................................................... . An Ant"COrrupthn PO“CV Comp||aﬂt W‘th the Uﬂlted NatIOHS COﬂveﬂtIOﬂ has

The Code of Ethics and the principles and standards of conduct described therein apply across the entire Sniezka Group. been adopted in all the Group companies.
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Channels for raising concerns

The Code of Ethics and the Anti-Corruption Policy specify the channels
through which violations may be reported - both in Sniezka SA and
in the other Group companies:

via e-mail: zgloszenia.zarzad@sniezka.com,

by post.

Both reporting channels are publicly available and, therefore, every stake-
holder may report violations.

Additionally, in Sniezka SA, Sniezka ToC, Sniezka-Ukraina and Poli-Farbe,
employees may submit reports through an external platform - a confidential
reporting channel available at: sniezkagroup.vco.ey.com.

Furthermore, in Sniezka SA (where the report concerns a Member

of the Management Board), reports may be submitted by post or by e-mail to:

zgloszenia.radanadzorcza@sniezka.com.

A report constitutes the provision of information regarding observed or
suspected violations, understood as actions or omissions inconsistent with
the law or aimed at circumventing the law, in particular breaches of or
attempts to circumvent internal procedures applicable within the Sniezka
Group, including any unethical conduct or omissions, conflicts of interest or
corruption. They may be submitted by employees as well as contractors.

Whistleblower protection

The following documents have been adopted at Fabryka Farb i Lakierdw
Sniezka SA, Sniezka ToC, Sniezka-Ukraina and Poli-Farbe: the Internal
Reporting Procedure and the Procedure for Handling Reports, which compre-
hensively regulate the system for reporting violations as well as conducting
investigations and follow-up actions.

GENERAL INFORMATION
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The Internal Reporting Procedure contains provisions regarding the protection
of whistleblowers, persons assisting whistleblowers and persons associated
with whistleblowers, in accordance with the Whistleblower Protection
Directive, as well as the Polish and Hungarian (in the case of Poli-Farbe)
Whistleblower Protection Acts.

Pursuant to the Internal Reporting Procedure:

Retaliatory actions are prohibited, and any cases thereof are subject

to disciplinary liability. Each company that has implemented the Procedure
ensures protection against retaliation or other forms of adverse or unfair
treatment,

A whistleblower is protected from the moment of raising a concern,
submitting an external report or public disclosure, provided that they had
reasonable grounds to believe that the reported information on a violation
was true at the time of reporting or disclosure and that such information
constituted information on a violation,

One of the whistleblower protection measures is the protection

of the whistleblower’s identity and information that could directly or
indirectly help identify that person, Each company ensures that information
concerning the whistleblower’s identity remains confidential and may only
be disclosed with the whistleblower’s explicit consent expressed in writing
or electronically, Each person designated to receive concerns and under-
take follow-up actions holds the appropriate authorisation and has signed

a confidentiality undertaking under pain of criminal liability,

Appendix No. 1 to the Internal Reporting Procedure contains examples

of adverse treatment that may be considered prohibited retaliatory actions
against a whistleblower. Additionally, the Work Regulations of Sniezka SA
and Sniezka ToC define the principles of equal treatment of employees and
prohibit all forms of discrimination against employees.
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The team authorised to receive reports and undertake follow-up actions has
also been trained in conducting investigations with due regard to whistle-
blower protection.

Concerns are registered in the main register maintained on the EY

VCO Platform and, in the case of Sniezka SA, also in an auxiliary register
maintained by the Chairperson of the Supervisory Board. They are also
automatically numbered and categorised, and the reporting person receives
confirmation of receipt of the concern. The preliminary verification process
includes checking whether the concern meets formal requirements, whether
the reporting person qualifies as a reporting person and whether the concern
contains sufficient information to initiate an investigation.

The investigation is conducted by a team obliged to maintain confidentiality
and appropriately document all activities undertaken. The team consists

of the Corporate Governance Officer and the Compliance Officer (in the case
of Sniezka ToC - the Management Board). Where necessary, the Chairperson
of the team may appoint additional persons with relevant expertise. Team
members are required to maintain confidentiality and avoid conflicts

of interest.

Each investigation concludes with the preparation of a written report con-
taining a description of the actions taken, conclusions and recommendations
regarding remedial measures. The Management Board of the company
decides on the implementation of remedial actions, which may include
modifying processes, conducting training, initiating disciplinary proceedings
or reporting the matter to law enforcement authorities. The concerns are
examined independently, objectively and confidentially in order to maintain
high ethical standards within the Sniezka Group.

The Sniezka Group companies that have adopted whistleblower procedures
do not plan to implement a separate whistleblower protection policy, as

the principles of whistleblower protection are regulated in the Internal
Reporting Procedure.


mailto:zgloszenia.zarzad%40sniezka.com?subject=
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Supplier Code of Conduct

The Sniezka Group operates on the basis of a clearly defined catalogue

of organisational values. These values also form the basis for activities related
to supply chain oversight and building long-term relationships with suppli-
ers. The Group's overarching objective is to cooperate with partners who
understand and share its commitment to sustainable development and who
strive to develop practices in areas where the Sniezka Group also pursues
ambitious objectives. The Supplier Code of Conduct sets out a set of principles
to be followed by every partner cooperating with the Group. Compliance with
these principles forms the basis of mutual business relations. Confirmation

of familiarity with and compliance with the principles of the Supplier Code

of Conduct is a prerequisite for cooperation with the undertaking. Suppliers
are required to sign a Declaration of Familiarity with the Supplier Code

of Conduct thereby declaring their willingness to undertake ethical business
activities. In 2024, the Supplier Code of Conduct was implemented in the fol-
lowing companies: Sniezka-Ukraina, Poli-Farbe and Rafil, while in Sniezka-
BelPol it was implemented in January 2025.

The management body of each company within the Sniezka Group is respon-
sible for supervising compliance with the Supplier Code of Conduct.

The expectations towards suppliers set out in the Supplier Code of Conduct
relate to:

environmental protection, climate and sustainable development,
respect for human and labour rights,

occupational health and safety,

social engagement,

corporate governance and compliance with legal regulations.

GENERAL INFORMATION
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The document applies to suppliers of goods and services, vendors, contrac-
tors, subcontractors, intermediaries, consultants and agents cooperating
with the Group entities. Sniezka expects each of them to communicate

the practices and principles described in the Supplier Code of Conduct to all
their employees and subcontractors. Suppliers that have their own proce-
dures ensuring an equivalent standard of care for sustainable development,
in particular with regard to human rights, labour rights, the environment and
corporate governance, are exempt from the obligation to communicate such
practices and principles to their subcontractors. The Supplier Code of Conduct
applies to all Group suppliers regardless of the type of business activity,
manner of contract performance, place of operation or cultural differences.

e o .
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The Sniezka Group reserves the right to verify whether its direct suppliers
comply with the principles set out in the Supplier Code of Conduct. This
verification may be carried out in various ways, such as self-assessment
surveys or audits at the supplier’s facilities, with sufficient advance notice.
Since 2023 the verification of Sniezka SA's suppliers has been carried out
through a self-assessment survey. All strategic and key suppliers of Fabryka
Farb i Lakierow Sniezka SA were invited to complete the self-assessment
survey, and 64% of them completed it. In 2026, the Group plans to conduct
a self-assessment survey among suppliers of its subsidiaries.

Procurement Policy

The Procurement Policy systematises the procurement activities

of the Sniezka Group in the area of acquiring suppliers that meet the expec-
tations related to the delivery of the highest-quality materials, goods and
services, while applying innovative solutions and taking into account eco-
nomic and environmental aspects.

The scope of the Procurement Policy covers all expenditures incurred by

the Sniezka Group towards external entities. Each company belonging

to the Group is obliged to comply with this document, while the Procurement
Department is the supervising unit.

The document is based on the organisational values of the company, which
define expectations towards all suppliers of the Sniezka Group. It also defines
the key pillars of the procurement area, while its provisions are supplemented
in detail by the Supplier Code of Conduct.

The implementation of the Procurement Policy is based on appropriately
planned and implemented activities in the area of procurement management
and supplier relationship management. In 2025, the Procurement Policy

was updated by adding a provision on the annual supplier classification and
expanding the information regarding supplier assessment.
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Prevention, detection and response to corruption
and bribery

[G1-3]

Appropriate documents aimed at preventing the risk of corruption and
bribery are in place across the Sniezka Group. These include, in particular,
the Anti-Corruption Policy, the Sniezka Group Gift Procedure, the Code of Ethics
and the Procurement Policy, while relevant provisions are also included

in the Supplier Code of Conduct. The detection of and response to corrup-
tion-related incidents are regulated by the Internal Reporting Procedure and
the Procedure for Handling Reports. These documents establish a confidential
channel for raising concerns, including those related to corruption and brib-
ery. Documents related to this area are described in more detail in section
G1-1 of this chapter.

The content of the Anti-Corruption Policy was consulted with employees.

In the companies where whistleblower protection principles were adopted
under the Internal Reporting Procedure and the Procedure for Handling Reports,
the reporting of investigation results is regulated in the latter document.

Each investigation, regardless of its outcome, concludes with the preparation
of awritten report. The report is signed by all members of the investigation
team. The chairperson of the team presents the report to the Management
Board of the respective Sniezka Group company where the violation
occurred.

The report constitutes the basis for providing the whistleblower with
feedback on follow-up actions taken, unless such feedback had already been
provided prior to the issuance of the report due to a prolonged investigation.

Monitoring the implementation of recommendations is the responsibil-

ity of an employee of the Sniezka Group company where the violation
occurred, recommended each time by the team in the report and appointed
by the Management Board of that company. Investigations within the Group
are conducted by the Reporting Team, composed of the Corporate
Governance Officer and the Compliance Officer. As its activities are based
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on the Internal Reporting Procedure, the Team remains separate from
management structures, while the results of its work are reported directly
to the management boards of the companies, ensuring the impartiality

of the entire process. Sniezka Group companies communicate all dis-
cussed procedures through notifications announcing the implementation
of adocument in the internal corporate documentation management
system, together with an obligation for employees to familiarise themselves
with the documents. To build awareness and strengthen communication,
the implementation of selected policies is additionally communicated
through internal newsletters. Furthermore, individual Group entities
obtained statements from their key suppliers confirming that they had
familiarised themselves with the Supplier Code of Conduct and comply with
its principles, while key documents are available on the Group’s website.

Key actions undertaken by the Group in 2025 were aimed at preventing
negative impacts and minimising risks in the area of anti-corruption. Review
and update of the Sniezka Group Anti-Corruption Policy. The new version

of the document was prepared to facilitate navigation and enable quick
access to key information regarding principles, obligations and responsibili-
ties inindividual areas.

Adoption of the Sniezka Group Gift Procedure aimed at regulating the rules
for accepting gifts and using all forms of hospitality, as well as preventing
situations that could give rise to conflicts of interest and breaches of busi-
ness ethics.

Expanding employees’ knowledge and awareness regarding policies sup-
porting sustainable development management, including anti-corruption
measures:

B through publication in the internal corporate documentation manage-
ment system,

W discussion of the changes during a Top Management meeting and
cascading information to all employees,

B o newsletter and an article published in the internal magazine W Kolorze.

Improving the visibility of the concern-raising tool on the Group's website:
https.//sniezkagroup.com/kariera-i-kontakt/dane-kontaktowe.
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Anti-corruption and anti-bribery training combined with corruption risk
assessment workshops. The training was dedicated to the group of employ-
ees most exposed to the risk of corruption and bribery in Sniezka SA and
Sniezka ToC. In 2025, 66% of employees from the identified group were
trained. No such training sessions were conducted in 2024. Employees
from the Compliance area conducted three five-hour training sessions enti-
tled Anti-Corruption in Business with Corruption Risk Assessment Workshops.
The training covered awareness of threats and ethical standards in busi-
ness practice and was expanded to include corruption risk assessment
workshops. Members of administrative, management and supervisory
bodies are provided with access to the internal training system, as well as
anti-corruption and anti-bribery training.

Continuation of mandatory e-learning training on the reporting system for
employees.

In 2025, 1,015 people across the Group were trained (a level comparable
to the number trained in 2024 - 1,036 people).

Improvement of the qualifications of members of the team handling reports
through participation in external training.

Progress in all activities implemented on the basis of the policies indicated
in this chapter is monitored through the degree of their implementation
in individual Group companies. In addition, periodic verification is carried
out as part of corporate governance processes, supported by the internal
documentation management system.

The Group currently does not plan anti-corruption activities requiring

significant financial resources.

Incidents related to corruption and bribery
[G1-4]

In 2025, no incidents of corruption or bribery were reported or identified

in the Group companies and, consequently, no remedial actions were
required. No penalties were imposed on any of the companies either, as there
were no convictions for breaches of anti-corruption regulations.
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ESRS index tables

The ESRS index tables, including the statement on due diligence (GOV-4), the list of disclosure requirements complied with in the preparation of the sustainability
statement following the materiality assessment, as well as the list of datapoints included in the cross-cutting and topical standards resulting from other EU regulations,
are presented at the end of this Sustainability Report.

[GOV-4]
Table 72. Statement on due diligence

Basic elements of the due diligence process

Points in the Sustainability Report
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Integration of due diligence into governance,
strategy and business model

GOV-1 The role of the administrative, management and supervisory bodies
GOV-2 - Information provided to the undertaking’s administrative, management and supervisory bodies and sustainability matters addressed by them
SBM-3 - Material impacts, risks and opportunities and their interaction with strategy and business model

Engagement with stakeholders affected by the
Sniezka Group at all key stages of the due diligence
process

IRO-1 - Description of the processes to identify and assess material impacts, risks and opportunities
SBM-2 - Interests and views of stakeholders

S1-2 Processes for engaging with own workforce and workers’ representatives about impacts

S2-2 Processes for engaging with value chain workers about impacts

S3-2 Processes for engaging with affected communities about impacts

S4-2 Processes for engaging with consumers and end-users about impacts

SBM-3 - Material impacts, risks and opportunities and their interaction with strategy and business model
IRO-1 (together with E1.IRO-1, E3.IRO-1 oraz E5.IRO-1) Description of the processes to identify and assess material impacts, risks and opportunities

Taking action to address identified adverse impacts

E1-3 Actions and resources related to climate change policies

E2-2 Actions and resources related to pollution

E3-2 Actions and resources related to water and marine resources

E5-2 Actions and resources in relation to resource use and circular economy

S1-3 Processes to remediate negative impacts and channels for own workforce to raise concerns

S1-4 Taking action on material impacts on own workforce, and approaches to managing material risks and pursuing material opportunities related to own workforce, and the effectiveness of those actions

S2-3 Processes to remediate negative impacts and channels for value chain workers to raise concerns

S2-4 Taking action on material impacts on value chain workers, and approaches to managing material risks and pursuing material opportunities related to value chain workers, and the effectiveness of those actions

S3-3 Processes to remediate negative impacts and channels for affected communities to raise concerns

S3-4 Taking action on material impacts on affected communities, and approaches to managing material risks and pursuing material opportunities related to affected communities, and the effectiveness of those actions

G1-3 Prevention and detection of corruption and bribery

Monitoring the effectiveness of these efforts and
communicating relevant information in this regard
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[IRO-2]

Information required to be disclosed in relation to impacts, risks and opportunities that the undertaking identified as material was determined by assigning impacts,
risks and opportunities to topical units at the stage of the double materiality assessment process. This was described in the previous part of this chapter. Subsequently,
the specific disclosure requirements were identified on the basis of the ESRS standards and EFRAG recommendations.

Table 73. List of disclosure requirements complied with in the preparation of the sustainability statement following the materiality assessment

Disclosure Disclosure title Page number in Disclosure Disclosure itle Page number in
reference the report reference the report
BP-1 (RN < naration of sustainability statements 84 E1IRO-1 Descrlptlc.>r.1 of the process to identify and assess material impacts, risks and 105
............................................................................................................................................................................................................................................... opportunities
BP-2 Disclosures in relation to specific circumstances 84 E1-2 Policies related to climate change mitigation and adaptation 116
GOV-1 The role of the administrative, management and supervisory bodies 85 E1-3 Actions and resources in relation to climate change policies 117
T A N O .~ e e e s
GOV-2 management and supervisary bodies 90 E1-4 Targets related to climate change mitigation and adaptation 118
GOV-3 Integration of sustainability-related performance in incentive schemes 40) E1-5 Energy consumption and mix 119
GOV-4 Statement on due diligence 91,171 E1-6 Gross Scopes 1, 2, 3 and Total GHG emissions 121
GOV-5 Risk management and internal controls over sustainability reporting 91 E1-7 Greenhouse gas removals and greenhouse gas mitigation projects financed through 125
............................................................................................................................................................................................................................................... carbon credits
SBM-1 Strategy, business model and value chain 91 E1-8 Internal carbon pricing 125
SBM-2 Interests and views of stakeholders 96 E1-9 Anticipated financial effects from material physical and transition risks and potential Deferral
............................................................................................................................................................................................................................................... climate-related opportunities
SBM-3 E/Iat-erlal |mp3c|ts, risks and opportunities and their interaction with strategy and 98 E2 RO-1 Description of the processes to identify and assess material pollution- related impacts, 105
..................................... S ... risks and opportunities
RO Description of the process to identify and assess material impacts, risks and P .. i
; opportunities E2-1 Policies related to pollution 126
IRO-2 Disclosure requirements in ESRS covered by the undertaking’s sustainability statement 172 E2-2 Actions and resources related to pollution 127
E1 GOV-3 Integration of sustainability-related performance in incentive schemes 90 E2-3 Targets related to pollution 128
E1-1 Transition plan to reach climate neutrality 116 E2-4 Pollution of air, water and soil 128
""""""""""""""""""" Material impacts, risks and opportunities and their interaction with strategyand .
E1 SBM-3 business model g 140 E2-5 Substances of concern and substances of very high concern 128
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Disclosure Disclosure title Page number in Disclosure Disclosure title Page number in
reference the report reference the report
E2-6 Anticipated financial effects from pollution-related impacts, risks and opportunities Odroczenie E5-3 Targets related to resource use and circular economy 135
E3 [RO-1 Descrlp.t'lon of th(::‘ processes to |der.1tj|fy and assess material water and marine resources- 105 E5-4 Resource inflows 136
related Impacts, risks and Op POt UNIteS e
E3-1 Policies related to water and marine resources 130 E5-5 Resource outflows 136
E£3-2 Actions and resources related to water and marine resources 131 E5-6 Ant|<:|pate.:c.i financial effects from resource use and circular economy-related risks and Deferral
opportunities
E3-3 Targets related to water and marine resources 131 S1 SBM-2 Interests and views of stakeholders 96
E3-4 Water consumption 132 S1SBM-3 Mat.erlal impacts, risks and opportunities and their interaction with strategy and 08
............................................................................................................................................................................................................................................... bUSIneSS mOdeI
E3-5 Anticipatgczl financial effects from water and marine resources-related impacts, risks and Deferral $1-1 Policies related to own workforce 140
opportunities
E4-1 LISl pl_an for biodiversity gnd ecosystems and consideration of biodiversity and N/A S1-2 Processes for engaging with own workforce and workers’ representatives about impacts 143
ecosystems in strategy and business model e
E4 SBM-3 Material impacts, risks and opportunities and their interaction with strategy and N/A $1-3 Processes to remediate negative impacts and channels for own workforce to raise 144
DUSINeSS MOl e ComCe S . N
Description of processes to identify and assess material biodiversity and ecosystem- Taking action on material impacts on own workforce, and approaches to managing
E4 IRO-1 . . . .. 105 _ s g . . "
related impacts, risks, dependencies and opportunities S1-4 material risks and pursuing material opportunities related to own workforce, and the 144
............................................................................................................................................................................................................................................... effectiveness of those actions
E4-2 Policies related to biodiversity and ecosystems N/A Targets related to managing material negative impacts, advancing positive impacts, and
S1-5 149
............................................................................................................................................................................................................................................... managing material risks and opportunities
E4-3 Actions and resources related to water and marine resources NJA e
............................................................................................................................................................................................................................................... S1-6 Characteristics of the undertaking’s employees 151
E4-4 sifiies e i ety ot e ETe NJA e 0 s
............................................................................................................................................................................................................................................... S1-7 Characteristics of non-employees in the undertaking’s own workforce 152
E4-5 Impact metrics velated to biodiversity and ecosystems change NJA 00
............................................................................................................................................................................................................................................... 51-8 Collective bargaining coverage and social dialogue N/A
E4-6 Anticipated financial effects from biodiversity- and ecosystem-related risks and N A e e
................................... R Y 51-9 Diversity metrics 153
Description of the processes to identify and assess Material FESOUINCE USE and CirCUIAr i LS h b hE oL Lt Lttt bbbt
E5 IRO-1 lated i icks and " 105
................................... economy-related IMpacts, fisks and 0P PO U eS| s e $1-10 Adequate wages 149
o= Policies related to resource use and circular economy T
............................................................................................................................................................................................................................................... S1-11 Social protection N/A
=5 Actions and resources related to resource use and circular economy T
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Disclosure Disclosure title Page number in Disclosure Disclosure title Page number in
reference the report reference the report
A - - Taking action on material impacts on affected communities, and approaches to managing
S1-13 Ti d skills devel t met 154 > . . " "
_____________________________________ e S material risks and pursuing material opportunities related to affected communities, and 158
effectiveness of those actions
S1-14 Health and safety metrics D54 e e s R e SR I
............................................................................................................................................................................................................................................... $3-5 Targets related to managing material negative impacts, advancing positive impacts, and 159
. . managing material risks and opportunities
S1-15 Work-life balance metrics R T OOOUOPIPROOPIIII. .  .....c:oo000050000009000000IT0AOIOOACIOIE00RTEITITTITIIRIBIOTBEO0ATEATITOITIIRICOA0T00ATEITICIIIIIRICAA00a00TTNATICIINIIRIOAAA0a00TTUATITITTOIRIC00000aT0000ATITINNGS 0. JOGOI00T0T000AATITIINIOI0T000000
............................................................................................................................................................................................................................................... S4 SBM_2 Interests and Views of Stakeholders 96
51_16 Remuneraﬁon metncs (pay gap and total remuneraﬁon) 155 ...............................................................................................................................................................................................................................................
............................................................................................................................................................................................................................................... Material impacts, risks and opportunities and their interaction with strategy and
S SEH business model 3
S1-17 Incidents, complaints and severe human rights impacts NN 77 RO RO
............................................................................................................................................................................................................................................... s4-1 Policies related to consumers and end-users 160
S2 SBM-2 Interests and views of stakeholders DB e s e s
sospm.a  Material impacts risks and opportunities and their interaction with strategy and %8 RS N S
................................... LRI OGN 4.3 Processes to remediate negative impacts and channels for consumers and end-users to 161
S2-1 Policies related to value chain workers 155 ralseconcems .................................................................................................................................................................................
............................................................................................................................................................................................................................................... Taking action on material impacts on consumers and end-users, and approaches to
52-2 Processes for engaging with value chain workers about impacts 156 S4-4 managing material risks apd pursuing materia.l opportunities related to consumers and 162
............................................................................................................................................................................................................................................... end-users, and the effe(:tlveness Of those aCtIonS
$2-3 Processes to remediate negative impacts and channels for value chain workers to raise 156 4.5 Targets. related t_° m'anaging material n'e'gaﬁve impacts, advancing positive impacts, and 163
................................... I ...........................c.... ecsosressersesersosnesernes managing material risks and opportunities
Taking action on material impacts on value chain workers, and approaches to managing .. . . .
S2-4 material risks and pursuing material opportunities related to value chain workers, and 157 G1 GOV-1 The role of the administrative, management and supervisory bodies 85
___’;_h_g_gff_g_c.pyg.r_\.gs_gQ.f_FhQ_s.g_qg?l.g_r).g ............................................................................................................................................. Description of the process to identify and assess material impacts, risks and
T lated . ol L d . e P d G1IRO-1 o\ 105
$2-5 argets related to managing materia negahve impacts, advancing positive impacts, an 157 opportunities
N e . 00 107 S
............................................................................................................................................................................................................................................... G1-1 Business conduct policies and corporate STCIER 165
S3 SBM-2 Interests and views of stakeholders 124 YOO
Material impacts, risks and opportunities and their interaction with strategy and G1-2 Management of relationships with suppliers N/A
S3 SBM-3 . A0 e
business model
............................................................................................................................................................................................................................................... G1-3 Prevention and detection of corruption and bribery 170
S3-1 Policies related to affected communities LS e
............................................................................................................................................................................................................................................... o Incidents of corruption o bribery =
S3-2 Processes for engaging with affected communities about impacts L8 e e
$3-3 Processes to remediate negative impacts and channels for affected communities to raise 158 G1-5 Political influence and lobbying activities N/A

CONCEINS L
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Table 74. List of datapoints included in the cross-cutting and topical standards that derive from other EU legislation

. . . Pillar 3 Benchm_ark EU climate law Page number
Disclosure no. Datapoint Datapoint name SFDR reference reference regulation reference inthereport
reference
ESRS 2 GOV-1 21d Board's gender diversity X X 85
..... E SRSzGOVl 21e PercentageofboardmemberSWhoaremdependent X 85
..... E SRSZGOV4 30 Statementonduedlhgence X 91171
..... E SRSZSBMl 4Od(l) Invowementmactlvmesrelatedtofossnfuelactwmes X X X N/A
..... E SRSZSBM_l 40d(”) InvowementmactlvmesrelatedtOChemlcalprOductlon X X 91
..... E SRsszM-l 4Od(”|) InvowementmactlvmesrelatedtocontroverSIalweapons X X N/A
..... E SRSZSBM-l 40d(lv) InvowementmactlvmesrelatedtocumvahonandprOdUChonoftObacco X N/A
..... E SRSEl_l 14 TransmonplantoreaChc“matenGUtrahthyzoso X 116
..... E SRSE1_1 16g UndertakmgsexcmdedfromPansa“gnedBenChmarkS X X 116
..... E SRSE1-4 34 GHGemlssmnreduchontargets X X X 118
..... E SRSEl_S 38 EnergyconsumptlonfmmfossnSourceSdlsaggregatedbysources(onlymghdlmateImpactsectors) X 119
..... E SRSEl-S 37 Energyconsumptlonandmlx x 119
..... E SRSE1_5 40_43 EnergymtenSItyassoc'atedWlthachvmesmhlghdlmatelmpactsectors X 119
..... E SRSEl_é 44 Grossscopel233ndTOtaIGHGemISSIonS X X X 121
..... E SRSEl-é 53_55 GrOSSGHGemISSIonSmtenSIty x X X 121
..... E SRSE1-7 56 GHGremovalsandcarboncredlts X N/A
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. . . Pillar 3 Benchm_ark EU climate law Page number
Disclosure no. Datapoint Datapoint name SFDR reference reference regulation reference inthereport
reference

ESRS E1-9 66 a Disaggregation of monetary amounts by acute and chronic physical risk X Deferral
..... E SRSE19 66C LocahonOfSIgmﬁcantassetsatmate”althSIcaInSk X Deferral
..... E SRSE19 67C BreakdownOfthecarrymgvalueofltsrealestateassetSbyenergyefﬁCIenCYdasses X Deferral
..... E SRSE19 69 Degreeofexposureoftheportfo“c)toc“materelatEdopportunmes X Deferral
..... E SRSE24 28 VAVr;lc:rjr;tngfsi?lchpo||utant||5tedmAnnexuoftheEpRTRRegu|at|on(Europeanpo||utantRe|easeandTransferReg|ster)em|ttedtoa|r X 128

ESRS E3-1 9 Water and marine resources X 130
..... E SRSE31 13 Dedlcatede“Cy X N/A
..... E SRSE31 14 Sustamableoceansandseas X N/A
..... E SRSE34 28C TOtalwaterreCYdedandreused X 132
..... E SRSE34 29 TOtalwaterconsumptlonmmspernetrevenueonownOperahons X 132

5_5545 = s 16 a (i) Biodiversity-sensitive areas X (NJZAN

5_5545 25 16 b Impacts on terrestrial ecosystems N/A

5_5545 2 SBM 16 c Threatened species X (NPZAN
..... E SRSE42 24b SustamableIand/ag”CUIturepractlcesorpo“(:les X N/A
..... E SRSE42 24C Sustamableoceans/seaspractcesorpO“CIes X N/A
..... E SRSE42 24d Po“aestoaddressdeforestahon X N/A
..... E SRSE55 37d Nonrecwledwaste X 136
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. . . Pillar 3 Benchm_ark EU climate law Page number
Disclosure no. Datapoint Datapoint name SFDR reference reference regulation reference inthereport
reference
E_SSRlSZ SBM- 14 £ Risk of incidents of forced labour X 140
gssRls 2 SE- 14g Risk of incidents of child labour X 140
..... E SRSSll 20 Humannghtspo“Cycommltments X 140
..... E SRSSll 21 DuedlhgencepohaesonIssuesaddressedbythefundamentalIntemahonalLabourorgamsahonConvenhons X 140
..... E SRSSll 22 ProcessesandmeasuresforprevenhngtrafﬁCkmgmhumanbemgs X 140
..... E SRSSll 23 Workplaceacudentprevenhonpohcyormanagementsystem X 140
..... E SR5513 32C G”evance/complamtshandlmgmeChamsms X 144
..... E SR55114 88blc Numberoffatalmesandnumberandrateofworkrelatedacudents X X 154
..... E SR55114 88e Numberofday5|osttomjunes,acadents,fatalmesO“”ness X 154
..... E SRSSllé 97a Unadjustedgenderpaygap X X 155
..... E SRSSllé 97b EXCGSSWeCEOpayrat‘o X 155
..... E SR55117 1033 Inadentsofdlscnmmahon X N/A
..... E SR55117 1O4a Non_respectofUNGpsonBusmessandHumannghtsprmqplesandOECDgUIdeImeS X X N/A
5_55252 SBM- 11b Material risk of child labour or forced labour in the value chain X 155
..... E SRSSZl 17 Humannghtspo“Cycommltments X 155
..... E SRSSzl 18 Pohqesrelatedtovaluechamworkers X 155
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. . . Pillar 3 Benchm_ark EU climate law Page number
Disclosure no. Datapoint Datapoint name SFDR reference reference regulation reference inthereport
reference
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GLOSSARY OF TERMS

eNPS (Employee Net Promoter Score) surveys, which monitor employee
opinions and satisfaction levels.

BMS - Building Management System.

Construction chemicals - a group of products used in construction industry
as construction, insulation or finishing materials. It includes: products

based on mineral and/or organic binders (produced in the form of dry mixes
intended for use after mixing with water, or ready-to-use products) and
coating materials (paints, varnishes, preservatives, primers, etc.).

CSRD - Directive (EU) 2022/2464 on corporate sustainability reporting.

DIY - “Do It Yourself” - the definition of an idea related to independent,
non-commercial performance, usually for one’s own needs, of various works
without the help of professionals, often as part of a hobby.

The abbreviation “DIY” is also used to describe home-improvement stores,
where one can find many products from various fields, with particular
emphasis on technical areas (construction, interior finishing, electronics,
garden decoration). These are self-service stores with a large area. The DIY
market - apart from the independent market - is the second most important
distribution channel for products of the Group.

ESG - environmental, social and corporate governance. Indicates the main
areas of sustainable development of enterprises.

ESRS - European Sustainability Reporting Standards.

Ceramic paint - a type paint with the addition of ceramic components.
It forms coatings resistant to dirt and scrubbing. It is recommended for all
interior areas within the building, including those exposed to heavy duty use.

Undercoat - provides adhesion to the substrate for decorative and topcoat
paints and levels slight surface irregularities. Its coat is thick enough to break
the dark colour of the substrate, which is important when applying light
surface coats.
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Formulation - is a document informing about the qualitative and quanti-
tative composition of the product, as well as the method of its production
(the sequence of individual steps taken during the production process).

Putty - a construction material whose main binder is gypsum (natural or
synthetic). It is used for final finishing of wall and ceiling surfaces by hand or
machine.

Stain and varnish - a product intended for painting interior and exterior
wood and wood-based materials combining the features of varnish and stain.
It provides a thin flexible protective and decorative coating and stains wood,
partially penetrating its structure. Available also in colourless version.

Varnish - a solution or suspension of film-forming agents (e.g. oils, natural
or synthetic resins) used to cover the surface of objects for decorative and
protective purposes.

VOCs - volatile organic compounds, a group of organic substances harmful
to health, which easily evaporate and thus turn into a gas or vapour state.

Pigments - substances used for dying paints and varnishes. Due to their
origin, they are divided into organic and inorganic ones. Generally, the more
pigments in the paint the higher covering efficiency. One of the most popular
pigments used in the production of paints is titanium white.

Washings - a commonly accepted form defining the type of waste generated
from group 08 (waste from production, preparation, trade and use of protec-
tive coatings), i.e. water suspensions of non-hazardous paints and varnishes;
liquid resulting from rinsing the dish, containing residues of the washed
substance.

Solvent - an ingredient found in paints and varnishes. Water or a solvent
can be adiluent (e.g., mineral spirits, xylene). It is responsible for application
properties, such as the thickness of the applied coating using a painting tool,
easy application and drying time. Water is used in emulsion paints.
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CLP Regulation - Regulation of the European Parliament and of the Council
(EC) No. 1272/2008 of December 16, 2008 on the classification, label-

ling and packaging of substances and mixtures, amending and repealing
Directives 67/548/EEC and 1999/45/EC and amending Regulation (EC) No
1907/2006.

CRP Regulation - Regulation (EU) No 305/2011 of the European Parliament
and of the Council of 9 March 2011 laying down harmonized conditions

for the marketing of construction products and repealing Council Directive
89/106/EEC.

REACH Regulation - Regulation (EC) No 1907/2006 of the European
Parliament and of the Council of 18 December 2006 concerning

the Registration, Evaluation, Authorisation and Restriction of Chemicals
(REACH) and establishing a European Chemicals Agency. The purpose of this
Regulationis to ensure a high level of health and environmental protection,
including promotion of alternative methods for assessment of hazards

of substances, as well as free circulation of substances in the internal market
while supporting competitiveness and innovation.

Independent market- a market on which companies operate independently
of each other, mainly commercial and service ones, based on handling con-
tractors, investors and final consumers in the local scope of activity. Retail
stores are handled indirectly by distributors and are mostly non-affiliated

- operate independently.

SKU - (Stock Keeping Unit) codes used to identify and track inventory units.

Binders (resins) - natural or synthetic substances that bind pigments and
fillers in paints with each other and with the substrate. They ensure paint
properties such as: wash and scrub resistance and gloss. Generally, the higher
the resin content, the higher the quality and resistance of the paint.

Decorative systems - decorative products (paints, adhesives) that provide
the decorated surface with a variety of visual and structural effects sold
under the Magnat brand.
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Thermal insulation system - a set of construction materials for thermal
insulation of a building together with a plaster coating and products for
facade renovation. The Group’s offer in this scope (within the Foveo Tech
brand) includes: adhesive mortar, plaster (render), paint, primers, undercoat,
reinforced mesh, mosaic plaster.

Carbon footprint - the total sum of greenhouse gas emissions caused
directly or indirectly by the undertaking. The carbon footprint includes
emissions of carbon dioxide, methane, nitrous oxide and other greenhouse
gases expressed in COP equivalent.

Fillers - substances insoluble in the binder or water used to modify or affect
some of the physical properties of paints. Fillers regulate the viscosity,
thickness and structure of the coating, as well as the gloss/matt degree

of the paint.

Direct purchases - purchase of products such as raw materials, packaging,
labels, stickers, auxiliary packaging.

Indirect purchases - purchase of services and products such as technical and
advertising materials and commercial goods.
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CONTACT REGARDING THE REPORT

relacjeinwestorskie@sniezka.com

Izabela Chmiel
Group Corporate Governance Officer
izabela.chmiel@sniezka.com_

Aleksandra Matozie¢
Group People, ESG and Corporate Communications Director
aleksandra.maloziec@sniezka.com

MANAGEMENT BOARD STATEMENTS
AND INFORMATION

Management Board statement regarding the financial statements
and the management report

(in accordance with the requirements of § 72(1)(5) and § 73(1)(5)

of the Regulation of the Minister of Finance of 6 June 2025 on current and
periodic information provided by issuers of securities and the conditions for
recognising as equivalent information required under the laws of a non-mem-
ber state)

The Management Board of Fabryka Farb i Lakieréw Sniezka SA (hereinafter:
the “Issuer” or “FFiL SA”), acting on behalf of FFiL and the Sniezka Group,
composed of:

Piotr Mikrut President of the Management Board, CFO
Zdzistaw Czerwiec Vice President of the Management Board
Witold Wasko Vice President of the Management Board

Joanna Wrobel-Lipa Vice President of the Management Board

Dawid Trojan Vice President of the Management Board

declares that, to the best of its knowledge, the Issuer’s annual financial
statements for 2025 and the annual consolidated financial statements

of the Sniezka Group (hereinafter: the “Issuer’s Group”) for 2025, together
with comparative data, were prepared in accordance with the applicable
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accounting principles and present a true, fair and clear view of the assets,
financial position and financial performance of the Issuer and the Issuer’s
Group for 2025.

Furthermore, the Annual Management Board Report on the activities

of the Issuer’s Group for 2025 (prepared as a combined report together with
the Management Report of FFiL Sniezka SA) presents a fair view of the devel-
opment, performance and position of the Issuer, the Issuer’s Group and

the entities included in the consolidation, treated as a whole, together with

a description of the principal risks and uncertainties, and was prepared

in accordance with the requirements of Article 55(2a) of the Accounting

Act, while the sustainability reporting of the Issuer’s Group included therein
was prepared in accordance with the Accounting Act, the ESRS and Article 8
of Regulation (EU) 2020/852 together with delegated acts adopted pursuant
to Article 8(4) of that Regulation.

Management Board information regarding the selection of the audit firm
for the audit of the financial statements

(in accordance with the requirements of § 72(1)(6) and § 73(1)(6)

of the Regulation of the Minister of Finance of 6 June 2025 on current and
periodic information provided by issuers of securities and the conditions for
recognising as equivalent information required under the laws of a non-mem-
ber state)

The Management Board of the Issuer, acting on behalf of the Issuer and

the Issuer’s Group, hereby informs, based on the statement of the Issuer’s
Supervisory Board, that the Issuer’s Supervisory Board selected
PricewaterhouseCoopers Polska spdtka z ograniczong odpowiedzialnoscig
Audyt sp.k. as the audit firm conducting the audit of the Issuer’s annual finan-
cial statements for 2025 and the annual consolidated financial statements

of the Issuer’s Group for 2025, in accordance with the applicable regulations,
including those concerning the selection and selection procedure of the audit
firm. Furthermore, the Management Board of FFiL, acting on behalf

of the Issuer and the Issuer’s Group, indicates that:
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The audit firm PricewaterhouseCoopers Polska spotka z ograniczong odpow-
iedzialnoscig Audyt sp.k. and the members of the audit engagement team

met the conditions for issuing an impartial and independent audit report
onthe annual financial statements and the annual consolidated financial
statements, in accordance with applicable regulations, professional stand-
ards and professional ethics principles.

The applicable regulations concerning the rotation of the audit firm and
the key statutory auditor, as well as mandatory cooling-off periods, are
complied with;

The Issuer has in place a policy regarding the selection of the audit firm

and a policy regarding the provision to the Issuer, by the audit firm, entities
affiliated with the audit firm or a member of the audit firm’s network,

of permitted non-audit services, including services conditionally exempt from
the prohibition on being provided by the audit firm.

Management Board information regarding the selection of the audit firm
for the assurance of sustainability reporting

(in accordance with the requirements of § 73(1)(7) of the Regulation

of the Minister of Finance of 6 June 2025 on current and periodic informa-
tion provided by issuers of securities and the conditions for recognising as
equivalent information required under the laws of a non-member state)

The Management Board of the Issuer informs that the Ordinary General
Meeting of Shareholders, by Resolution No. 15/2025 of 3 June 2025,
selected PricewaterhouseCoopers Polska spotka z ograniczong odpow-
iedzialnodcia Audyt sp.k. to perform the assurance of the Sniezka Group
sustainability report for 2025, in accordance with the applicable regulations,
including those concerning the selection and selection procedure of the audit
firm performing such assurance. Furthermore, the Management Board

of FFiL, acting on behalf of the Issuer and the Issuer’s Group, indicates that:

The audit firm PricewaterhouseCoopers Polska spdtka z ograniczona
odpowiedzialnoscig Audyt sp.k. performing the assurance of the sustaina-
bility reporting of the Issuer’s Group, as well as the members of the team

performing such assurance, met the conditions for issuing an impartial and
independent assurance report on the sustainability reporting of the Issuer’s
Group, in accordance with applicable regulations, professional standards
and professional ethics principles.

The Issuer has in place a policy regarding the selection of the audit firm

to perform assurance of sustainability reporting with respect to the sus-
tainability reporting of the Issuer’s Group, as well as a policy regarding

the provision to the Issuer and the Issuer’s Group, by the audit firm per-
forming the assurance, entities affiliated with such audit firm and members
of the audit firm’s network, of permitted services other than sustainability
reporting assurance services.

Signatures of the Members of the Management Board of FFiL Sniezka SA

Piotr Mikrut President of the Management Board, CFO
Zdzistaw Czerwiec Vice President of the Management Board
Witold Wasko Vice President of the Management Board
Joanna Wrobel-Lipa Vice President of the Management Board
Dawid Trojan Vice President of the Management Board
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